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To provide the level of service necessary to maintain the excellent quality of life that is enjoyed by our
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Essential Priority

Demonstrate a Parks & Recreation Success

Maintain Level of Service in Public Safety

Focus on Accessibility and Connectivity

Build a New Fire Station

Explore Operational Efficiencies with Cultural
Partners

Move Ahead with Plans for New City Hall

Preserve Staff —Maintain Morale

Maintain Level of Service/Monitor Effectiveness

Leverage Partnerships at all Levels

Expand Marketing Efforts/Promote Successes

Develop a Water Conservation Plan

Update Downtown Revitalization Plan

Move Ahead with West Side Redevelopment

Police Department

citizens, business partners and visitors. To be a “Community for Life”.

City Workplan

¢ Communication System Upgrade
e Upgrade CAD-RMS System

¢ Rebanding Project Completion
¢ Department of Justice Technology Grant




Police Department - City Workplan FY 10 Click Here for Project Timelines

6.

28.

29.

Communications System Upgrade: The current communication system used by all City Departments was placed into service in the early
1990’s. The vendor for the system, Motorola, has a planned obsolescence date of 2009 and will no longer support the system after 2012. Cities
adjacent to Maitland, including the Cities of Orlando, Winter Park, Eatonville and Apopka are in the process of (or have completed the
process of) migrating to a new digital communication system. In order to replace the system, the City has included it in our Five-Year Capital
Improvement Plan. Motorola has advised us that the new system will be maintained until the year 2024

CAD-RMS Upgrade: The current CAD-RMS system is outdated and does not support communication between the Computer-Aided
Dispatch program and that of the Records Management System. This lack of interoperability lends itself to a variety of issues relating to
accurate record retention and communication. The Department will study a number of options to ensure that a robust, accurate and fiscally
responsible system is acquired.

Rebanding Project: This year the rebanding project, funded by Sprint/Nextel, is scheduled to be completed. The City has completed all
documentation related to this project and is waiting for Sprint/ Nextel and their associated representatives to complete the project.

D.O.] Technology Grant Program: Due to the Department being awarded a US Department of Justice Grant for $170,000, the Police and Fire
Departments will be acquiring equipment and enhancing software to provide interoperability of certain programs to increase efficiency. This
is the beginning of a project projected to last three years.

Police Department - Department Workplan Click Here for Project Timelines

Support Services

1.

Task Force Participation: The Maitland Police Department has been invited to participate in the multi-jurisdictional FBI Violent Crime Task
Force. This specialized unit tracks and apprehends violent felons who pose a threat to our community. The Department is planning on
participating in other area task forces such as the Drug Enforcement Administration Task Force (DEA) and the High-Intensity Drug
Trafficking Task Force (H.I.D.A.). The City of Maitland gains significant manpower increases by participating in these units, as they perform
the function of a force multiplier. Revenue may also be generated by our participation through the Federal Equitable Sharing Program.
Participation will proceed as staffing allows.

Policy and Procedure Review: The Police Department is the in the process of reviewing policies and procedures that rapidly evolve due to
changes in laws, procedures and fiscal restrictions. This year, the Department will review and rewrite all policies and produce a new Policy
Manual. The policies will be in compliance with Federal, State and local Laws and will meet all the requirements of the Florida Commission
on Accreditation.

Community Policing Initiative: The Maitland Police Department understands that an active Community Policing Program provides our
residents and businesses with information that may assist in reducing incidents of crime. The Department, through reorganization, will
revitalize the Community Policing strategies such as neighborhood watch, business watch and a number of community outreach programs.



4.

Accreditation: The Department is accredited by the Commission for Florida Law Enforcement Accreditation. To maintain an accredited
status, the Department must undergo a complete rigorous reevaluation every three years. This reevaluation is scheduled for April 2010; upon
completion the Department will be accredited for three years.

Police Support Services Program Performance Measures

Operations

5.

Patrol Manpower Distribution project: The Department will study the manpower distribution of its force to ensure the City has adequate
and equitable law enforcement coverage. The study will include a review of current and future redevelopment plans and include
demographic studies, the history of service calls, traffic accident statistics and other statistical information to allow the workforce distribution
to meet the needs of our community.

Patrol In-Car Computer Project (MDT Lifecycle Replacement): The Department is preparing to replace its aging fleet of vehicle-based
laptop computers. The average government replacement schedule for vehicle-based laptop computers is two to three years. Our fleet’s
laptops are ten year old. The rapid change in technology, software platforms and end-user needs requires this upgrade. Funding has been
acquired through budgeted funds, grants and forfeiture. This new deployment will require the assistance of the IT Department.

Assigned Vehicle Program: It is anticipated that the Department will complete the Assigned Vehicle Program this year. This program has
increased the number of officers who are visible on the street and allowed for a “mass” response to an emergency recall situation. The
Department has seen an increase in interest for employment since this program has become a local industry standard.

Police Operations Program Performance Measures




POLICE DEPARTMENT - FY 10

Project Name Back to Project Description II-DZEF‘)C: gg;)?/z Oct ?\E\?’ 1Dec Jan ?:-2; 2Mar Apr Ql\/-ll—els/g.lun Jul ?A-Lz 4Sep
6 [Communication System Upgrade
a Planning-purchasing process PD FD
b Installation-Testing PD FD
7 |Upgrade CAD-RMS System
a Planning PD MS
b Purchase and Installation PD MS
28 |Rebanding Project-Completion PD FD/PW
29 |DOJ Technology Grant Program PD FD/MS |

Department Workplan and Estimated Schedules (project progre

ss reliant on

resources

as they ar

e available)

1 Task Force Participation PD
2 Policy and Procedure Review PD
3 Community Policing Initiative PD
4 Accreditation PD
5 Patrol Manpower Distribution project PD
6 Patrol-in-Car Computer Upgrade PD MS
7 Assigned Vehicle Program PD MS

Project Planned, but not Started
Project Started, but not Finished
Action

Project Completed




Back to Departmental Workplan

Police Operations

Program Mission: To provide a well-trained and disciplined patrol force capable of assessing and responding to the needs of the community it serves, to include delivering swift emergency
response when required. To provide a proactive traffic enforcement program designed to regulate traffic movement and assure safe and expedient travel on City streets. To educate the public in

law enforcement matters relating to the safety and welfare of citizens of all ages, to reduce crime and reduce the fear of crime.

Program Performance 2010
Target
Preventive Patrol
Workload: # of Non-Designated Patrol Hours 18,263 17,476 16,500 3,295 3,848 7,143
Efficiency: % of Time in residential Areas 41% 40% 39% 38% 36% 37%
Crash Investigation
Workload: # of Crash Investigations 686 695 690 174 180 354
Workload: # of Man Hours Investigating Crashes 513 520 510 130 135 265
Efficiency: % of Crashes Responded to Within 5 Minutes 94% 92% 90% 91% 86% 89%
Effectiveness: % of Crash/Roadway Obstruction Cleared Within 30 Minutes 90% 82% 80% 7% 83% 80%
Vehicle Crash Reduction
Workload: # of Man Hours Involving Crash Prevention 2,400 8,873 7,000 1,804 2,259 4063
Effectiveness: % of Crashes YTD Compared with Prior Year -1.8% -1.80% 1.00% 5.0% 0.5% 2.75%
Traffic Enforcement
Workload: # of Man Hours 10,394 8,873 7,000 130 135 265
Effectiveness: # of Crashes 686 695 690 174 180 354
Effectiveness: Property Value Loss (In Thousands $2,674,000 | $1,960,375 | $2,200,000 $1,418
Program Resource FY 2008 FY 2009 EY 2010 FY 2010
Actual Actual Revised Budget YTD
Program Budget
Personal Services $ 3,389,000 | $ 3,315,059 | $ 3,461,528 | $ 1,634,679
Operating $ 199,410 | $ 203,743 | $ 191,498 | $ 122,379
Capital/Contributions/Interest Expense/Other $ 6,016 | $ 7,950 | $ 33,700 | $ 27,822
Total $ 3,594,426 | $ 3,526,752 | $ 3,686,726 | $ 1,784,880
Budgeted Positions
Full- time 43 43 45 45
Part- time 13 13 12 12
Seasonal 0 0 0 0
Total Positions 56 56 57 57
Authorized Positions 57 57 58 58

Performance Measure Highlights and Notes:
Provides uniform and specialized police services on a 24 hour per day, seven days per week basis in order to respond to citizen calls for service, and when

appropriate, to anticipate potential criminal activity based upon researched data analysis. The Division provides response to emergency and non-emergency
incidents, traffic crashes, crime scene processing, and traffic control. The goal of the patrol division is to handle all increases in call volume with no

deviation from daily services.

Deputy Chief Dave Manuel



Back to Departmental Workplan Police Suppor-f Services

Program Mission: To provide a skilled and experienced investigative team for bringing criminal offenders to swift and impartial justice. To provide efficient, ongoing assistance to the maintenance, training, and operation of essential
auxiliary services of the Department, as well as telecommunications and records management services.

2005 2008 2009 2010 2010
PIGETELD PRBiEneE Actual Actual Actual Target Q1 Q2 (O] Q4 YTD
Training
Workload: # of Training Hours 9,125 3,593 4,923 5,000 1,641 3,160 4,801
Workload: # of Officers Attending at Least 1 Training Session 575 381 351 48 *rx 42 44 43
Effectiveness: % Passing Monthly Effectiveness Tests 100% 100% 100% 100% 100% 100%
Records
Workload: # of Reports Entered 2,511 2,488 1,735 2,400 570 610 1,180
Workload: # of Public Records Requested 4,435 5,167 3,472 5,000 1,188 1,659 2,847
Efficiency: % of Mail out Requests Within 1 Week 100% 100% 100% 100% 100% 100% 100%
Efficiency: % of walk-in Request Within 10 Minutes 100% 100% 100% 100% 100% 100% 100%
Neighborhood Watch
Workload: # of Households Participating 2,540 2,540 2,540 2,000 2,540 2,540 2,540
Efficiency: % of Households Participating in Neighborhood Watch* 41% 41% 41% 40% 41% 41% 41%
DARE
Workload: # of Contact Hours 212 115 116 140 80 42 122
Efficiency: # of Students Graduating 449 275 200 260 100 0 100
SRO
Workload: # of Contact Hours 563 543 459 500 169 248 417
Effectiveness: # of Reported Incidents 575 1,567 634 680 7 56 63
Education/Crime Prevention
Workload: # of Contact Hours 161 188 177 225 44 28 72
Efficiency: # of Residents/Business People Participating 24,560 16,326 4,763 5,000 1,244 1,926 3,170
Criminal Investigations
Workload: New Criminal Investigations Assigned 327 263 269 91 99 190
Workload: # of Man Hours Investigating Crimes 8,206 10,534 10,541 3,259 2,543 5,802
Effectiveness: Annual Case Clearance % for Prior Year 44% 45% 29% **
FY 2008 FY 2009 FY 2010 FY 2010
Program Resource .
Actual Actual Revised Budget YTD
Program Budget
Personal Services $ 384,558 | $ 352,381 | $ 375,750 | $ 150,989
Operating $ 563,848 | $ 547,590 | $ 491570 | $ 236,128
Capital/Contributions/Interest Expense/Other $ -1$ 5,048 | $ -1$ 21,697
Total $ 948,406 | $ 905,018 | $ 867,320 | $ 408,814
Budgeted Positions
Full- time 6 6 3 3
Part- time 0 0 0 0
Seasonal 0 0 0 0
Total Positions 6 6 3 3
Authorized Positions 7 7 4 4

Performance Measure Highlights and Notes:

In FY 09 the Police Support Services Division will work to continue the resident's perception of safety by providing quality training programs that are intended to enhance the
Department's skills in the delivery of police services.

The Police Support Services Division will continue to deliver quality, cost effective services by:
-Responding to citizen's requests for public records in a timely manner.
-Managing the existing Volunteer Program to provide assistance to the various support functions throughout the Department.

Deputy Chief Bill McEachnie












Public Works - City Workplan FY 10  Click Here for Project Timelines

5. LEEDS Certified Police Station
a. Construction: See Community Development.

9. Commuter Rail Station: City Council approved a Sunrail Station for Maitland on February 9, 2007. Mayor Kinson signed a local agreement with Orange
County on August 27, 2007. Transportation Engineer is the staff liaison to the Commuter Rail Technical Advisory Committee. Design was completed in FY 2009.
Special Session of Legislature approved CSX liability issue and funding associated with high speed rail. Corridor purchase estimate in March 2010.

12. Transportation Improvements: Avcon was selected as the Design Consultant.
a. Lake Ave/17-92 Traffic Signal: Funding authorized by FDOT. Contract was awarded to PAH Constructors. Contractor needs to complete punch list.
b. Arapaho Sidewalk: Safe routes to Schools grant. Design fee submitted to FDOT for programming in the FY 2011. Construction in FY 2013.
c. Thistle Lane Traffic Calming: Safe routes to Schools grant. Design fee submitted to FDOT for programming in the FY 2011. Construction in FY 2013.

13. Horatio Avenue Improvements: LAP agreement signed. FDOT issued NTP for design in December 2008. Project to include additional left turn from
southbound US 17-92 to eastbound Horatio Avenue; closing of medians on US 17-92 at George Avenue and Horatio Avenue at Swoope Avenue; turn lanes at
Sybelia Ave/Sybelia Pkwy, and landscaping. Design plans are 100%. Working with Orange County for transfer of a portion of Horatio Ave to the City.

14. Sybelia Parkway: Currently opened to northbound traffic only. Will open to southbound traffic when medians are closed on US 17-92 at George Avenue and
Horatio Avenue at Swoope.

15. Fire Department: Public Works will be the lead on the construction management once the planning/design/permitting stage is complete.
a. Design/ Review Permitting:
b. Building Permitting:
c. Construction:

23. Implement Street Tree Master Plan: (Phase II): In 2008, through the Urban Community Forestry Grant the City of Maitland had a tree inventory and a street
tree management plan completed. The management plan is a five year plan. The first two years concentrate on harvesting declining trees, the third year focuses
on pruning for loss prevention and the fourth and fifth years will focus on starting up a routine pruning cycle and implementing a tree planting program to plant
vacant sites in the city rights-of-way. Tree replacement will start this winter and continue through FY 2013.

31. Lake Maitland Basin Stormwater Enhancement: The installation of exfiltration lines and underground retention throughout the Ridgewood neighborhood to
treat stormwater prior to its flow into Lake Maitland. Designs and engineering have been extracted from the old Ridgewood Neighborhood plans and are
currently under review. A TMDL grant from the Department of Environmental Protection has been applied and received to cover the cost of design planning and
construction for this project and the ongoing Lyndale Paving and Drainage improvement. Project is complete and as-builts are currently under review.

33. Lake Lily Infrastructure Improvements: The scope of the project includes the installation of water, sewer, and stormwater system improvements within Lake
Lily Park. This project will be designed and constructed by the Village at Lake Lily developer as outlined in the Developers Agreement. Signage for Gabion
Basket additional sign will require Community Development to assist in the computer drawings for fabrication.



34. Parker/Brandon Partnership: Project is Developer Driven.

35. Town Center: Public Works will be the lead on the construction management once the planning/design/permitting stage is complete.
a. Design/Review Permitting: See CRA
b. Building Permitting: See Community Development

36. Tree City USA Designation: Has four requirements that must be fulfilled to qualify;

1. Ordinance planning accountability for Arbor Program to one person

2. A community Forestry Program of a t least $2/ capita

3. Community tree protection ordinance

4. Annual Arbor Day Observance.
With the residential tree protection ordinance passage in August, application is being made in the second quarter for approval with the forestry department and
tree city USA.

37. Achieve Designation of “Green City”: Develop and document “green” practices throughout the City and apply for designation as a “Green City” as defined
by the Florida Green Building Coalition (FGBC). The City hired A World of Green, LLC, to perform a city-wide assessment. The FGBC application for
certification is expected to be submitted within the first quarter.
a. Environmental Monitoring: Green City practices will require monitoring of various elements, including water usage and energy consumption at select
City facilities.

39. Landscape Code Revisions: The landscape code was last updated in 1995. Working with Community Development the goal is to draft code revisions that
reflects the expectations of the community, is responsive to the water conservation demands and promotes environmental /Green City concepts. The scope of the
current code revision has been narrowed to focus on the Water Conservation previsions. The remaining sections of the code will be revised separately. The
irrigation section of this code is in progress and was completed in the 274 Qtr, with the remaining landscape code drafted after the approval of the irrigation
section. The irrigation section draft is being reviewed by Community Development and the City consultants before moving forward to P&Z.

40. Water Conservation: The City’s Consumptive Use Permit from the St. Johns River Water Management District anticipates that the City will implement sound
water conservation practices. Through conservation, it is believed that the City can avoid having to participate in costly joint ventures for development of
alternative water supplies. The City will develop and implement water conservation strategies.

44. Maitland Center ROW Pursuit: In partnership with FDOT, the City of Maitland is to assist in obtaining the ROW necessary for FDOT to build improvements
associated with the I-4 reconstruction consisting of: Urban Interchange at Keller and Maitland Boulevard, half interchange at Lake Destiny and Maitland
Boulevard, extension of Southhall Lane to Keller and Fennell St. and right turn lanes on Keller at Maitland Center Parkway, and Lake Destiny at Maitland Center
Parkway.









b. Sybelia Beach Restroom: Repaving of the parking lot and realignment is a carry forward project assigned to Asphalt Solutions. Companies are being
contacted for proposals for maintenance and repairs of the roof, the installation of an exhaust fan together with plumbing and fixture upgrades.
Repaving of the parking lot is completed. Estimates are pending for the remaining work.

c.  Community Park Floor: The floors were not done in FY(09 due to ongoing water penetration into the building. The walls will be sealed to prevent
this. Funds were carried forward to FY 2010 allowing for an upgraded floor in the multipurpose room. Cost proposals are in. However, with the
addition of Work Force Staff, we are looking into having the work done in-house.

20. Water Treatment Plant Screens: The screens on the five ground storage tanks of water treatment plants 4, 5, and 6 need replacing. Companies were contacted
for cost proposals. Proposals are in and the project began April 10, 2010.

21. Covered Bridge at Old Horatio: Maintenance and repairs to include reinforcing the rafters, new roof supports, and replace missing Cedar shakes. Project is
completed.

22. Thurston House Porch Repair: Project includes repairs, maintenance and painting of the upper porch and replacement of the deck boards on the lower rear
porch. Work scheduled for the 4th quarter when the facility is closed.

23. Boardwalk Rehabilitation: This project includes Ventris to Packwood Avenue, Community Park, and Ft. Maitland Park. We are planning on utilizing Work
Force Staff to accomplish this in-house.

24. Roof Replacement/Repairs: This project includes maintenance at City Hall, Station 45 and roof sealing at the east side of the Police Department (PD On-Hold).
Install membrane coating on seven separate sections of roof throughout the library property. Funds carried forward from FY09 will be used in conjunction
with FY10 budged funds to complete the project. Quotes are in for the library roofs. The project is to be scheduled in the second quarter.

Maintenance Program Performance Measures

CULTURAL GROUPS
25. Art Center Refurbishing- Per Plan Book: This project consists of multiple miscellaneous repairs and maintenance incorporating welding, wood and metal
repairs to gates, fence, doors, windows, and roofs. Several different companies are being contacted for cost proposals. Quotes are in progress.

GROUNDS/BEAUTIFICATION & ARBOR SERVICES
26. Cemetery Policies Update: There have been changes in the Florida Statute that require the rules and policies that the City of Maitland uses to manage the City
cemetery to be revised. Research is complete and a draft is complete for Historical Society and Public Works to review.

27. Landscape Projects (19 Locations): Lead- Arbor Co-op Grounds Maintenance. Landscapes have life spans. Working with Grounds Maintenance, sections of
10 landscapes are scheduled to be renovated this year. These include: Library Parking Lot, Nina Canal, North Gateway, Horatio East Entrance, Maitland Ave
Annual Beds, City Lift Stations (Code Compliance), Orlando Avenue, Lake Lily, Homer Hough Park, Sandspur, Southview, and Street tree Master Plan
(Reforestation).

Grounds Maintenance Program Performance Measures

Arbor Services Program Performance Measures

FLEET MAINTENANCE
28. Purchase New Equipment Trailer: Quotes are currently being obtained.
Fleet Maintenance Program Performance Measures




FY 10 PUBLIC WORKS

Project Name Back 10 Project Description Ibeeapdt gg;)?/z Oct (lgNTos TDec Jan ?FZE TMar Apr (l?\/-lra}?/ TJun Jul ?IUZ |459p
CITY WORKPLAN
5 |LEEDS Certified Police Station
a |Construciton CD PW/MS
9 Commuter Rail Station PW CRA/MS
12 [Transportation Improvements PW
a | Lake Ave/17-92 Traffic Signal PW
b |Arapaho Sidewalk
1 |Design (Fy 11)
2 |Construction (Fy 13)
¢ |Thistle Lane Traffic Calming
1 |Design (Fy 11)
2 |Construction (Fy 13)
13 [|Horatio Avenue Improvements PW
1|Design
2|Construction
14 |Sybelia Parkway
15 |[New Fire Rescue Headquarters Developer Driven
a |Design/ Review Permiting CD/CRA FD/PW
b |Building Permitting CD PW
¢ |Construction Management CD PW
23 |Implement Street Tree Master Plan (Phase Il) PW
31 |Lk. Maitland Basin Stormwater Enhancement PW
33 |Lake Lily Infrastructure Improvements CRA/CD PW
34 |Parker/Brandon Partnership CRA CD/PW Developer Driven
35 |Town Center CRA Developer Driven
a |Design / Review Permitting CRA/CD PW
b |Building Permitting CD PW
36 |Tree City USA Designation PW
37 |Achieve Designation of "Green City" PW All
a |Environmental Monitoring
39 |Landscape Code Revisions CD/PW
40 |Water Conservation PW LS/MS
44  |Maitland Center ROW PW CD




FY 10 PUBLIC WORKS

Project Name

Back to Project Description

Lead
Dept

Co-Op
Dept/s

QTR 1

QTR 2

QTR 3

QTR 4

oct [Nov [pec

Jan IFeb IMar

Apr IMay IJun

Jul IAug ISep

Division Workplan and Estimated Schedules [project progress reliant on resources as they are available]

WASTEWATER

Collection System Improvements (Pipeline/Manhole)

2 Master Plan Implementation

a. |Design/Construction of Diversion-LS #4 (CF 351-6300) WW001 WW Grounds/Arbor

b. [Lift Station #6 - Design (as funding becomes available) WW

c. |Lift Station #3 - (as funding becomes available) WW

d. |Lift Station #2 - Construction WW
3 Carver Study WW

STORMWATER & LAKES & MANAGEMENT
4 Dommerich Hills Stormline Rehab (CF 370-4641) LK001
5 Lake of the Woods Creek Dredging
6 Lake Sybelia Offline Retention
7 Lake Catherine/Eulalia Swales
8 Winfield Lining
9 Cove Colony Stormline Replacement
10 |Adams Drive Stormline Rehabilitation
TRANSPORTATION

11 Sidewalk/Bicycle on Magnolia Road
12 |Bike Routes
13 |Road Resurfacing/Repair

a. |Mechanic Street Paving

b [CIP Annual Resurfacing (PCR)

WATER PRODUCTION/DISTRIBUTION
14 |Update Water Study 2003 PW
15 |Bucher- Water Main Replacement PW-Water
16 |Minnehaha Circle - Water Main Replacement PW-Water
17 |Druid Area Phase Il - Design-On Hold
18 |AWS/SR46-On Hold
OPERATIONS & MAINTENANCE

19 |City Structures

a. |Canopy-Fleet Maintenance

PW Maintenance

b. |Sybelia Beach Restroom

PW Maintenance

¢ |Community Park Floor

PW Maintenance




Back to Departmental Workplan Fleet Maintenance

Fleet Maintenance Program Mission: To maintain all City owned vehicles and small equipment to the highest possible safety standards, at the lowest cost, and with the least amount of down time. Responsibilities
include performing PM's on 101 vehicles a minimum of 4 times a year, Police cars every 45 days, plus everyday maintenance issues throughout the year. This includes cars, trucks, vans, fire trucks, portable and
onsite stationary generators located throughout the city. The garage also maintains 338 pieces of small equipment including stationary and portable generators, and keeps an adequate parts inventory for vehicles and
equipment. Maintains an adequate fuel supply vehicles and generators with major emphasis placed upon keeping City generators, portable and permanent, in working order at all times.

Vehicle and Small Equipment Maintenance
Small Equipment Repair
Workload: # of Scheduled Repairs per Year 454 351 300 51 26 77
Workload: # of Unscheduled Repairs per Year 446 388 375 88 97 185
Efficiency: % of Scheduled Repairs Completed as Scheduled 100% 101% 100% 95% 93% 94%
Small Equipment Preventive Maintenance
Workload: # of Preventive Maintenance Items Scheduled per Year 362 338 350 87 84 171
Efficiency: % of Preventive Maintenance Items Performed as Scheduled 97% 85% 100% 93% 93% 93%
Vehicle Repair
Workload: # Service Calls Received and attended to per Year 39 29 35 7 10 17
Workload: # of Scheduled Repairs per Year 227 175 200 36 73 109
Workload: # of Unscheduled Repairs per Year 473 585 500 118 141 259
Workload: Average cost per vehicle worked on this quarter 86 111 $125 $97 $95 $96
Efficiency: % of Scheduled Repairs Completed as Scheduled 105% 96% 100% 95% 96% 96%
Preventive Maintenance
Workload: # of Preventive Maintenance Items Scheduled per Year 239 314 300 90 89 90
Workload: % of fleet that is operational 100 100 100 100 100 100
Efficiency: % of Preventive Maintenance Items Performed as Scheduled 96% 100% 100% 100% 98% 99%

Program Budget
Personal Services $ 211,844 | $ 219,475 | $ 228,125 | $ 112,014
Operating $ 475,813 | $ 347,745 | $ 598,416 | $ 148,128
Capital/Contributions/Interest Expense/Other $ 109,755 | $ 333914 | $ 891,907 | $ 307,104
Total $ 797,411 ] $ 901,135 ] $ 1,718,448 | $ 567,245
Budgeted Positions
Full- time 4 4 4 4
Part- time 0 0 0 0
Seasonal 0 0 0 0
Total Positions 4 4 4 4
Authorized Positions 4 4 4 4

Program Highlights and Notes:

Fleet Maintenance is responsible for maintaining all City vehicles,
equipment, stationary and portable generators. Fleet Maintenance
maintains an adequate fuel inventory for everyday City business and
emergencies. Fleet Maintenance is also responsible for keeping vehicle
and equipment repair costs within budget, maintaining the City fleet
program (RTA), and keeping records up to date.





