
 

 
Environmental IssuesEnvironmental Issues  
 

■ Identify Funding Source for Stormwater Lakes 
Management Plan 

 
■ Explore Opportunities to Achieve Designation of 

“Green City” 
 

 
 
 

Communications ( Internal and Communications ( Internal and 
External)External) 

 
■ Develop Communications Plan 
 
■ Design and Create Alternative Methods 

of Communicating with the Public  
 
■ Maintain and Enhance Lobbying 

 
TransportationTransportation  

 
■ Coordinate/Facilitate Commuter Rail Station 

Access  West of I-4 
 

 

 

 

 
Growth and DevelopmentGrowth and Development  

 
■ Build City Hall and Public Safety Facilities 
 
■ Redefine Development Documents 
 
■ Develop Vision for Economic Development West 

of I-4 
 

 



 

 
 
 
 

Parks, Recreation and CultureParks, Recreation and Culture  
 

■ Expand the  Cultural Plan to include 
the Performing Arts 

 
■ Identify and implement Opportunities 

for Expansion of Parks System 
 

 
 
 

  

Public SafetyPublic Safety  
 

■ Maintain Current Quality Levels of 
Service for Police, Fire/EMS and Utili-
ties 

 

Human ResourcesHuman Resources  
 

■ Develop Viable Plan for Employee Recruiting 
and Retention. 

 

 
FiscalFiscal  

 
■ Develop Definitive Financial 

Plan for Town Center 
 
■ Develop Financial Strategy for  Funding 

CIP 

 


