Growth and Development

/ “ = = Build City Hall and Public safety Facilities
) Communications ( tnternal and
External) n Redefine Development Documents
. Develop Communleatlons Plan n Develop Viston {or Economle Development wWest
of 1-4

» Design and Create Alternative Methods
of Communicating with the Public

. , Environmental lssues
s Malntain and Enhance Lobb@m@

= ldentify Funding Source for Stormwater Lakes
Transportation Moanagement Plan

»  Coovdinate/Facilitate Commuter Rail Station = Explore Opportunities to Achieve Designation of
Access West of (-4 “Green CL’% ”



Parks, Recreation ane Culture

. EXpO nwd the cultural Plawn to lnclude
the Performing Arts

s ldentify and implement Opportunities
for Expansion of Parks System

o)

Public safety

s Malntain Current @Aatitg Levels of
Sevvice for Police, Flre/EMS anol UtLLL-
tles

Fiseal

s Develop Definitive Flnancial
Plan for Town Center

= Develop Financial Strategy for Funding
clp

Human Resources

= Develop Viable Plan for Bmployee Recruiting

and Retention.
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