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2007 2008 2009 2010
Actual Actual Actual Target Q1 Q2 Q3 Q4

Parks Services
Community Park Facilities
Efficiency:

18% 51% 73% 75% 81% 74% 78%
Efficiency: % of customer surveys rating conditions and facilities as “satisfactory"  97% 100% 100% 100% 100% 100% 100%

Customer Service
Community Park Customer Service
Efficiency: % of responses to requests for information or  reservations within 24 hours 100% 100% 100% 100% 100% 100% 100%
Effectiveness:

100% 100% 100% 100% 100% 100% 100%
Effectiveness:

100% 100% 100% 100% 100% 100% 100%

Program Budget
Personal Services
Operating

Program Performance

Program Resource

2010 YTD 

% of available  prime-time hours (8am-8pm) that the community park meeting room 
&/or pavilions reserved during prime-time

% of customers served at the Community Park who report that they are satisfied or 
very satisfied.
% of customer surveys that rate staff service and attitude as “satisfactory" or very 
satisfactory

FY 2008
Actual

FY  2009
Actual

FY 2010 FY 2010
YTDRevised Budget

93,738$                                                
22 003$ 15 977$ 4 493$14 749$

164,530$                             176,315$                        174,213$                                           

Program Mission: It is the goal of Parks Services to provide a wholesome setting and facilties that encourage residents to enjoy the great natural resources of our community in a safe and family friendly 
environment. 

Park Services

Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions 5 5 5 5

188,962$                                           

22,003$                              15,977$                         4,493$                                                 

98,231$                                                
-$                                -$                                                      

186,533$                             192,292$                        

14,749$                                            
-$                                                   

2 2 2
3 8 8

2
3

0 0 0
5 10 105

0

Performance Measure Highlights and Notes:
The winter temperatures were brutally cold this year - the coldest winter since 1989!  Our patrons still enjoyed the beauty of the parks in 
Maitland, but at a slower rate.  The meeting room at the Community Park seemed to be booked more regularally as the temperatures
kept customers inside vs. outside at the pavilions.  Our fitness classes, along with Qigong, Reiki, and Piano were steady this quarter.  A 
new guitar instructor is in the process of being contracted with the City.  The Youth Self-Defense Program met every Wednesday in the 
meeting room and has continued to be a well received program.  Tennis leagues had to battle the rainy weather this quarter with rain 
make-ups being scheduled constantly.  The leagues will end their tennis season in April.  Tennis classes were a bit slower this quarter 
because of Mother Nature.  We're expecting a turnaround in participant numbers for the spring classes.  Summer tennis camp is in the 
planning stages and should begin in early June.  Monthly park walks have continued with no major work orders.  The boardwalk at the 
Community Park and Minnehaha Park were pressure washed and sealed.  They look beautiful!  We have received many positive 
comments about how nice they look.  The pavilion pads and some sidewalk areas were pressure washed at the Community Park - just in 
time for the spring rentals.  Bellamy Park received a brand new charcoal grill.  The park had a mini-makeover with fences repaired, an 
access gate installed, cleaning the grounds, and the opening of the restrooms 7 days a week.  The new trail system at the Community 
Park was installed during this quarter.  The trails are marked with 3 different colors to specify their routes.  The final touches are nearing 
completion along with a professionally made trail map.  We have received many positive comments about our markers on the trails. Tom 
MacCubbin was at the Community Park giving a class, "Minimal Maintenance Landscapes" in January.  It was a well received class with 
nearly 20 patrons in attendance.  Public Works Grounds Maintenance division donated Knockout Roses, Windmill Palms, Nandina, and
Birds of Paradise for a drawing at the end of the class.  Everyone learned a great deal from the class and really enjoyed themselves!  
Concession sales at the Community Park have been increasing since the latter half of the quarter.  We're expecting sales to increase 
throughout the spring and summer months.  Gov Partner (our on-line registration system) has nearly 1500 patrons using the system
registering for all our classes at the Community Park and the Sr. Center.  We've seen an increase in patrons using the system to book 
our facilities throughout our parks as well.
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Program Performance 2008 2009 2010 2010
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Publications
Maitland Today(#issues) 24 24 6 2 2 4
Maitland Calendar 1 1 - - 0

Special Dedications Participation NA 12 15 - -
*New in 09 3 3

Program Mission: The purpose of Communications is to produce communications which will encourage community participation and pride, while 
illustrating the different activities/programs that take place throughout the City. 

Communications

6
Print Material NA

Ads Produced *New in 09 22 25 7 6 13
Posters Produced 12 10 3 4 7
Flyers Produced 12 10 5 4 9
Press Releases 13 15 5 1 6
City Talk Articles Written 16 15 4 4 8
Web Site Updates (Maitranet and City Site) 56 75 16 21 37
Total 131 150 40 40 0 0 80

Photography NA
City Council Meetings *New in 09 9 10 2 1 3
Farmers Market 10 10 0 3 3
Special Events/Trips 29 50 15 9 24

48 70 17 13 30

Performance Measure Highlights & Notes:
This quarter, Communications offered a lot of inter-departmental support, designing flyers and
posters for departments across the City. We are getting into the busy summer season, so it is
important to ensure that all campaigns are aligned and information is sent out in a timely manner.
Feedback on the redesign of the Maitland Today has been positive and the last of the 2010
calendars have been passed out. Time to start thinking about the 2011 calendar!



2008 2009 2010 2010
Actual Actual Target Q1 Q2 Q3 Q4 YTD

GovPartner Online Reservation Software
Workload: #  Programs/Reservations Offered Through System 0.75 56 50 51 52
Effectiveness: % Satisfied 3 1 100% 80% 100% 90%
Effectiveness: # User-related complaints complaints per QTR (0-5 = Good; 6-10 Ave, >10 Unacceptable) 7 0 0 2 0 2
Effectiveness: # New Clients Added 3 816 500 94 240 334
Effectiveness: % Clients using Software rather than Manual Registrations/Reservations 21% 100% 30% 40% 35%

Workload: Develop, pilot/test, evaluate 4 new program this fiscal year for families 4 1 2 1 0 1
Workload: Develop, pilot/test, evaluate 2 new program this fiscal year for special populations 200% 0 2 2 0 2

Effectiveness: Contracted Vendors 25 35 50 35 37 72
Effectiveness: Customers 45,000 112,000 112,000 110,000 110000 110000
Effectiveness: % Satisfied 100% 100% 100% 80% 80% 160%

Program Budget
Personal Services

Creating community through people, parks and programs

54,822$                   22,846$                   86,322$                22,631$              

Program Resources FY 2008 FY 2009 FY 2010 FY 2010
Actual Actual Revised Budget YTD

Farmers' Market

Program Performance

NEW PROGRAMS  "break-even or better" biz model

Youth & Community Programs

Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions
12 12 1 1

1 1 1 1

-$                          -$                          -$                       

12 12 12 12

0 0 0 0
11 11 0 0

-$                    
340,226$                  46,373$                    194,147$               31,272$              

285,404$                  23,527$                    107,825$               8,641$                

Performance Measure Highlights and Notes:  

Spring is finally here! The winter months brought lots of cold weather and slow days to 
the Maitland Farmers' Market, but the loyal vendors hung in knowing that the beautiful 
spring weather was on its way.  The month of March, especially, has been a very 
succesful month for the market with new vendors starting every week.   We continue to 
support our local non-profit organizations such as New Hope for Kids and Friends of 
First Response giving them a great venue to promote their organizations.



Financial Services
Customer Service / Utility Billing

Information Technology
Office of Management & Budget



 



To provide the level of service necessary to maintain the excellent quality of life that is enjoyed by our 
citizens, business partners and visitors.  To be a “Community for Life”.   

To be known as a model 
City in Central Florida, 
acclaimed for our 

Beautiful Parks 
and Lakes 

Safe 
Neighborhoods 

Robust Cultural 
Programs 

Quality 
Government 

Services 

Preservation of 
Natural Resources 

State-of-the-Art 
Commerce Centers 

 

 
 
 
 

 

 

 
 

 

Demonstrate a Parks & Recreation Success 

Maintain Level of Service in Public Safety 

Focus on Accessibility and Connectivity 

Explore Operational Efficiencies with Cultural 
Partners 

Build a New Fire Station 

Move Ahead with Plans for New City Hall 

Preserve Staff—Maintain Morale 

Maintain Level of Service/Monitor Effectiveness 

Leverage Partnerships at all Levels 

Develop a Water Conservation Plan 

Update Downtown Revitalization Plan 

Move Ahead with West Side Redevelopment 

Community Pride Expand Marketing Efforts/Promote Successes 
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Essential Priority City Workplan  

• Police Station Information Technology and 
Communications Implementation 

• Commuter Rail Grant Match  

• Develop IT criteria for building plan 
• FD Interim Relocation Plan 

• City Hall Planning and Coordination 

• Coordinate Records Management Study 
• IT Long Range Strategic Planning 

• Water Conservation Plan 



Management Services – City Workplan FY 10   Click Here for Project Timelines 
 
5.  LEEDS Certified Police Station - The Information Technology program is responsible for implementing the technology and communication 
systems for the new Police Station in the first and second quarters of FY 10.  In addition to networking and relocation of existing computer 
equipment, additional equipment will be required to meet the needs of the new station’s function.   
  
9.  Commuter Rail Project – The Financial Services and OMB programs will work with PW on funding issues regarding the City’s grant match on 
the rail station (partner with Florida Department of Transportation) and parking lot (Parker Lumber potential development). 
  
15. Build New Fire Station – The Information Technology program will be working with the Fire Department and the City’s program manager on 
the New Fire Station/Administration building to develop appropriate criteria for the new building.  An interim relocation plan for Fire Station 
45’s communication and technology needs will be part of the workplan for the second quarter, once a formal schedule has been developed. 
  
19. Move Ahead with plans for New City Hall – The Financial Services and OMB programs will be involved in developing a financing plan for 
the final piece of the City’s Space Needs plan.  This will include a bond issue or bank loan for the remainder of the funds authorized in the 2004 
referendum.  In addition, all MS program will provide input in the design criteria, including Information Technology program that will need to 
update communications plans from a 2003 conceptual design for City Hall.  
  
24. Coordinate Records Management Study – During FY 2009, Information Technology staff members and Copier Team members inventoried the 
current equipment available for electronic imaging of documents.  Copier replacements in the 4th quarter of 2009 and first quarter of FY 2010 
provided one-touch high speed scanning capabilities for the Police Department, City Hall, Fire Department Administration and Public Works.  
Copiers replaced in the future will contain the multi-function components to allow more efficient electronic distribution via email (rather than 
hard copy).  Completion of a formal study with recommendations is planned for the end of FY 2010. 

  
25. Information Technology Long Range Strategic Planning – Due to the changing technology environment, as well as the expanding needs for 
each department, the Information Technology division will be revisiting the long range strategic goals and objectives for the use of technology.  
This process was started in FY 2009, however has been delayed to FY 2010, to be incorporated into the FY 2011 budget process.     
  
40. Develop Water Conservation Program – As part of the City’s desire to renew the Consumptive Use Permit and opt out of the Alternative 
Water Supply program, Customer Service will provide tracking information regarding the City’s water usage, as well as the top water consumers.  
Changes to rate structures will be a coordinated effort between Public Works, OMB and UB/Customer Service.   
  
 
 
 
 
 



 
Management Services – Departmental Workplan   Click Here for Project Timelines 
 
Financial Services 
  
1.  GASB 45 – Other Post Employment Benefits – In April 2004, the Governmental Accounting Standards Board issued Statement No. 43 Financial 
Reporting for Postemployment Benefit Plans Other Than Pension Plans.  This applies to local governmental employers who provide other 
postemployment benefits (OPEB) as part of the total compensation offered to attract and retain the services of qualified employees. The City 
provides a direct subsidy to certain retirees’ post-employment healthcare, as well as an indirect subsidy to all retirees’ post-employment 
healthcare.  The City currently funds its direct subsidy on a pay-as-you-go basis.  This Statement establishes uniform financial reporting standards 
for OPEB plans and requires an actuarial valuation at least biennially.  The actuarial valuation completed in 2008 determined the City’s annual 
required contribution (ARC) for FY 2009 and subsequent years, as well as the amount of the City’s unfunded accrued liability for those direct and 
indirect subsidies for disclosure in the notes.  The City completed report was incorporated into the FY 09 CAFR.   

  
2. State Revolving Fund Financing – Water/Wastewater Improvements – The Utility Fund has a capital improvements plan for water and 
wastewater projects outlined in the respective master plans.  Finance will work with Public Works and OMB to determine the feasibility of 
obtaining financing from the State Revolving Fund for these long-term improvements.  The State Revolving Fund provides financing at a reduced, 
tax exempt rate for water, wastewater and stormwater improvements.   This project has been on hold due to staffing and funding constraints, and 
a limited FY 2010 funding cycle. We will continue to monitor availability throughout FY 2010.   
  
3.  Popular Annual Financial Report FY 2009 – In FY 07, the City produced and distributed the first annual “Report to the Citizens” and 
submitted the report for the Government Finance Officer’s Association PAFR award program.  The City received the Award for Excellence in 
Popular Annual Financial Reporting for submissions of the FY 06, 07 and 08 PAFRs.  The report will be distributed to Maitland residents and 
businesses in April and submitted to the Government Finance Officers Association awards program. 
 
Financial Services Program Performance Measures 
 
Information Technology 
  
4.  Implement Microsoft Operations Manager:  Microsoft Operations Manager (MOM) is an event and performance management tool for 
Windows Server Systems.  MOM will improve the manageability of the City’s infrastructure by providing comprehensive event management, 
proactive monitoring, and alerting of essential services hosted on the City’s servers.  Additionally, it will provide reporting and trend analysis of 
the performance of services hosted on the City’s servers such as Exchange and SQL.  MOM will warn if a server or service is starting to experience 
problems, providing City IT staff the ability to manage the situation before the issue becomes a problem.  MOM is expected to facilitate a 
significant reduction in unplanned City network downtime.  This project will be re-evaluated for implementation after completion of the phone 
system and new Police Station (FY 2010). 

  



5.  Phone System Implementation – Replacement of the current phone system was postponed in FY 2003 as a result of the planned construction of 
new City facilities.  In FY 2009, the City worked with the current telephony vendor to determine ways to reduce the City’s reliance on expensive 
Centrex lines, and move to a new system that would reduce annual operating costs.  As a prototype, the new Police Station was cabled as 
voice/data with as few hard line phones as necessary.   Upon completion of the PD system, IT will undertake a City-wide effort to convert the 
remaining locations to the VOIP system.  The VOIP system, unlike the current hard-line Centrex system, is portable (a series of routers, switches 
and servers owned by the City) and will serve the new Fire Station and City Hall.  As the City’s Space Needs plan continues to transition, a 
portable solution provides the most economical solution.   The City is currently working with Embarq to begin implementation of a VOIP phone 
system in the new Police Station and in City Hall in early FY 2010.  The new system will include an auto attendant, so as to allow a more effective 
communications plan from the current “switchboard” type operation and will provide a benefit to the City’s network by homogenizing the 
connection between sites.  In addition, through partnership with Embarq (CenturyLink), the new PD building will have a redundant loop to 
ensure communications in the event one loop is unexpectedly disabled.  Other locations will be scheduled throughout FY 2010, as the City’s space 
needs plan continues to transition.  It is anticipated full implementation for key sites will be completed by mid 2010, with remote sites completed 
as cost/benefit analysis justifies.   
  
6.  Formalize Energy Efficient Computing Policy – IT will formalize the best practices for reducing energy costs related to computing equipment.  
This will include a “turn it off” policy and recommendations for reducing electric use for all electronic equipment (copiers, printers, desktops, 
chargers, etc.).  It is part of the City’s effort to obtain a Green City Certification.  Completed in the first quarter of FY 2010. 
  
 7.  Formalize Printing and Paper Usage Guidelines – IT will formalize the best practices for reducing the use of paper and toner cartridges.  This 
will provide staff with guidelines for using electronic methods of distribution, duplexing documents and using the most economical printing 
methods.  It is part of the City’s effort to obtain a Green City Certification.  Completed in the first quarter of FY 2010. 
  
8.  Senior Center Technology Upgrades – The Leisure Services Senior Center grant included technology upgrades to the Senior Center computer 
room.  Items purchased under this grant will be installed and networked in the second quarter of FY 2010. 
  
9. Police Department MDT Lifecycle Replacement – The Police Department MDT’s were purchased via a grant in FY 2004 and FY 2005.  
Replacements have been planned for FY 2010 – 2012.  In FY 2009, the Police Department explored the various options available, and determined 
the ruggedized Panasonic MDT’s create the optimal replacement.  In FY 2010, the first 1/3 of the MDT’s will be replaced.  This project is scheduled 
throughout FY 2010 to reduce operational impacts and reduce any down time to the patrol function.   
  
10.  Partner with Workforce of Florida to provide Office Training to City Staff – In FY 2008, the City partnered with Workforce of Florida to 
provide on-site training for City staff.  The program was delayed due to Workforce staffing issues, but will be rescheduled in FY 2010.   
  
Information Technology Program Performance Measures 
 
 
 



Office of Management & Budget 
  
11.  Mid Year Budget Adjustment:  Due to continuing monitoring of the impact of the economy, including the reduction of state shared revenues 
and interest rates, staff have scheduled a mid-year review of revenue recognition.  This will be reviewed again in the third quarter. 
  
12. Enhance Quality of Quarterly Snapshot Report – Currently, OMB coordinates the communication of the updated workplans and 
performance measures to City Council and residents via the Quarterly Snapshot report.  This effort will be designed to provide a more user 
friendly format in an electronic version communicated via the website, as well as to incorporate the strategy mapping system contained in the FY 
2010 formal budget.   
  
13.  Coordinate Strategic Planning:  A long range strategic planning process will be held in the third quarter, with the result to be incorporated 
into the FY 2011 budget, and will form the City’s essential priorities.   
  
14.  Begin Conversion to MUNIS Personnel Projection – The City currently maintains the City-wide personnel projection in Excel, based upon 
information manually extracted from the MUNIS personnel system.  MUNIS currently provides a module that provides a direct communication 
between the personnel module and the budget module that would eliminate the manual system, and reduce the not only the time spent 
maintaining the Excel spreadsheet and manual entries between both, but any formula errors that could occur with Excel.  OMB will explore the 
feasibility of eliminating the high maintenance spreadsheet, and relying upon the personnel projection function.   
  
15.  Convert Police Fire Pension to FRS:  The City currently maintains an independent Police/Fire Pension plan.  In recent years, the cost of the 
plan to the City has increased dramatically, to over 30% of the cost of salaries.  The current plan also calls for the employees to contribute 4.7% and 
does not offer employees a COLA in retirement years.  This is an initiative to move the members of the current plan to FRS.  FRS currently costs 
the employer 20.92% of salaries, with no costs to employees.  Further FRS offers employees a COLA and health insurance subsidy upon 
retirement.  Costs to convert the plan are unknown at this time.  
 
Management and Budget Program Performance Measures 
  
Citizen Services 
  
16.  Expand Recycling Program – The UB Department will work with the City’s refuse contractor, Waste Services, Inc., to develop programs to 
expand and communicate recycling opportunities for residents and businesses.  As grant opportuntities arise, UB will apply for grants that can 
enhance the current recycling program.  UB has targeted reducing garbage, by increasing recycling, and communicating opportunities to recycle 
hazardous household waste (computers, printers, etc.). 
  
Citizen Services Program Performance Measures 



Updated 4/22/2010 MANAGEMENT SERVICES - FY 2010
Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4
Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

5 LEEDS Certified Police Station CD/PW IT
9 Commuter Rail Project PW/CRA MS
15 Build New Fire Station CD/Fire FS/IT
19 Move Ahead with Plans for New City Hall CD/MS LS
24 Coordinate Records Management Study IT/Clerk All Depts
25 Information Technology Long Range Strategic Planning IT All Depts
40 Implement Water Conservation Program PW CS (UB)

1 Implement GASB 45 - Other Post Employment Benefits Reporting FS PERS
2 State Revolving Fund Financing - Water/Wastewater Improvements FS OMB, PW
3 Popular Annual Financial Report FY 2009 FS OMB

4 Implement Microsoft Operations Manager IT
5 Phone System Implementation IT FIN
6 Energy Efficient Computing Policy IT FS

INFORMATION TECHNOLOGY (IT)

Project Name Back to Project Description

FINANCIAL SERVICES (FS)

CITY WORKPLAN

6 Energy Efficient Computing Policy IT FS 
7 Printing and Paper Usage Guidelines IT FS
8 Senior Center Technology Upgrades IT LS
9 Police Department MDT Lifecycle Replacement IT PD
10 Workforce City Wide Office Training IT PERS

11 Mid Year Budget Adjustments OMB All
12 Enhance Quarterly Snapshot Reporting OMB All
13 Coordinate Strategic Planning OMB
14 Begin Conversion to MUNIS personnel projection OMB PERS
15 Explore Conversion of PFPTF to FRS OMB FD, FIN, PD

16 Expand Recycling Services CS/UB  

Project Planned, but not Started   
Planning/Design Phase
Project Action (implementation, construction, purchase, develop)
Post "Go-Live" evaluation/training  period
Project Completed

CITIZEN SERVICES/UTILITY BILLING

OMB



Back to Departmental Workplan

2007 2008 2009 2010 2010
Actual Actual Actual Estimated Q1 Q2 Q3 Q4 YTD

Accounting
Workload:  # of CAFR's Issued 1 1 1 1 0 0 0

# of Annual Reports Filed with the State 4 4 4 4 0 1 1
# of Monthly Financial Reports Prepared and Disseminated               12 12 12 12 3 3 6
# of Quarterly Financial Reports Prepared and Disseminated               4 2 3 3 0 0 0

Effectiveness:   Awarded Cert. of Achievement for Excellence in Financial Reporting Yes Yes Yes Yes n/a n/a n/a
Unqualified Audit Opinion Yes Yes Yes Yes n/a n/a n/a
Percent of Benchmark Return on Investment per Policy 103.26% 86.33% 113.70% 100.00% 101.00% 102.35%  101.68%
# of Days After Year End to Issuance of CAFR 149 226 193 180 n/a n/a 0

Business Tax Receipts
Workload:  # of New Business Tax Registrations 624 524 557 600 115 NA* 115

 # of Business Tax Renewals Billed 3,000 3,673 3,100 3,100 400 NA* 400
Efficiency: % of BT Receipts within 2 Business Days of Approv 97% 99% 97% 99% 99% NA* 99.00%

Accounts Payable
Workload:   # of Purchase Orders 1,543 1,225 1,236 1,250 430 197 627

# of Invoices 9,837 8,447 8,492 8,500 2,316 2,054 4,370
# of Checks Issued 4,386 4,026 3,858 3,800 1,097 1,065 2,162
# of New Vendors Added 403 449 462 450 91 96 187

Efficiency:  % of Payments Processed in 3 Business Days of Receipt 100% 100% 100% 100% 100% 100% 100%
Effectiveness: % of Checks Issued Requiring Adjustments 0 21% 0 07% 0 03% 0 50% 0 02% 0 02% 0 04%

Program Performance

Program Mission: The mission of Financial Services is to effectively safeguard the assets of the City in compliance with laws, rules, and regulations and to efficiently provide accountability consistent with professional 
standards and good judgment.

Financial Services

Effectiveness:  % of Checks Issued Requiring Adjustments. 0.21% 0.07% 0.03% 0.50% 0.02% 0.02% 0.04%
Payroll

Workload: # of Employees 234 218 213 211 212 NA* 212
# of Pay Periods 26 26 26 26 7 NA* 7
# of Pay Checks / Direct Deposits Processed 6,244 5,588 5,524 5,500 1,533 NA* 1,533

Efficiency: % of Payroll Checks Issued on Time 100% 100% 100% 100% 100% NA* 100%

Risk Management
Workload: # of liability, property and auto claims 66 26 69 52 15 12 27

$ amount of annual losses (incurred plus reserve - all years open) $319,608 $41,003 $89,672 $75,000 $0 $13,533 $13,533
Effectiveness: # of claims per FTE 0.32 0.12 0.32 0.25 0.07 0.06 0.13

$ of claims per population $10.22 $1.89 $3.89 $4.69 $0.00 $0.85 $0.84
 $ of claims per FTE $805 $149 $292 $233 $233 $233 $63

Program Resources

Program Budget
Personal Services
Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions

1
0
6

111,908$                           
-$                                   

291,388$                           

FY 2010
YTD

179,480$                           

7 6

1 1
0 0

703,987$                           667,788$                           

292,011$                           
-$                                   -$                                   

FY 2010
Actual Revised Budget

FY 2009

51$                                     
790,733$                           

FY 2008

442,945$                           

Actual

347,737$                           

8 8 8 8

375,777$                           355,735$                           

6 56

348,253$                           

7
0
1

5

Performance Measure Highlights and Notes:

In the second quarter, twelve new liability claims were filed for FY 2010, bringing the total to 27 for the year, which is on track to meet the expected workload for new claims. Total payouts year to daye are $13.5
thousand, the majority of which relates to auto physical damage (82%). This compares favoarably with the same quarter last year($19K worth of claims paid in the PY first and second quarters). As of March 31st, the
City has collected 94% of the business tax revenue projection, and is on targe t to exceed last years actual receipts. The business tax and payroll performance measures were not available at the time of printing of the
second quarter report, and will be updated in the third quarter.

The FY 2009 CAFR is anticipated to be presented to City Council in the third quarter of FY 2010, this is later than anticipated due to staff workload.

*N/A - Not available at time of printing.



Back to Departmental Workplan

2008 2009 2010 2010
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Utility Billing
Workload: # of Requests for Service (all utility work orders) 3,642 2,988 3,000 533 652 1,185

# of Bills Issued New 56,024 57,000 14,042 4,755 18,797
Efficiency % of Bills Issued on Schedule New 92% 95% 100% 100%

Collection Period in Days (Days/{Sales/Average AR}) 17 18 16 22 17 22
Residential Solid Waste

Workload:  Average # of Customers per Quarter 3,684 3,716 3,730 3,739 3,744
Efficiency: Tons of:

     Solid Waste 2,646 3,983 3,000 957 978 1,934
     Mixed Recycling 486 797 1,195 236 216 452
     Yard Waste 1,040 1,506 1,500 325 561 886

Workload:  # of Complaints/Workorders related to Residential Solid Waste 1,606 1,724 1,600 231 282 513
Efficiency: % of Issues handled within contractual timeframe 90% 97% 95% 95% 70% 165%

Commercial Solid Waste
Workload:  Average # of Customers per Quarter 338 321 321 320 321
Efficiency: Tons of:

     Solid Waste 6,670 6,455 6,500 1,614 1,751 3,365
     Mixed Recycling 162 144 150 35 39.87 75

Workload:  # of complaints/calls for additional service* 213 133 130 19 44 63

Program Performance

Program Mission: The mission of Citizen Services is to provide best in class Customer Service and Utility Billing by resolving all customer service issues and by providing accurate and timely billing.

Customer Service & Utility Billing

Efficiency: % of Issues handled within contractual timeframe 86% 86% 95% 100% 95%
n/a - not available at this time. 30%

Program Budgets
     General Fund

Personal Services
Operating
Other

Sub-total
     Utility Admin and Solid Waste (Funds 41 & 42)

Personal Services
Operating
Capital/Contributions/Debt/Other

Sub-total
Total

Budgeted Positions
Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions

ActualActual Revised BudgetProgram Resource
FY 2008 FY 2009 FY 2010

156,196$                         168,550$                          

160,118$                         

-$                                 
2,013,237$                      

3,923$                             
-$                                 

2,657,597$                       2,676,279$                       

4

2,447,898$                      

0
4 4
0 0

0
4

0 0
4 4

172,214$                          

4,102$                              
168,112$                          

175,510$                          

6,960$                              
-$                                  -$                                  

2,485,383$                       2,500,769$                       
274,543$                         

-$                                  
2,216,589$                       

-$                                  
2,191,273$                       

YTD

84,590$                            

FY 2010

1,321$                              
-$                                  

85,911$                            

-$                                  

4 4 4 4

921,078$                          
142,108$                          

0
0
4

1,063,186$                       
1,149,097$                       

4

294,110$                          284,180$                          
2,287,780$                      

Performance Highlights and Notes: During the second quarter in 2010 increases in forclosures and short sales has continued to kept UB busy, with greater comunication with
realty and title companies. Extra steps have been added to insure that we are getting paid for outstanding balances on accounts that have been dormant.
Both Residential and Commercial Garbage complaint calls have increased. WSI has downsized its staff and they have placed many new drivers on our routes.  UB/Sanitation was left 
to deal with a staff that knew it would lose their jobs April 1st and it was a challange, to say the least to get the basic work done.  We are currently dealing with a large increase in yard 
waste and a new crew that is not just missing houses, but streets.  We will continue to monitor and hope that the problems will be fixed.



271 636 99 835$
245,507 108,229$                           

FY 2010
YTD

Program Mission: The mission of Information Technology (IT) is to provide City staff appropriate levels of automation and telecommunications support, enabling them to fulfill their missions as cost 
effectively and efficiently as possible.

Information Technology

0
4

4
0

694,652 323,439$                           

$ $ 271,636$ 99,835$                            
177,509 115,375$                           

4

Performance Measurement Highlights and Notes:

During the second quarter, IT  worked with personnel to facilitate free training on Microsoft Office products.  The training was conducted on site by Workforce of Central Florida.  In the second quarter, IT 
staff compleeted 196 work orders , 75% of which were responded to the same day.  This is less than the 92% rate of response in the first quarter due to a staff vacancy.  

IT is is also assiting in the transition of the Fire Department to the temporary location and back to the new building.  IT will also provide additional technology needs associated with the new building.  As a 
result of the PD relocation, FDLE and Apopka T1 connections need to be migrated from the old PD to the new one. This will involve a few routing changes on our end, and coordination with our partner 
agencies and/or CenturyLink.  

All internet traffic originating inside our network is now routing through our new ISP. Our mail server records are now pointing to the new ISP, and a PTR record has been created to support SPF lookups 
on the recipient end. This includes Outlook Web Access, which also now routes over our new ISP’s connection. A new project added for FY 2010 is the Server Virtualization/Server 2008/Exchange 7 
updgrade.  Server virtualization can help reduce the amount of physical hardware, reduce energy consumption, reduce heat on server rooms, and free up valuable server rack space.  By employing server 
virtualizations to utilize underutilized servers can yield immediate cost savings, and potentially ongoing savings. The most obvious immediate savings that comes from server virtualization is the fewer 
amount of hardware used.  Fewer machines mean less energy consumption, both from servers and cooling systems, and reduce physical maintenance for administrators  Also, a server virtualization 
strategy can open up valuable rack space, giving us room to grow.   IT is expecting to complete the first migration (and the Exchange Upgrade/Migrtation) in late 3rd Qtr FY10 and migrate a server or two 
per month, finishing the Virtualization and Server 2008 projects as late as 1st Qtr FY11. In addition, IT is currently researching changing our password/security policy, possibly incorporating passphrases 
and dropping our rotation policy and exploring  biometrics at the desktop.  

IT also continues to work on other smaller projects, i.e. configuration and rollout of new MDTs for thePolice Department, updating the City’s wireless security, centralizing the monitoring of system log on 
and firewall activities, enhancing VPN Authentication, encryption of backup data, establishing an automatic process for system updates and patching, reviewing the disaster recovery plan, improving the 
user administration process, and adopting a a formalized security policy.  

IT  continues to work with the City’s Green Team in order to implement policies to reduce overall consumption of resources.  

Back to Departmental Workplan

Program Performance 2008 2009 2010 2010
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Corporate Training
Workload:  # of Employees Trained 30 135 230 125 25 150
Workload:  Total Contact Hours 104 470 230 325 132 457
Effectiveness: Customer Survey–Questions Answered With Satisfaction (4th Qtr) n/a n/a 75% n/a n/a

Hardware\Software Support
Workload:  Total Work Orders Opened 1,329 1,549 1,200 276 222 498
Workload:  Total Work Orders Closed 1,301 1,555 1,200 266 196 462
Efficiency:  % of Requests Responded to Within 1 Working Day 88% 97% 100% 92% 75% 84%
Efficiency:  % of Requests Closed Within 1 Working Day 71% 85% 85% 78% 72% 75%

Program Resource Summary
FY 2008 FY 2009 FY  2010
Actual Actual Revised Budget

Program Budget
Personal Services $ 164,                          495 $                           227,619 $                           
OperatingOperating $ 254254,                          807 $807                           153 822 $153,822                           
Capital/Contributions/Interest Expense/Other $ 30,                             357 26,064$                             $                           

Total $ 449,                          659 $                           407,505 $                           
Budgeted Positions

Full- time 4 4 4
Part- time 0 0 0
Seasonal 0 0 0
            Total Positions 4 4 4

Authorized Positions 4 4 4

y p p p



Back to Departmental Workplan

2008 2009 2010 2010
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Award for Distinguished Budget Preparation
Effectiveness: Receive Award? (notification in 3rd Qtr) YES YES YES

General Fund Revenue Estimates

Effectiveness: Variance of Original Estimate to Actual Receipts1 4.0% 2.9% 4.0% 1.95% 1.95%
Management Reports

Workload:  # of Reports and/or Presentations Prepared 11 20 20 2 5 7

Effectiveness:  % With Customer Satisfaction Rating of n/a - 100% -
Above Average or Excellent

1 Receipts to original estimate will start in 2nd Qtr, once audit is complete for prior year

Program Budget

FY 2010
Revised Budget

FY 2009
Actual YTDProgram Resource FY  2008

Actual

Program Performance

FY 2010

Program Mission: The mission of the Office of Management and Budget is to maximize organizational efficiencies, enhance communications, provide a fiscal plan, and 
provide the management tools necessary to assist other programs in meeting or exceeding their goals.

Management and Budget

Program Budget 
Personal Services
Operating
Capital Outlay
Total

Budgeted Positions
Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions

55,095$                     
6,690$                       

1

51,076$                     

1 1

76,694$                         

1

-$                           
61,785$                     

8,584$                       
-$                           

59,660$                     

1
0

1
0

0
0
1

1

70,171$                         
6,523$                           

1

0
0

26,973$                     

0

1,694$                       
-$                           

28,667$                     

1

0
1

-$                               

1

Performance Highlights and Notes:

In the Ofice of Management and budget, the main focus of the second quarter was on preparing for the FY 2011 - 2015 budget 
and CIP process.  In January, OMB held the annual City-wide budget training seminar.  Information on budget related topics 
such as capital planning, performance-based budgeting, strategic planning, and financial forecasting was presented; as well as 
an instructional segment on entering data using the City's financial software.  The training was well attended, and all City 
departments were represented.

The remainder of the second quarter was spent compiling project data and preliminary financial projections for the FY 2011 -
2015 CIP draft, which will be distributed to the Planning and Zoning Board in April.  An activity-based costing model was 
updated to assist the Fire Department with EMS revenue forecasting, and a scenario and budget analysis of the City's interim 
space needs plan was completed, resulting in a renewal of leased space (Annex II) at favorable terms and a reduction in 
expenditures for offsite storage.

The first Quarterly Snapshot Report for the fiscal year was also distributed to the City Council and published to the web at the 
beginning of the second quarter.  

Mission

Vision

Goals – Essential 
Priorities

Outcomes – Workplan



Police Operations
Police Support Services



 



To provide the level of service necessary to maintain the excellent quality of life that is enjoyed by our 
citizens, business partners and visitors.  To be a “Community for Life”.   

To be known as a model 
City in Central Florida, 
acclaimed for our 

Beautiful Parks 
and Lakes 

Safe 
Neighborhoods 

Robust Cultural 
Programs 

Quality 
Government 

Services 

Preservation of 
Natural Resources 

State-of-the-Art 
Commerce Centers 

 

 
 
 
 

 

 

 
 
 

Demonstrate a Parks & Recreation Success 

Maintain Level of Service in Public Safety 

Focus on Accessibility and Connectivity 

Explore Operational Efficiencies with Cultural 
Partners 

Build a New Fire Station 

Move Ahead with Plans for New City Hall 

Preserve Staff—Maintain Morale 

Maintain Level of Service/Monitor Effectiveness 

Leverage Partnerships at all Levels 

Develop a Water Conservation Plan 

Update Downtown Revitalization Plan 

Move Ahead with West Side Redevelopment 

Community Pride Expand Marketing Efforts/Promote Successes 

Po
lic

e 
D

ep
ar

tm
en

t 

Essential Priority City Workplan  

• Rebanding Project Completion 
• Department of Justice Technology Grant 

• Communication System Upgrade 
• Upgrade CAD-RMS System 



 

 

Police Department – City Workplan FY 10   Click Here for Project Timelines 
 
6. Communications System Upgrade:  The current communication system used by all City Departments was placed into service in the early     

1990’s.  The vendor for the system, Motorola, has a planned obsolescence date of 2009 and will no longer support the system after 2012.  Cities 
adjacent to Maitland, including the Cities of Orlando, Winter Park, Eatonville and Apopka are in the process of (or have completed the 
process of) migrating to a new digital communication system.  In order to replace the system, the City has included it in our Five-Year Capital 
Improvement Plan.  Motorola has advised us that the new system will be maintained until the year 2024 

 
7. CAD-RMS Upgrade:  The current CAD-RMS system is outdated and does not support communication between the Computer-Aided 

Dispatch program and that of the Records Management System.  This lack of interoperability lends itself to a variety of issues relating to 
accurate record retention and communication.  The Department will study a number of options to ensure that a robust, accurate and fiscally 
responsible system is acquired. 

 
28.  Rebanding Project:  This year the rebanding project, funded by Sprint/Nextel, is scheduled to be completed.  The City has completed all 

documentation related to this project and is waiting for Sprint/Nextel and their associated representatives to complete the project.   
 

29. D.O.J Technology Grant Program:  Due to the Department being awarded a US Department of Justice Grant for $170,000, the Police and Fire 
Departments will be acquiring equipment and enhancing software to provide interoperability of certain programs to increase efficiency.  This 
is the beginning of a project projected to last three years. 

 
 
Police Department - Department Workplan   Click Here for Project Timelines 
 
Support Services 
 
1. Task Force Participation:  The Maitland Police Department has been invited to participate in the multi-jurisdictional FBI Violent Crime Task 

Force.  This specialized unit tracks and apprehends violent felons who pose a threat to our community.  The Department is planning on 
participating in other area task forces such as the Drug Enforcement Administration Task Force (DEA) and the High-Intensity Drug 
Trafficking Task Force (H.I.D.A.).  The City of Maitland gains significant manpower increases by participating in these units, as they perform 
the function of a force multiplier.  Revenue may also be generated by our participation through the Federal Equitable Sharing Program.  
Participation will proceed as staffing allows. 

 
2.  Policy and Procedure Review:  The Police Department is the in the process of reviewing policies and procedures that rapidly evolve due to 

changes in laws, procedures and fiscal restrictions.  This year, the Department will review and rewrite all policies and produce a new Policy 
Manual.  The policies will be in compliance with Federal, State and local Laws and will meet all the requirements of the Florida Commission 
on Accreditation. 

 
3. Community Policing Initiative:  The Maitland Police Department understands that an active Community Policing Program provides our 

residents and businesses with information that may assist in reducing incidents of crime.  The Department, through reorganization, will 
revitalize the Community Policing strategies such as neighborhood watch, business watch and a number of community outreach programs.   

 

 



 

 

4. Accreditation: The Department is accredited by the Commission for Florida Law Enforcement Accreditation.  To maintain an accredited 
status, the Department must undergo a complete rigorous reevaluation every three years.  This reevaluation is scheduled for April 2010; upon 
completion the Department will be accredited for three years. 

 
Police Support Services Program Performance Measures 
 
Operations 
 
5. Patrol Manpower Distribution project:  The Department will study the manpower distribution of its force to ensure the City has adequate 

and equitable law enforcement coverage.  The study will include a review of current and future redevelopment plans and include 
demographic studies, the history of service calls, traffic accident statistics and other statistical information to allow the workforce distribution 
to meet the needs of our community. 

 
6.  Patrol In-Car Computer Project (MDT Lifecycle Replacement):  The Department is preparing to replace its aging fleet of vehicle-based 

laptop computers.  The average government replacement schedule for vehicle-based laptop computers is two to three years.  Our fleet’s 
laptops are ten year old.  The rapid change in technology, software platforms and end-user needs requires this upgrade.  Funding has been 
acquired through budgeted funds, grants and forfeiture.  This new deployment will require the assistance of the IT Department. 

 
7. Assigned Vehicle Program:  It is anticipated that the Department will complete the Assigned Vehicle Program this year.  This program has 

increased the number of officers who are visible on the street and allowed for a “mass” response to an emergency recall situation.  The 
Department has seen an increase in interest for employment since this program has become a local industry standard. 

 
Police Operations Program Performance Measures 
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POLICE DEPARTMENT - FY 10
Project Name Back to  Project Description Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4

Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CITY WORKPLAN
6 Communication System Upgrade

a Planning-purchasing process PD FD
b Installation-Testing PD FD

7 Upgrade CAD-RMS System
a Planning PD MS
b Purchase and Installation PD MS

28 Rebanding Project-Completion PD FD/PW
29 DOJ Technology Grant Program PD FD/MS

Department Workplan and Estimated Schedules (project progress reliant on resources as they are available)
SUPPORT SERVICES

1 Task Force Participation PD
2 P li d P d R iPolicy and Procedure Review PD
3 Community Policing Initiative PD
4 Accreditation PD

OPERATIONS DIVISION
5 Patrol Manpower Distribution project PD
6 Patrol-in-Car Computer Upgrade PD MS
7 Assigned Vehicle Program PD MS

LEGEND
Project Planned, but not Started
Project Started, but not Finished
Action
Project Completed



Back to Departmental Workplan

2008 2009 2010 2010
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Preventive Patrol
Workload:  # of Non-Designated Patrol Hours 18,263 17,476 16,500 3,295 3,848 7,143
Efficiency: % of Time in residential Areas 41% 40% 39% 38% 36% 37%

Crash Investigation
Workload:  # of Crash Investigations 686 695 690 174 180 354
Workload: # of Man Hours Investigating Crashes 513 520 510 130 135 265
Efficiency:  % of Crashes Responded to Within 5 Minutes 94% 92% 90% 91% 86% 89%
Effectiveness: % of Crash/Roadway Obstruction Cleared Within 30 Minutes 90% 82% 80% 77% 83% 80%

Vehicle Crash Reduction
Workload:  # of Man Hours Involving Crash Prevention 2,400 8,873 7,000 1,804 2,259 4063
Effectiveness: % of Crashes YTD Compared with Prior Year -1.8% -1.80% 1.00% 5.0% 0.5% 2.75%

Traffic Enforcement
Workload:  # of Man Hours 10,394 8,873 7,000 130 135 265
Effectiveness: # of Crashes 686 695 690 174 180 354
Effectiveness: Property Value Loss (In Thousands) $2,674,000 $1,960,375 $2,200,000 $709 $709 $1,418

Program Performance

Program Mission: To provide a well-trained and disciplined patrol force capable of assessing and responding to the needs of the community it serves, to include delivering swift emergency 
response when required.  To provide a proactive traffic enforcement program designed to regulate traffic movement and assure safe and expedient travel on City streets.  To educate the public in 
law enforcement matters relating to the safety and welfare of citizens of all ages, to reduce crime and reduce the fear of crime.

Police Operations

Program Budget
Personal Services
Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions 57 57 58 58

Program Resource

57

27,822$                              
1,784,880$                         

45
12
0

FY  2010
YTD

1,634,679$                         
122,379$                            

13
0
56

7,950$                                

3,461,528$                         

3,686,726$                         

43 43

6,016$                                
3,594,426$                         

199,410$                            
3,389,000$                         

FY 2008
Actual

45

3,315,059$                         

FY  2010

33,700$                              

Actual Revised Budget

191,498$                            

3,526,752$                         

203,743$                            

FY 2009

56 57

13 12
0 0

Performance Measure Highlights and Notes:
Provides uniform and specialized police services on a 24 hour per day, seven days per week basis in order to respond to citizen calls for service, and when 
appropriate, to anticipate potential criminal activity based upon researched data analysis.  The Division provides response to emergency and non-emergency 
incidents, traffic crashes, crime scene processing, and traffic control.   The goal of the patrol division is to handle all increases in call volume with no 
deviation from daily services.    

Deputy Chief Dave Manuel



Back to Departmental Workplan

2005 2008 2009 2010 2010
Actual Actual Actual Target Q1 Q2 Q3 Q4 YTD

Training
Workload:  # of Training Hours 9,125 3,593 4,923 5,000 1,641 3,160 4,801
Workload: # of Officers Attending at Least 1 Training Session 575 381 351 48 *** 42 44 43
Effectiveness: % Passing Monthly Effectiveness Tests 100% 100% 100% 100% 100% 100%

Records
Workload: # of Reports Entered 2,511 2,488 1,735 2,400 570 610 1,180
Workload: # of  Public Records Requested 4,435 5,167 3,472 5,000 1,188 1,659 2,847
Efficiency:  % of Mail out Requests Within 1 Week 100% 100% 100% 100% 100% 100% 100%
Efficiency: % of walk-in Request Within 10 Minutes 100% 100% 100% 100% 100% 100% 100%

Neighborhood Watch
Workload:  # of Households Participating 2,540 2,540 2,540 2,000 2,540 2,540 2,540
Efficiency: % of Households Participating in Neighborhood Watch* 41% 41% 41% 40% 41% 41% 41%

DARE
Workload: # of Contact Hours 212 115 116 140 80 42 122
Efficiency: # of Students Graduating 449 275 200 260 100 0 100

SRO
Workload: # of Contact Hours 563 543 459 500 169 248 417
Effectiveness: # of Reported Incidents 575 1,567 634 680 7 56 63

Education/Crime Prevention
Workload: # of Contact Hours 161 188 177 225 44 28 72

Program Performance

Program Mission: To provide a skilled and experienced investigative team for bringing criminal offenders to swift and impartial justice.  To provide efficient, ongoing assistance to the maintenance, training, and operation of essential 
auxiliary services of the Department, as well as telecommunications and records management services.

Police Support Services

Workload: # of Contact Hours 161 188 177 225 44 28 72
Efficiency:  # of Residents/Business People Participating 24,560 16,326 4,763 5,000 1,244 1,926 3,170

Criminal Investigations
Workload: New Criminal Investigations Assigned 327 263 269 91 99 190
Workload: # of Man Hours Investigating Crimes 8,206 10,534 10,541 3,259 2,543 5,802
Effectiveness: Annual Case Clearance % for Prior Year 44% 45% 29% **

Program Budget
Personal Services
Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions 7 7 4 4

Program Resource

3

236,128$                           
21,697$                              

408,814$                           

3
0
0

6 3

FY  2009
Actual Revised Budget

905,018$                              867,320$                           

375,750$                           
547,590$                              
352,381$                              

491,570$                           
5,048$                                   -$                                        

FY 2010
YTD

150,989$                           

FY  2010

6

948,406$                           

6
0
0

563,848$                           
-$                                        

384,558$                           

FY 2008
Actual

6 3

0 0
0 0

Performance Measure Highlights and Notes:

In FY 09 the Police Support Services Division will work to continue the resident's perception of safety by providing quality training programs that are intended to enhance the 
Department's skills in the delivery of police services. 

The Police Support Services Division will continue to deliver quality, cost effective services by: 
-Responding to citizen's requests for public records in a timely manner. 
-Managing the existing Volunteer Program to provide assistance to the various support functions throughout the Department. 

Deputy Chief Bill McEachnie



Transportation Engineering
Lakes Management

Stormwater Services
Water Production/Distribution

Wastewater Services
Fleet Maintenance

Streets and Facilities Maintenance
Grounds Maintenance

Beautification and Arbor Services



 



To provide the level of service necessary to maintain the excellent quality of life that is enjoyed by our 
citizens, business partners and visitors.  To be a “Community for Life”.   

To be known as a model 
City in Central Florida, 
acclaimed for our 

Beautiful Parks 
and Lakes 

Safe 
Neighborhoods 

Robust Cultural 
Programs 

Quality 
Government 

Services 

Preservation of 
Natural Resources 

State-of-the-Art 
Commerce Centers 

 

 
 
 
 

 

 

 
 
 

Demonstrate a Parks & Recreation Success 

Maintain Level of Service in Public Safety 

Focus on Accessibility and Connectivity 

Explore Operational Efficiencies with Cultural 
Partners 

Build a New Fire Station 

Move Ahead with Plans for New City Hall 

Preserve Staff—Maintain Morale 

Maintain Level of Service/Monitor Effectiveness 

Leverage Partnerships at all Levels 

Develop a Water Conservation Plan 

Update Downtown Revitalization Plan 

Move Ahead with West Side Redevelopment 

Community Pride Expand Marketing Efforts/Promote Successes 
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Essential Priority City Workplan  

• Water Conservation Plan Development and 
Implementation 

• Revise Landscape Code 
• Green City/Implementation of BMP 

• Transportation Improvements: Lake Ave, Arapaho 
Sidewalk, Thistle Lane, Horatio Avenue 

• Sybelia Parkway 
• Commuter Rail Station 

• Maitland Center Transportation Improvements 
• Maitland Center ROW Pursuit 

•  Manage Construction Phase of new FD 

•  Implement Street Tree Master Plan (Phase II) 

• “Tree City USA” Designation 

• Lake Maitland Basin Stormwater Enhancement 



  
                                               

 

Public Works – City Workplan FY 10     Click Here for Project Timelines 
 
5.  LEEDS Certified Police Station 

a. Construction: See Community Development. 
 

9. Commuter Rail Station: City Council approved a Sunrail Station for Maitland on February 9, 2007.  Mayor Kinson signed a local agreement with Orange 
County on August 27, 2007. Transportation Engineer is the staff liaison to the Commuter Rail Technical Advisory Committee. Design was completed in FY 2009. 
Special Session of Legislature approved CSX liability issue and funding associated with high speed rail. Corridor purchase estimate in March 2010.  

 
12.  Transportation Improvements: Avcon was selected as the Design Consultant. 

a. Lake Ave/17-92 Traffic Signal: Funding authorized by FDOT. Contract was awarded to PAH Constructors. Contractor needs to complete punch list.  
b. Arapaho Sidewalk: Safe routes to Schools grant. Design fee submitted to FDOT for programming in the FY 2011. Construction in FY 2013.  
c. Thistle Lane Traffic Calming: Safe routes to Schools grant. Design fee submitted to FDOT for programming in the FY 2011. Construction in FY 2013. 

 
13.  Horatio Avenue Improvements: LAP agreement signed. FDOT issued NTP for design in December 2008. Project to include additional left turn from 
southbound US 17-92 to eastbound Horatio Avenue; closing of medians on US 17-92 at George Avenue and Horatio Avenue at Swoope Avenue; turn lanes at 
Sybelia Ave/Sybelia Pkwy, and landscaping. Design plans are 100%. Working with Orange County for transfer of a portion of Horatio Ave to the City. 
 
14.  Sybelia Parkway: Currently opened to northbound traffic only. Will open to southbound traffic when medians are closed on US 17-92 at George Avenue and 
Horatio Avenue at Swoope.  
 
15.  Fire Department: Public Works will be the lead on the construction management once the planning/design/permitting stage is complete.   

a. Design/ Review Permitting: 
b. Building Permitting: 
c. Construction: 

 
23.  Implement Street Tree Master Plan: (Phase II): In 2008, through the Urban Community Forestry Grant the City of Maitland had a tree inventory and a street 
tree management plan completed. The management plan is a five year plan. The first two years concentrate on harvesting declining trees, the third year focuses 
on pruning for loss prevention and the fourth and fifth years will focus on starting up a routine pruning cycle and implementing a tree planting program to plant 
vacant sites in the city rights-of-way. Tree replacement will start this winter and continue through FY 2013.  
 
31.  Lake Maitland Basin Stormwater Enhancement: The installation of exfiltration lines and underground retention throughout the Ridgewood neighborhood to 
treat stormwater prior to its flow into Lake Maitland.  Designs and engineering have been extracted from the old Ridgewood Neighborhood plans and are 
currently under review.  A TMDL grant from the Department of Environmental Protection has been applied and received to cover the cost of design planning and 
construction for this project and the ongoing Lyndale Paving and Drainage improvement.  Project is complete and as-builts are currently under review.  
 
33. Lake Lily Infrastructure Improvements:  The scope of the project includes the installation of water, sewer, and stormwater system improvements within Lake 

Lily Park.  This project will be designed and constructed by the Village at Lake Lily developer as outlined in the Developers Agreement. Signage for Gabion 
Basket additional sign will require Community Development to assist in the computer drawings for fabrication.    

 



  
                                               

 

34.  Parker/Brandon Partnership:   Project is Developer Driven. 
 
35.  Town Center: Public Works will be the lead on the construction management once the planning/design/permitting stage is complete.   
 a. Design / Review Permitting: See CRA 
 b. Building Permitting: See Community Development 
 
36.  Tree City USA Designation: Has four requirements that must be fulfilled to qualify; 

1. Ordinance planning accountability for Arbor Program to one person 
2. A community Forestry Program of a t least $2/ capita 
3. Community tree protection ordinance 
4. Annual Arbor Day Observance. 

With the residential tree protection ordinance passage in August, application is being made in the second quarter for approval with the forestry department and 
tree city USA. 
 
37.  Achieve Designation of “Green City”:  Develop and document “green” practices throughout the City and apply for designation as a “Green City” as defined 
by the Florida Green Building Coalition (FGBC).  The City hired A World of Green, LLC, to perform a city-wide assessment.  The FGBC application for 
certification is expected to be submitted within the first quarter.   

a. Environmental Monitoring: Green City practices will require monitoring of various elements, including water usage and energy consumption at select 
City facilities.   
 

39.  Landscape Code Revisions: The landscape code was last updated in 1995. Working with Community Development the goal is to draft code revisions that 
reflects the expectations of the community, is responsive to the water conservation demands and promotes environmental /Green City concepts. The scope of the 
current code revision has been narrowed to focus on the Water Conservation previsions. The remaining sections of the code will be revised separately. The 
irrigation section of this code is in progress and was completed in the 2nd Qtr, with the remaining landscape code drafted after the approval of the irrigation 
section.  The irrigation section draft is being reviewed by Community Development and the City consultants before moving forward to P&Z. 
 
40.  Water Conservation: The City’s Consumptive Use Permit from the St. Johns River Water Management District anticipates that the City will implement sound 
water conservation practices.  Through conservation, it is believed that the City can avoid having to participate in costly joint ventures for development of 
alternative water supplies.  The City will develop and implement water conservation strategies.   
 
44.  Maitland Center ROW Pursuit: In partnership with FDOT, the City of Maitland is to assist in obtaining the ROW necessary for FDOT to build improvements 
associated with the I-4 reconstruction consisting of: Urban Interchange at Keller and Maitland Boulevard, half interchange at Lake Destiny and Maitland 
Boulevard, extension of Southhall Lane to Keller and Fennell St. and right turn lanes on Keller at Maitland Center Parkway, and Lake Destiny at Maitland Center 
Parkway. 
 
 
 
 
 



  
                                               

 

 
 
Public Works – Departmental Workplan FY 10   Click Here for Project Timelines 
 
WASTEWATER 
1. Collection System Improvements (Pipeline/Manhole): This project consists of pipe lining and manhole rehabilitation to reduce groundwater 

infiltration/inflow to the sanitary sewer system. Project is combined with FY2010 rehabilitation efforts and is currently scheduled to be completed in 
June/July 2010.   

2. Master Plan Implementation: 
a. Design/Construction of Diversion Lift Station #4: This project consists of approx. 2000 feet of new force main and appurtenances; and will allow a 

reduction of flows to lift station #4.   It will eventually directly connect the new Sybelia Parkway lift station to the Tuscarora lift station. Construction 
plans are being developed to include landscape and irrigation restoration/improvements. Currently 90% complete. 

b. Lift Station #6- Design (As funding becomes available): Study and design of improvements. 
c. Lift Station #3- (As funding becomes available): Study and design of improvements. 
d. Lift Station #2 – Re-Design: Upgrade to submersible, the rehabilitated submersible L/S should be capable of handling 600 GPM ADF, as outlined in   

the City Sewer System Master Plan Update 2005 (Boyle Report Chapters 2 & 6). Bidding phase will begin in February 2010.  
 

3. Carver Study-Design: This project consists to eliminate existing septic systems and increase surface and ground water quality. Project is on hold until funds 
become available. 

Wastewater Program Performance Measures 
 
STORMWATER & LAKES MANAGEMENT 
4. Dommerich Hills Storm Line Rehab: Continue to conduct video inspection, manhole rehabilitation and various pipeline repairs to aging stormwater 

infrastructure within the Dommerich Hills neighborhood.  
 
5. Lake of the Woods Creek Dredging: Removal of accumulated sediment from the Lake of the Woods Creek outflow into Lake Minnehaha. Project is complete.  
 
6. Lake Sybelia Offline Retention: Installation of offline stormwater treatment system for drainage adjacent to the art center. Project is currently in its planning 

stages and will be presented to the Art Center in spring 2010. 
 
7.   Lake Catherine/Eulalia Swales: Construction of swales surrounding Lake Catherine and Eulalia to provide stormwater treatment. Engineering Services with 

Burgess and Niple was approved by City Council and project is currently in its planning stages. A second homeowner meeting is scheduled for April 20, 
2010.   

 
8. Winfield Lining: Lining of damaged storm pipe on Birman Street.  Quotes are currently being obtained to determine total project cost and method of repair.  
 
9. Cove Colony Storm Line Replacement: Fill existing line that is located outside of the City’s drainage easement and install new storm line within the platted 

location. Project is complete. 
 



  
                                               

 

10. Adams Drive Storm Line Rehabilitation: Cleaning and TV of two storm lines between 1810 and 1830 Adams Drive. Depending upon condition of the 
existing pipes, point repair, lining, or replacement will be scheduled. Run from junction box to lake was replaced with ADS pipe and end wall was installed. 
Project is complete. 

Stormwater Program Performance Measures 
Lakes Management Program Performance Measures 
 
TRANSPORTATION 
11. Sidewalk/Bicycle on Magnolia Road: Sidewalk proposed from US 17-92 to Sunnyside Drive. PBS&J QNP plans to be modified as needed. 
 
12, Bike Routes: Repairing off-road paths, adding or replacing signage, and adding amenities. 
 
13. Road Resurfacing/Repair: 
 a. Mechanic Street Paving: Design contract awarded to EAC.  
 b. CIP Annual Resurfacing (PCR): Rehabilitation of various city streets as outlined in Pavement Condition Rating (PCR).  
Transportation Program Performance Measures 
 
WATER PRODUCTION/DISTRIBUTION 
14. Update Water Study 2003: This project will update the water study to include hydraulics and capacities required to meet future demands. Project is scheduled 

for completion 4th Qtr FY 2010. 
 
15. Bucher Water Main Replacement: Water Main upgrade from 2” to 6” to improve flows and fire protection. Install 700 feet of 6” water main.  Project is 

scheduled for the 4th Qtr. 
 
16. Minnehaha Circle Water Main Replacement: Water Main upgrade from 2” to 6” to improve flows and fire protection. Install 2000 feet of 6” water main. 

Project is scheduled for the 4th Qtr. 
 
17. Druid Area Phase II-Design: Engineering to design the upgrade of the 2” water main to better meet the domestic and fire flow needs. (Project on Hold)  
 
18. SR46/AWS: Yankee Lake is a project developed by Seminole County and the SJRWMD to accommodate future water needs by utilizing the St. Johns River.  

This is a partnership agreement with Seminole County, and several other entities, to design, permit, and construct a 45 MGD water facility that will meet 
2013 projected water needs by the SJWMD in the Central Florida area. Project became very costly; Council approved changing AWS projects to SR46 project 
which will involve several entities to interconnect with each other saving money on transmission mains to utilize the river in 2013. 

Water Program Performance Measures 
 
OPERATIONS & MAINTENANCE 
19. City Structures 

a. Canopy-Fleet Maintenance: This canopy is to be constructed on the west side of the Fleet Maintenance garage to provide for additional work space 
when bays are occupied. Quotes are being obtained on a turnkey project to include design and engineering. Advertisement for design, engineering 
and permitting are in progress. 

  



  
                                               

 

b. Sybelia Beach Restroom: Repaving of the parking lot and realignment is a carry forward project assigned to Asphalt Solutions.  Companies are being 
contacted for proposals for maintenance and repairs of the roof, the installation of an exhaust fan together with plumbing and fixture upgrades. 
Repaving of the parking lot is completed. Estimates are pending for the remaining work. 

c. Community Park Floor: The floors were not done in FY09 due to ongoing water penetration into the building.  The walls will be sealed to prevent 
this. Funds were carried forward to FY 2010 allowing for an upgraded floor in the multipurpose room.  Cost proposals are in. However, with the 
addition of Work Force Staff, we are looking into having the work done in-house.  

20. Water Treatment Plant Screens: The screens on the five ground storage tanks of water treatment plants 4, 5, and 6 need replacing. Companies were contacted 
for cost proposals. Proposals are in and the project began April 10, 2010. 

   
21. Covered Bridge at Old Horatio: Maintenance and repairs to include reinforcing the rafters, new roof supports, and replace missing Cedar shakes. Project is 

completed. 
 
22.  Thurston House Porch Repair: Project includes repairs, maintenance and painting of the upper porch and replacement of the deck boards on the lower rear 

porch. Work scheduled for the 4th quarter when the facility is closed. 
 
23.  Boardwalk Rehabilitation: This project includes Ventris to Packwood Avenue, Community Park, and Ft. Maitland Park. We are planning on utilizing Work 

Force Staff to accomplish this in-house.  
 
24. Roof Replacement/Repairs: This project includes maintenance at City Hall, Station 45 and roof sealing at the east side of the Police Department (PD On-Hold). 

Install membrane coating on seven separate sections of roof throughout the library property. Funds carried forward from FY09 will be used in conjunction 
with FY10 budged funds to complete the project. Quotes are in for the library roofs. The project is to be scheduled in the second quarter. 

Maintenance Program Performance Measures 
 
CULTURAL GROUPS 
25. Art Center Refurbishing- Per Plan Book: This project consists of multiple miscellaneous repairs and maintenance incorporating welding, wood and metal 

repairs to gates, fence, doors, windows, and roofs. Several different companies are being contacted for cost proposals. Quotes are in progress. 
 
GROUNDS/BEAUTIFICATION & ARBOR SERVICES 
26. Cemetery Policies Update: There have been changes in the Florida Statute that require the rules and policies that the City of Maitland uses to manage the City 

cemetery to be revised.  Research is complete and a draft is complete for Historical Society and Public Works to review.  
 
27. Landscape Projects (19 Locations): Lead- Arbor Co-op Grounds Maintenance. Landscapes have life spans.  Working with Grounds Maintenance, sections of 

10 landscapes are scheduled to be renovated this year.  These include: Library Parking Lot, Nina Canal, North Gateway, Horatio East Entrance, Maitland Ave 
Annual Beds, City Lift Stations (Code Compliance), Orlando Avenue, Lake Lily, Homer Hough Park, Sandspur, Southview, and Street tree Master Plan 
(Reforestation).  

Grounds Maintenance Program Performance Measures 
Arbor Services Program Performance Measures 
 
FLEET MAINTENANCE 
28.  Purchase New Equipment Trailer: Quotes are currently being obtained. 
Fleet Maintenance Program Performance Measures 



Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4
Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

5
a Construciton CD PW/MS

9 Commuter Rail Station PW CRA/MS         
12 Transportation Improvements PW  

a  Lake Ave/17-92 Traffic Signal PW  

b Arapaho Sidewalk 
1 Design (Fy 11)  
2 Construction (Fy 13)

c Thistle Lane Traffic Calming
1 Design (Fy 11)
2 Construction (Fy 13)

13 PW
1 Design      
2 Construction

LEEDS Certified Police Station

 FY 10 PUBLIC WORKS

CITY WORKPLAN

Horatio Avenue Improvements

Back to Project DescriptionProject Name

2 Construction
14 Sybelia Parkway   
15 New Fire Rescue Headquarters

a Design/ Review Permiting CD/CRA FD/PW
b Building Permitting CD PW
c Construction Management CD PW

23 Implement Street Tree Master Plan (Phase II) PW
31 Lk. Maitland Basin Stormwater Enhancement PW  
33 Lake Lily Infrastructure Improvements CRA/CD PW         
34 Parker/Brandon Partnership CRA CD/PW
35 CRA

a Design / Review Permitting CRA/CD PW
b Building Permitting CD PW

36 PW  
37 Achieve Designation of "Green City" PW All

a Environmental Monitoring

39 Landscape Code Revisions CD/PW    
40 Water Conservation PW LS/MS
44 Maitland Center ROW PW CD  

Developer Driven
Developer Driven

Tree City USA Designation

Town Center

Developer Driven



Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4
Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

 FY 10 PUBLIC WORKS
Back to Project DescriptionProject Name

1 Collection System Improvements (Pipeline/Manhole)
2 Master Plan Implementation  

a. Design/Construction of Diversion-LS #4 (CF 351-6300) WW001 WW Grounds/Arbor         
b. Lift Station #6 - Design (as funding becomes available) WW
c. Lift Station #3 - (as funding becomes available) WW  
d. Lift Station #2 - Construction WW         

3 Carver Study WW

4
5
6      
7      
8

 

Lake of the Woods Creek Dredging

Lake Catherine/Eulalia Swales

Division Workplan and Estimated Schedules [project progress reliant on resources as they are available]

Wi fi ld Li i

WASTEWATER

STORMWATER & LAKES  &  MANAGEMENT
Dommerich Hills Stormline Rehab (CF 370-4641) LK001

Lake Sybelia Offline Retention

8
9   

10     

11  Sidewalk/Bicycle  on Magnolia Road    
12 Bike Routes  
13   

a. Mechanic Street Paving      
b CIP Annual Resurfacing (PCR)

14 Update Water Study 2003 PW    
15 Bucher- Water Main Replacement PW-Water    
16 Minnehaha Circle - Water Main Replacement PW-Water    
17 Druid Area Phase II - Design-On Hold
18

19
a. Canopy-Fleet Maintenance PW Maintenance         
b. Sybelia Beach Restroom PW Maintenance
c Community Park Floor PW Maintenance   

Cove Colony Stormline Replacement

Road Resurfacing/Repair

Winfield Lining

AWS/SR46-On Hold 

City Structures

OPERATIONS & MAINTENANCE

Adams Drive Stormline Rehabilitation

WATER PRODUCTION/DISTRIBUTION

TRANSPORTATION



Lead Co-Op QTR 1 QTR 2 QTR 3 QTR 4
Dept Dept/s Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

 FY 10 PUBLIC WORKS
Back to Project DescriptionProject Name

20 PW Maintenance   
21 PW Maintenance    
22 Thurston House Porch Repair
23
24 Roof Replacement/Repairs PW Maintenance

a PW Maintenance
b Station 45  
c Police Department-On Hold
d PW Maintenance

25 PW Maintenance

26 Cemetery Policies Update City Clerk Arbor
27 Landscape Projects (19 Locations) Arbor Grounds Maint   

GROUNDS/BEAUTIFICATION AND ARBOR SERVICES

CULTURAL GROUPS 
Art Center Refurbishing-Per Plan Book

Boardwalk Rehabilitation

City Hall

Library Roof 

Water Treatment Plant Screens
Covered Bridge/Old Horatio

28 Fleet

Project Planned, but not Started
Design/Planning Phase/Bidding
Project Action (implementation, construction, purchase, develop)
Project On Hold
Completed Project

Purchase New Equipment Trailer

FLEET MAINTENANCE

LEGEND



Back to Departmental Workplan

2007 2008 2009 2010
Actual Actual Actual Target Q1 Q2 Q3 Q4

Construction Inspections (Sidewalks)
Workload: # of Construction Inspections 26 79 119 100 26 51
Efficiency: # of Inspections Completed within 3 Working Days after Notification 26 78 145 100 26 51

Plan Reviews(DRC and Building permits)  
Workload: # Plans Submitted 281 308 176 180 67 52
Effectiveness: # Plans reviewed within 3 days 281 308 200 180 67 52

ROW Utilitization Permit and Abandonment Petition Reviews
Workload:             # of Permits Received 56 61 65 60 17 16
Effectiveness:     # of Permits reviewed within 3 days after receipt 54 61 62 60 17 16

Coordination Meetings for Projects and Studies
Workload:             # of Meetings Scheduled 432 633 411 420 118 155
Effectiveness:     # of Meetings Attended 646 501 452 410 112 142

Personal Services 165 069$ 167 982$ 173 121$

Actual Revised Budget
Program Budget  

FY 2008 FY 2009 FY 2010
Actual

33

273
254

84 447$

2010
YTD

77
77

119
119

33

FY 2010
YTD

Program Mission:
Engineering Mission Statement: To coordinate all project management for the city through plans review and field engineering support for Transportation related projects, and all other Public Works projects and 
programs ensuring technical competence and compliance with all current City and building codes for commercial and residential projects, including the review of all rights-of-way applications.

Program Performance

Program Resource 

Transportation

Full Time 

 

 

2 2 2 2Authorized Positions

Personal Services 165,069$                           167,982$                         173,121$                        
Operating 564,424$                            442,795$                          598,291$                         
Capital/Contributions/Interest Expense/Other -$                                        208,373$                          229,191$                         

Total 729,493$                            819,150$                          1,000,603$                      

2 2 2
Budgeted Positions

Part- time 0 0 0
Seasonal 0 0 0

Separated from 416 in FY 07

            Total Positions 2 2 2

84,447$                                                   
248,589$                                                 
103,048$                                                 

0
2

436,083$                                                 

2
0

Performance Measure Highlights and Notes:

In FY10, the Transportation Division will continue to provide
sidewalk and driveway inspections, review DRC submittals,
review plans for issuance of Building Permits, issue ROW
permits and review petitions for ROW and easement
abandonments.

WIll also continue to coordinate plans for traffic signals and
pavement markings, take traffic counts and perform traffic
studies, review traffic impact reports, coordinate with FDOT for
the Maitland Commuter Rail Station, coordinate with Metroplan
Orlando and FDOT on highway projects, and maintain traffic
signals.

Proposed Commuter Rail Station 17-92/Lake Avenue Traffic Signal



Back to Departmental Workplan

2007 2008 2009 2010 2009
Actual Actual Actual Target Q1 Q2 Q3 Q4 YTD

Iron Bridge Wastewater Collections  
Workload: # of Gallons Wastewater Collected (Million Gallons) 290.41 321.33 293.87 729.00 699 650 675
Effectiveness: # of Backups, Complaints 4 3 3 0 1 1

Altamonte Springs Wastewater Collections ***
Workload: # of Gallons Wastewater Collected (Million Gallons) 129.27 360.00 255.23 250.00 250 250 250
Effectiveness: # of Backups, Complaints 2 2 0 0 0 0

Sewer Manhole Maintenance - 5 yr. Program
Workload: # of Manholes Cleaned/Inspected    (900 Total - Every five years) 53 78 39 50 12 26 38
Effectiveness: % of System Manholes Cleaned/Inspected Per Year 6% 9% 4% 5% 0.1% 12.0% 0.0% 0.0% 12%

Pipeline System Maintenance - 5 yr. Program  
Workload: # of Linear Feet of Pipe Inspected/Cleaned  (220,000 Total) 1,960 11,200 4,349 5,000 1,100 3,877 4,977
Effectiveness: % of System Inspected/Cleaned Per Year 1% 5% 2% 5% 0.3% 22.0% 0.0% 0.0% 22.3%

Service: Lift Station Emergency Alarms *
Workload: # of Alarms Received 261 259 324 300 63 65 128
Efficiency: % of Alarms Responded to within One Hour 98% 100% 100% 100% 100% 100% 100%

Lift Station Inspections**
Workload: # of Lift Station Inspections 5175 5500 5360 5300 1,300 1,300 2600
Efficiency: % of Lift Station Inspections Completed 1 100% 100% 100% 100% 100% 100%

Wastewater Services

Program Mission: To collect and safely transport sanitary waste from Maitland to wastewater treatment facilities in an efficient manner; maintain and provide construction supervision of Maitland's wastewater 
infrastructure to ensure these systems are constructed and maintained in a manner consistent with the level of service expected by Maitland residents.

Program Performance

y p p
*Revised in 2003 to reflect actual emergency conditions.
** Revised in 2005

  
.

Authorized Positions 6 6 6 6

6 6

0

957,421$                           
11,297$                             

1,110,020$                         
-$                                   

6
0
0

-$                                   

6

0

2,281,628$                         
992,854$                           

0

            Total Positions 6 6 6
0

FY 2010
YTD

141,302$                           

Total 2,500,262$                         

337,500$                           Capital/Contributions/Interest Expense/Other 151,187$                           
Operating

2,707,930$                         
Debt Service -$                                   

Personal Services 298,694$                           281,440$                           311,149$                           

Seasonal

3,585,631$                         

2,050,381$                         2,088,989$                         

-$                                   

Budgeted Positions

0
Part- time 0 0
Full Time

FY2010
Actual Actual Revised Budget

*** Revised 8/06 to reflect actual flows
FY 2008 FY 2009

Program Budget

Program Resource 

Performance Measure Highlights and Notes:

Complete 19% of 5 year plan in Pipe Inspection/Cleaning citywide.

Pipe & Manhole rehab citywide is 29% completed.

Lift Stations ground beautification at LiftStations; Liftstation #12 Fence, 
Curb & Landscaping

Installation of 300 LF of Force Main. 

Repair of 97 LF of Sewer Laterals.

 
Sandspur & Maitland Avenue

King Arthur Sewer Lateral Replacement



Back to Departmental Workplan

2008 2009 2010 2009
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Retention/Detention Area Inspection and Maintenance*
Workload: # of City Maintained Facilities 30 30 30 39 125 82
Effectiveness: # of Facilities Maintained per Yr. 295 335 360 96 96 192

Drainage Swale Maintenance: (3-Yr program)
Workload: # of City Maintained Facilities 96 96 96 96 96 96
Effectiveness: # of Swales Maintained per Yr. 10 14 32 1 1 2

Drainage Problems
Workload: # of Res. Calls Concerning Drainage Problems Rcvd 24 29 1 3 5 8
Efficiency: # of Resident Calls investigated within 2 working days 24 28 1 3 5 8

Storm drain, Inlet, & Outfall Maintenance (variable frequency)**
Workload: # of structures in system 1,034 1,034 1,034 1,034 1,034 1,034
Effectiveness: # of structures cleaned or repaired per Yr. 519 1,039 1,034 224 336 560

Storm drain Utility Adjustments
Workload: Modifications New 658 0 0 2 2

Stormwater Services
Program Mission:
Stormwater Services Mission Statement: To construct and maintain infrastructure within Maitland for the collection, transfer, and treatment of stormwater runoff in a manner consistent with 
the Stormwater Lakes Management Plan to arrest the deterioration of Maitland’s lakes. 

Program Performance

Workload: Modifications New 658 0 0 2 2
Efficiency: % Completed New 100% 100% 100% 100% 100%

Stormwater Utility
Workload: # of Resident Calls New 132 0 1 0 1
Efficiency: # investigated within 2 working days New 123 1 1 0 1

Sweeping City Streets ***
Workload: # of Curb Miles Swept 4,609 3,808 5,000 832 1,313 2,145
Effectiveness: # of Cubic Yards of Street Debris Collected 1,740 1,449 2,500 246 711 957

 
 

Performance Measure Highlights and Notes:

- The Lake Sybelia Offline Rentention Project near the Art Center is currently under design my JMT.

- The Lakes Catherine and Eulalia swale construction project is currently under design by Burgess and Niple.

- The Dommerich Hills neighborhood stormwater rehabilitation will continue with the replacement of broken/damaged curb inlets 
and lining of damaged storm pipe.

- The Division will continue with the bi-weekly street sweeping schedule that effectively keeps thousands of cubic yards of debris 
from entering the City's lakes and streams.

- Environmental Stormwater Utility revisions will continue througout the year on an as needed basis.



Back to Departmental Workplan

2008 2009 2010 2009
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Residents Request for Information, Inspections, Permits/Services
Workload: # of Requests to be Investigated 191 253 0 37 67 104
Efficiency: % of Requests Responded to Within Two Working Days 96% 94% 100% 95% 93% 94%

Aquatic Weed Control Lakes, Canals, Ret. Ponds and Creeks
Workload: # of Acres of Weed Surveyed 4278 3,440 5,208 442 1,830 2,272
Effectiveness: # of Acres of Weed Treated 296 188 as needed 189 96 285

Public Education Activities and Incentive Programs
Workload:  # of Request or Applications Received 5 4 as needed 1 3 4
Efficiency: % of Requests Responded and Completed 100% 100% 100% 100% 100% 100%

Code Enforcement Request
Workload: # of Request to be Investigated 18 20 0 2 5 7
Efficiency: % of Requests Responded to Within Two Working Days 100% 100% 100% 100% 100% 100%

Dock/Boathouse and Related Waterfront Permit Applications  
Workload: # of Request or Applications Received 12 9 as needed 2 0 2
Efficiency: % of Request Responded and Applications Completed 100% 100% 100% 100% 100% 100%

FY 2010
YTD

FY  2008 FY 2009 FY 2010
Actual Actual Revised Budget

Program Mission:  To provide technical advice and to assist in the maintenance of the City's lakes, canals, stormwater system and aquatic weed control.  To analyze and update the lake water quality database, and to 
offer technical assistance on environmental permits and impacts.  To conduct public education seminars and administer incentive programs in an effort to meet the goals established in the Stormwater/Lakes Management 
Plan.  Provide support to the Public Works Staff with the inspection and maintenance of public and private stormwater systems and to review dock and boathouse permit applications for conformance to City Code and 

Lakes Management

Program Performance

Program Resource Summary
Program Budget (Stormwater and Lakes Management)

Personal Services
Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions
370 & 371 merged in FY 07

 

3 4 4 4

4
0
0
43 4 4

0 0
0 0

0

101,924$                           
142,227$                           
305,918$                           

g

205,942$                           
388,469$                           

550,069$                           
42,057$                             

373,708$                           
1,029,057$                        

587,751$                           716,586$                           

157,225$                           199,077$                           

1,656,646$                        
143,801$                           

421,647$                           

0

3 4 4

Performance Measure Highlights and Notes:

- Implement shoreline protections ordinance to update the City code and establish a permitting program for aquatic 
vegetation removal and maintenance

- Waterfront structure permit applications continue to be addressed on a case by case basis.

- Dredging is complete at the Lake of the Woods Creek delta that was deposited into Lake Minnehaha during the 2004 
hurricanes and Tropical Storm Fay.

- A Full Lake aquathol treatment was conducted on Lake Maitland December 2009 in cooperation with the City of Winter 
Park.  A full lake Aquathol treatment will be conducted on Lake Minnehaha in January 2010.  These will be supported 
through the FFWCC funded program. 

- The Little Wekiva River Basin Management Action Plan (BMAP) will be on-going throughout FY 2010 in cooperation with 

Lake Jackson Shoreline Restoration



Back to Departmental Workplan

2007 2008 2009 2010 2010
Actual Actual Actual Target Q1 Q2 Q3 Q4 YTD

Water Production
Workload: # of Gallons Water Produced/Treated (Million Gallons) 1103 1036 988 1025 244 187 431
Effectiveness: # of Taste/odor Complaints 4 0 2 0 0 3 3
Effectiveness: # of Discolored Water Complaints 2 9 5 0 3 2 5
Effectiveness: # of Water Pressure Complaints 11 13 12 5 0 7 7

Water Plant Maintenance
Workload: Average Daily Flow (Million Gallons) 2.96 2.83 2.69 2.81 2.65 2.05 2.4
Efficiency: # of Unscheduled Water Plant Repairs 9 4 8.0 4 12 7 19

Water Distribution
Meter Maintenance

Workload: # of Meters Inspected 737 663 823 1,040 174 245 419
Efficiency: # of Meters Repaired /Replaced 245 324 322 350 84 106 190

Program Budget  
Personal Services

FY 2010

$

YTD

247,841$                             
$

FY 2008 FY  2009 FY 2010
Actual Actual Revised Budget

465,955$                                 447,338$                       506,068$                       
$ $

Program Mission:  To produce and distribute water where and when it is needed, at an acceptable level of quality and pressure; prevent cross connections with wastewater or stormwater; educate residents on water 
conservation (in-door and out-door); while providing professional and courteous service to all of Maitland's potable water customers.

Water Production/Distribution

Program Performance

Program Resource Program Resource 

Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions

905,813$                             

12 12 12 12

10
0
0

10

10 10 10

10 10 10

0

1,536,374$                   603,491$                             
54,481$                               

0 0
0 0 0

1,972,791$                              1,822,463$                    2,949,772$                    

1,173,393$                             1,221,083$                   
333,443$                                 154,042$                       907,330$                       

Performance Measure Highlights and Notes:
We will continue with the AWS project SR46. Avcon, Inc. will update the water study to include system hydraulics and future
transmission improvements necessary to meet future demands.

Minnehaha Circle & Bucher Road water mains will be upgraded from 2" to 6" to provide better flows for domestic and fire flow
needs.

Work being done in Water Plant 6



Back to Departmental Workplan

2008 2009 2010 2010
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Vehicle and Small Equipment Maintenance
Small Equipment Repair

Workload:  # of Scheduled Repairs per Year 454 351 300 51 26 77
Workload: # of Unscheduled Repairs per Year 446 388 375 88 97 185
Efficiency: % of  Scheduled Repairs Completed as Scheduled 100% 101% 100% 95% 93% 94%

Small Equipment Preventive Maintenance 
Workload: # of Preventive Maintenance Items Scheduled per Year 362 338 350 87 84 171
Efficiency: % of Preventive Maintenance Items Performed as Scheduled 97% 85% 100% 93% 93% 93%

Vehicle Repair
Workload: #  Service Calls Received and attended to per Year 39 29 35 7 10 17
Workload: # of Scheduled Repairs per Year 227 175 200 36 73 109
Workload: # of Unscheduled Repairs per Year 473 585 500 118 141 259
Workload:             Average cost per vehicle worked on this quarter 86 111 $125 $97 $95 $96
Efficiency: % of Scheduled  Repairs Completed as Scheduled 105% 96% 100% 95% 96% 96%

Preventive Maintenance
Workload: # of Preventive Maintenance Items Scheduled per Year 239 314 300 90 89 90

Program Performance

Fleet Maintenance Program Mission: To maintain all City owned vehicles and small equipment to the highest possible safety standards, at the lowest cost, and with the least amount of down time. Responsibilities 
include performing PM's on 101 vehicles a minimum of 4 times a year,  Police cars every 45 days, plus everyday maintenance issues throughout the year.  This includes cars, trucks, vans,  fire trucks, portable and 
onsite stationary generators located throughout the city. The garage also maintains 338 pieces of small equipment including stationary and portable generators, and keeps an adequate parts inventory for vehicles and 
equipment.  Maintains an adequate fuel supply vehicles and generators with major emphasis placed upon keeping City generators, portable and permanent, in working order at all times.  

Fleet Maintenance

Workload:         % of fleet that is operational 100 100 100 100 100 100
Efficiency: % of Preventive Maintenance Items Performed as Scheduled 96% 100% 100% 100% 98% 99%

Program Budget
Personal Services
Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions 4 4 4 4

Program Resource

148,128$                                               
307,104$                                               
567,245$                                               

FY 2010 
YTD

112,014$                                               

4
0
0
4

4 4

4 4 4

0 0 0
0 0 0

211,844$                     

109,755$                     
797,411$                     

4

219,475$                           228,125$                           

FY 2009 FY 2010
Actual Actual Revised Budget

FY 2008

347,745$                           475,813$                     598,416$                           

901,135$                           1,718,448$                        
333,914$                           891,907$                           

Program Highlights and Notes:
Fleet Maintenance is responsible for maintaining all City vehicles,
equipment, stationary and portable generators. Fleet Maintenance
maintains an adequate fuel inventory for everyday City business and
emergencies. Fleet Maintenance is also responsible for keeping vehicle
and equipment repair costs within budget, maintaining the City fleet
program (RTA), and keeping records up to date.



Back to Departmental Workplan

2007 2008 2009 2010 2010
Actual Actual Actual Target Q1 Q2 Q3 Q4 YTD

Paved Roads
Workload: # of Miles to Maintain 57 57 57 57 57 57 57
Workload: # of Work Orders (Scheduled & Unscheduled) Completed 447 572 0 0 0 4 4
Workload: # of pot holes repaired per year 254 342 224 200 9 74 83
Effectiveness: % of pot holes repaired within 48 hrs 100% 100.0% 100.0% 100% 100.0% 100.0% 100.0%
Effectiveness: % of roads meeting Pavement Condition Rating (PCR) of 80 or higher 92% 92% 92% 0.0% 92.0% 46%

(Rated in 2nd or 3rd Qtr)
Signage, Crosswalks

Workload: # of Signs, Crosswalks,Stop Bars, and Parking Lot Lines (total) 494 589 324 250 20 0 20
Signs 292 200 10 23 33
Parking Lot Lines, Crosswalks, Stop Bars 32 12 4 0 4

Efficiency: % of Work Orders Completed as Scheduled 64% 70% 73% 100% 100% 100% 100%
Sidewalk Repairs/Replacement

Workload: # of Square Feet replaced 4,360 10,540 23,241 8000 3,663 0 3,663
Workload: # of Sections milled 928 1,532 1000 289 197 486
Efficiency: % of Repairs Scheduled and Made within year. 44% 28% 100% 100% 100% 100% 100%

Building and Structure Maintenance and Repair
Workload:  # of City Owned Buildings and Structures 56 56 87 97 97 97 97
Workload: # of Work Orders (Scheduled and Unscheduled) Completed 1005 1416 1648 1,500 320 409 729

HVAC
Workload: # of Heat and Air Units Maintained 47 46 46 46 46 46 46
Effectiveness: # of Times HVAC Units Malfunction 24 58 25 0 3 4 7

Custodial

Program Performance

Streets and Facilities Maintenance

Operations & Maintenance Program Mission:   To maintain the 57 miles of roads and right-of-ways, as well as sidewalks, boardwalks, bicycle paths, and signage and to maintain the 97 city owned buildings, structures, 
and facilities to ensure a high level of safety and convenience for Maitland residents and others visiting public facilities, and to protect the City’s capital investments.

Streets and Facilities Maintenance

Workload: # of Square Footage Maintained (Buildings only) 123,400 123,400 123,400 140,400 140,000 140,000 140,000
Effectiveness: # of Complaints issued by the City against Cleaning/Janitorial Contractor 59 35 19 0 4 9 13
Effectiveness: # of Incidents of Contract Non-Compliance 30 16 0 0 0 0 0

Preventive Maintenance
Workload: # of Preventive Maintenance Items Scheduled 500 520 565 500 500 500 500
Efficiency: % of Preventive Maintenance Items Performed as Scheduled 58% 100% 100% 100% 100% 100% 100%

Program Budget
Personal Services
Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal

            Total Positions
Authorized Positions

 
 

6 6 6 6

Program Resource YTD
FY 2010

5

105,759$                                              
395,791$                                              
39,068$                                                

540,617$                                              

0
0
5

0 0

1,300,134$                      682,594$                         1,086,182$                      

FY 2008 FY 2009 FY 2010
Actual Actual Revised Budget

214,672$                         219,004$                         227,782$                         

71,745$                           115,952$                         
1,538,523$                      973,343$                         1,429,916$                      

5 5 5

0 0 0
0

5 5 5

23,717$                           

Performance Measure Highlights
Milling/repairs and replacement of broken curbs and sidewalks .
Boardwalk rehab at Maitland Comm. Park and Minnehaha park
Roof replacement at the Historical Society’s  Admin office, the library and the art center.
Canopy for the west side of fleet maintenance.
Repaving Sybelia beach parking lot
Screen replacement for the ground storage tanks at the 3 water treatment plants
Reinforce structure at the covered bridge on Old Horatio ave.

The Can Do Crew!



Back to Departmental Workplan

2008 2009 2010 2010
Actual Actual Target Q1 Q2 Q3 Q4 YTD

Plant/Field Healthcare
Workload:  # of Locations Maintained (Incl. Athletic, Parks, 156 156 156 150 150 150

City Properties, School Properties & Landscaping)
Workload:  # of Total Acres Maintained 186 185 186 186 186 186
Efficiency: # of Properties Maintained as Scheduled 132 136 145 138 132 138
Efficiency: # of Square Yards Landscape Bed Mantained 89,000 89,000 91,000 91,000 91,000 91,000
Efficiency: % of Locations Maintained as Scheduled 84% 86% 90% 91% 85% 88%

Pesticide/Herbicide/Fertilization/Program for Athletic/Park Turf and Ornamentals
Workload: # Applications per  Recommendations 45 47 45 9 11 20
Efficiency: % of Applications Completed as Recommended (on-time) 91% 93% 95% 95% 98% 97
Workload: # of Irrigated sites audited 9 15 0 3 3
Efficiency: # of sites showing potential water savings NEW 7 15 0 0 0
Effectiveness: Gallons of  irrigation water saved: quarterly then annually NEW 107,136 125,000 0 18,528 18,528

see notes below
Irrigation System

Workload:  # of Irrigation Work Orders Completed Annually 179 113 120 32 29 61
Workload:  # of Irrigation Heads Maintained Annually 12,440 12,440 12,550 12,500 12,500 12,500
Effectiveness: % of Irrigation Zones Passing Departmental Inspections 96% 96% 92% 97% 96% 96%

Customer Requests
Workload:  # of Customer Requests Received Annually 148 158 140 20 24 44
Efficiency: % of Requests Evaluated/Responded to within 24 Hours 93% 85% 90% 80.0% 95% 87.0%
Efficiency: % of Requests Resolved within 72 Hours 8% 6% 10% 20% 5% 13%

Program Performance

Program Mission: The mission of Grounds Maintenance is to provide a maintained, safe, and aesthetically pleasing urban landscape for the residents of Maitland and the many people who  play and work in Maitland. To perform all tasks associated 
with the  installation of Turf Plants, Trees and the day to day maintenance of athletic fields, recreational facilities, parks, and open spaces.  To perform timely applications of phosphorus free fertilizers, aggressive pest management  programs, and 
conservation of our precious water resources through routine maintenance of city owned irrigation systems.

Program Mission: The mission of Grounds Maintenance is to provide a maintained, safe, and aesthetically pleasing urban landscape for the residents of Maitland and the many people who  play and work in Maitland. To perform all tasks associated 
with the  installation of Turf Plants, Trees and the day to day maintenance of athletic fields, recreational facilities, parks, and open spaces.  To perform timely applications of phosphorus free fertilizers, aggressive pest management  programs, and 
conservation of our precious water resources through routine maintenance of city owned irrigation systems.

Grounds Maintenance

Program Budget
Personal Services
Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal
            Total Positions

Authorized Positions

 
 

29 29 29 29

Program Resource

27

918,084$                            

24

45,000$                              
420,803$                            312,476$                            

24,262$                              

1,019,929$                         928,021$                            
302,217$                            

0
3

24
0
3

161,227$                          
19,465$                            

648,635$                          

FY 2010
YTD

467,943$                          

00
24

1,485,732$                         1,254,821$                         

24

1,297,732$                         
67,494$                              

27
33

27 27

FY 2008
Actual Revised BudgetActual

FY 2009 FY 2010

Performance Measure Highlights and Notes:
Plant replacement is in full swing and has been completed at 15 sites 
with the rest to be completed by April. In addition 2 invasive plant 
removal and replanting projects were completed at Nina Canal and 
Homer Hough Park. Much of this work was completed with the 
assistance of the adult Workforce program at no cost to the city .
We are currently completing city-wide mulching at  city properties to 
reduce weeds and retain moisture as part of our ongoing water 
conservation efforts. In addition 2 sites were completely audited and 1 is 
still in progress. We found no available water savings as we were already 
slightly below the run times on the audit calculations. However the 
audits did reveal our pro active program has already been conserving 
18,528  gallons of water per quarter between these 3 sites . Athletic field 
refurbishment was limited due to inclement weather, however we will 
work around scheduled events to ensure all deficiencies are corrected. 
We are also currently preparing Lake Lily for the Spring Arts Festival 
although we expect to  have do some major re sodding after the event 
due to heavy wear and tear created by scheduled weekly events at this 
park.
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2008 2009 2010
Actual Actual Target Q1 Q2 Q3 Q4

 All New Measurements in FY07
Plant Health Care

Workload: # Pesticide/Fertilization Prescriptions Applied 331 1062 1075 133 123
Effectiveness: # Applied with Threshold Time Frames 80% 93% 100% 100% 46%

Risk Management
Workload: # Trees Inspected 6662 1124 1200 33 45
Effectiveness: # Tree Failures / Inspected Trees 2 3 0 0 0

Contract Administration
Arbor Contracts Risk Management & Maintenance

Workload: # Trees worked on 828 533 500 30 16
Effectiveness: % Compliance wihtin Specification 99% 99% 100% 100% 94%

Maintenance Contracts
Workload: # Mowing & Landscape Maintenance Cycles 62 33 35 22 12
Effectiveness: % Compliance within Specification 93% 93% 100% 95% 92%

Landscape & Irrigation Plan Review
Workload: # Plans Review 119 59 60 23 12
Effectiveness: % Reviewed to Schedule 96% 93% 100% 95% 100%
Workload: .code inspections 80 40 45 19 25
Effectiveness: % Completed within 48 Hours 100% 96% 100% 100% 92%

Reforestation
Workload: # Trees Planted 40 36 135 21 30
Effectiveness: % Trees Survived 60 Days 97 101 95% 100% 100%   

Beautification

73%

78

Program Performance

51

96%

2010
YTD

256

0

46
97%

35
98%
44

34
94%

Program Mission: To ensure the sustainability and public safety of ornamental landscapes within the City of Maitland through  plant healthcare programs, and risk management programs..

Beautification and Arbor Services
Program Mission: To ensure the sustainability and public safety of ornamental landscapes within the City of Maitland through  plant healthcare programs, and risk management programs..

Beautification
Workload: # of Landscape Projects 26 53 30 0 36
Effectiveness: % of Landscape Projects Completed 95% 92% 100% 0% 100%

Program Budget
Personal Services
Operating
Capital/Contributions/Interest Expense/Other

Total
Budgeted Positions

Full- time
Part- time
Seasonal

Total Positions
Authorized Positions

 

1

Program Resource

1 1 1

36
50%

Actual
FY 2010

YTD
FY 2009

36,963$               

0

Revised Budget

353,741$                           
-$                                   

1

75,069$                             

0
1

91,572$               
-$                     

128,535$             

0

1 1 1
0 0 0
0 0

11 1

FY 2008 FY 2010
Actual

323,073$                           428,810$                           

73,484$                             
246,496$                           335,524$                    

-$                            3,093$                               
408,459$                    

72,935$                      

Horatio Medians 

Performance Measure Highlights
The 2nd Qtr was full of special projects and once a year reports.
Tree City USA application was copleted and sent to the local forester for review.

A reforestaion grant was advertised on January 4th for a February 10th deadline ( Application was turned  in and was awarded the grant in April)

The final update to the irrigation code draft was completed and routed for staff review.

Coordinated with Grounds Maintenance to install 22 landscape projects by designing and sourcing the materials thes projects keep the older parks fresh  and 
renewed in accordance witht he landscape life-cycle programmed replacement schedule.

Stree tree plants were done at locations where trees were removed the previous year.

The 2011 budget required a revised pesticide and fertilizer program to conform to Green City requirements and new State and DEP mandates.

The freezes and exted cool weather required special horticultural treatments & prescriptions for the plant health care crew. 

Tree removal permits required 54 inspections in the 2nd Qtr.



Maitland Art Center
Maitland Historical Society

Maitland Public Library



 



2009 2010 2010
Actual Target Q1 Q2 Q3 Q4 YTD

Art Classes - Adults
Workload: # of Attendance 420 450 349 316 665
Effectiveness: Average Satisfaction Rating 95% 100% 95% 95% 95%

Art Classes - Children/Teen
Workload: # of Attendance (Season is during summer months) 1,140 1,000 5 12 17
Effectiveness: Average Statisfaction Rating 100% 100% 100% 90% 95%

Community Interest
Workload: # of Orange County Public School Student Visitations 435 400 0 20 20

# of Artists involved in MAC 226 200 76 186 262
# of Volunteer hours 243 4,000 2,181 1,551 3,732

Effectiveness: # of Memberships 591
Special Events

Workload:  # of Community Service Special Events 20 5 10 15
Workload: # of Participants Special Events 4,243 4,200 630 438 1,068
Workload: # of Income Generated Special Events $19,529 $20,000 $8,700 $200 $8,900
Effectiveness: # of Special Events Self Supported 95% 10000% 100% 100% 100%

Exhibits and other Special Events

Program Performance

Maitland Art Center Mission:  Our mission is to attract, foster, and empower artists and art enthusiasts of present and future generations. We do this by: Preserving the unique historic & 
architectural MAC facility & environment , Growing it into a landmark destination, Attracting & fostering & empowering artists & art enthusiasts , Providing exhibitions, education, galleries, 
studios & workshops for research & education in art 

The Art Center

Workload: # of Attendance through the Art Gallery(+spring tours) 9,597 9,500 950 1,438 2,388
Workload: Total # of Participants on-site (Weddings & Other Special Events) per Qtr 10,200 12,000 2,015 1,075 3,090

 Source  Source
2010 Budget Qtr 1 Qtr 2

City Contributions $309,000 77,250$                  77,250$              
United Artists of Central Florida/Div. Cult Affairs $31,020 9,861$                    9,861$                
Foundation Gifts $3,000 -$                            -$                        
Grants $2,000 500$                       -$                        
Donations $49,850 8,615$                    4,601$                
Rental Income $68,360 6,631$                    7,069$                
Museum Store $28,000 4,738$                    2,704$                
Tuition from Classes/Workshops $98,195 8,004$                    30,461$              
Art Center Trips -$                            390$                   
Membership $14,050 3,815$                    7,390$                
Other/Misc./Fundraising/Special Events/Concerts $84,223 5,052$                    10,476$              

Total: $687,698 124,466$               150,202$           

39%

64%
0%

80%

27%
20%
27%

YTD % of
Budget

 Source

50%

Program Revenues

40%
18%

-$                                      

Qtr 4

25%

-$                                      

 Source
Qtr 3

Performance Highlights and Notes:
•The buildings of the Maitland Art Center were sealed and painted resulting in a fantastically improved appearance. Thanks 
go to the City of Maitland for there help in this accomplishment . 

• A partnership was established with Rob Reedy and UCF to provide AdLab interns to help with Website development and 
media activities

•On Nov. 22 Sculpture Fest was held with an exhibit of Andre Smith sculpture.  Orange County Dept of Tourism was a 
partner/sponsor. 

•On Jan 22, 2010 a Members Only Art Show exhibitied art of 147 different local artists. A volunteer docent program was 
developed. MAC participated in Arts Fest and had huge turnout 



2007 2008 2009 2010 2010
Actual Actual Actual Target Q1 Q2 Q3 Q4 YTD

Public Use Indicators
Workload: # of Items Circulated per Quarter 37,143 39,329 43,442 40,000 44,638 46,844 45,741
Workload: Attendance Count per Quarter 39,715 42,265 48,576 45,000 54,930 51,422 53,176
Workload: # of Reference Questions per Quarter 2,854 2,917 3,518 3,600 3,482 3,975 3,729

Membership
Workload: # of Maitland Residents who are Library Card Holders 6,744 6,729 6,960 7,000 7,039 6,982 7,011
Effectiveness: % of the Population in Maitland who are Library Card Holders* 42% 42% 43% 44% 44% 43% 44%

New Programs
Workload: # of Donated Items added to the Library's Collection per Quarter 131.75 99 245 250 480 395 438
Effectiveness: $ Value of Donated Items Added to the Collection 6160 $3,231 $4,197 $5,000 $8,045 $6,333 $14,378
Effectiveness: % of Total Items Added per Quarter 6.38% 10.70% 12% 6% 6% 6%

Special Events
Workload: # of Special Events Held per Quarter 4 5 10.0 10 21 16 19
Effectiveness: % of these Special Events that are repeats 37% 10% 10% 0% 0% 0%

FY 2009 FY 2010FY 2008 FY 2010

Program Mission: The Maitland Public Library will update continually its reading, viewing, and listening collections as well as seek new ways to stimulate the intellectual growth of library users of all ages.  The Library will 
provide a comfortable, useable environment in which patrons may access resources, obtain technical assistance, and find avenues to become discriminating consumers of contemporary information.

Library

Program Mission: The Maitland Public Library will update continually its reading, viewing, and listening collections as well as seek new ways to stimulate the intellectual growth of library users of all ages.  The Library will 
provide a comfortable, useable environment in which patrons may access resources, obtain technical assistance, and find avenues to become discriminating consumers of contemporary information.

Program Performance

Program Budget from the City
Personal Services
Operating
Capital/Contributions/Interest Expense/Other

Total

42,795$                             
56,788$                             

756,989$                           761,041$                           

62,961$                             53,896$                             
641,292$                           657,684$                           663,689$                           

37,227$                             45,408$                             

FY 2009 FY 2010 
Actual Revised Budget

743,711$                           

FY 2008
Actual

24,319$                             
312,396$                           
363,801$                           

FY 2010
YTD

27,086$                             

Program Resources

Karen Potter, Director

Performance Measure Highlights and Notes for FY 2010:

To continue providing programs for the public, including a Winter 
Reading Program for all ages.

Increase the number of public Internet workstations to 4.

Present  annual Summer Library Program (all age groups) to begin in  
June.

Program Resources

Karen Potter, Director



2007 2008 2009 2010 2009
Actual Actual Actual Target Q1 Q2 Q3 Q4 YTD

Tours
Workload:  # of People for Tours Quarterly 5568 4,876 3,873 5,000 847 1,861 2,708
Effectiveness:  Average Satisfaction Rating * 4 4 4 4 4 4 4

Education Program
Workload:  # of visitors served for Educational Programs (On-site) 1503 1,555 1,652 1,700 428 505 933
Effectiveness:  Average Satisfaction Rating * 4 4 4 4 4 4 4

Membership
Workload:  # of Active Memberships (average through each quarter) ** 133 150 159 168 179 189 184
Effectiveness:  % of Renewal Memberships *** 67% 65% 77% 75% 79% 80% 80%

Grants
Workload: # of Grants Applied for 5 12 8 7 1 3 4
Effectiveness:  # of Grants Awarded 3 4 4 4 1 0 1

Volunteer Time
Workload: # of Volunteer Hours per Quarter 1971 3,397 4,106 3,500 728 950 1,678
Workload: # of Volunteers 63.4 105 137 115 115 156 136
Effectiveness: Amount of $ saved due to the # of Volunteer @ $9.00/hr. 17,694$     $30,573 $36,954 $31,500 $6,552 $8,550 $15,102

Educational Outreach
Workload: # of Students 3032 5,158 10,792 5,000 0 67 67
Effectiveness: Average Satisfaction Rating * 4 4 4 4 n/a 4 4

Workload: # of People Served 732 885 1,736 1,000 219 244 463
Eff ti A S ti f ti R ti * 4 4 4 4 4 4 4

Public Programs

Program Mission: The Society exists to collect, preserve, interpret, and exhibit artifacts and records pertaining to the history of the Maitland community. 

Historical Society

Program Performance Summary

Effectiveness: Average Satisfaction Rating * 4 4 4 4 4 4 4

Workload: # of Community Events participated in 9 8 7 7 3 1 4
Effectiveness: Repeat participation **** 8 7 6 6 3 1 4

*  1 = poor 2 = below average 3 = average 4 = above average 5 = excellent 
**   This measurement is the sum of the memberships in each quarter  and then taking the average throughout each quarter to compute the actual annual number.
***  This measurement is the percentage of memberships renewed out of the number of memberships up for renewal in a given quarter.

 This measurement is the # of community events the Society participated in for more than one year.
Percentage by Sou

Qtr 1
City Contributions 51%
State Contributions 0%
Program Revenue 6%
Fundraising Events 27%
Rental & Gift Shop Income 3%
Other Public Support 13%

Total: 100%

Community Events

Percentage by Source
Qtr 4

Percentage by Source Percentage by Source
Qtr 2 Qtr 3 Total

65%
0%

0% 100%

9%
15%
3%
9%

79%
0%

11%

100% 0%

2%
3%
5%

Performance Measures Highlights and Notes:
January - During January, the Society hosted its Culture & Cocktails at the Cottage First Fridays event , the annual Telephone Exhibit and Show brining in visitors from across
the U.S., and a volunteer appreciation dinner where Rod Chapman was named volunteer of the year.

February - During February, the Society hosted its February Culture & Cocktails at the Cottage, celebrated Mr. Waterhouses's birthday with free cake in the park, and
participated in United Arts Arts Fest.

March - During March, the Society hosted its last Culture & Cocktails at the Cottage event until next season, starting in the early fall. The Society also hosted a meeting with
local cultural and civic organizations to begin work on a joint calendar, so that the organizations can partner to create the best possible schedule of exciting events for the
community!

Throughout Q2, the Society worked with the Maitland Art Center to develop a plan of merger. There are many exciting opportunities to stregthen both organizations through this
process. Also, during Q2, the Society hosted numerous education programs on site for adults and children including the ever popular Girl Scout Hats, Teas, and History
program. The Society also went out into the schools and brought history into the classroom! As a special treat for our visitors, we are celebrating our 40th anniversary and the

Income Sources FY2009

Former Post Office

Income Sources FY2010

p g y g y p , g y
City's 125th anniversary with free admission all year long! This has increased our visitation and is providing an opportunity for free entertainment during a time when family
budgets are stretched thin. Please note our outreach numbers are low for Q1 and Q2 because we have postponed hiring a new curator due to the potential merger. Many of
our outreach participants are engaged through off site exhibits, which have been postponed because of the open curator position.
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