FLORIDA

Maitland Fire Rescue
Standard Operating Guidelines

Kenneth J. Neuhard, Fire Chief

Effective Date: August 1, 2008




Maitland Fire Rescue

Standard Operating Guidelines

Index

SECTION 1 ADMINISTRATIVE

110 Rules and Regulations

110.01
110.02
110.03
110.04
110.05
110.06
110.07
110.08
110.09
110.10
110.11
110.12
110.13
110.14
110.15
110.16
110.17
110.18
110.19
110.20
110.21
110.22
110.23
110.24

Incident Command

Conduct in the Fire Station

Code of Conduct

Criteria for Chief Officer Notification
Station Security

Time Trades

Motor Vehicle Accident Cost Recovery Program
Pager Requirements

Promotional Requirements

Sick & Personal Leave

Reqguesting Shift Reassignment
Personal Visits & Phone Calls
Smoking / Tobacco Usage
Reclassification to Paramedic Grade Levels
Procurement Card Usage

Critical Incident Stress Debriefings
Uniforms

Commendation / Service Awards
Public Information and Media Contact
City Employee Injuries

Financial Administration

Fire Department Budget Preparation
Personnel Administration

Staffing & Overtime

130 Training and Safety

130.01
130.02
130.03
130.04
130.05
130.06
130.07
130.08

Member Development Program

New Member Orientation Program
Traffic Safety Vests

Occupational Health & Safety Program
Physical Fitness Program

Medical Director Meetings

Vehicle Placement for Safety

Post Incident Analysis (PIA)

Page

51
54
55
56
57
58
59
67



Maitland Fire Rescue

Standard Operating Guidelines

SECTION 2 EMERGENCY OPERATIONS

210 Fire Suppression

210.01
210.02
210.03
210.04
210.05
210.06
210.07
210.08
210.09
210.10
210.11

220 EMS

220.01
220.02
220.03
220.04
220.05
220.06
220.07
220.08
220.09
220.10
220.11
220.12
220.13
220.14
220.15
220.16
220.17

General Fire Suppression Operations

High Rise Structural Fire Response

Vehicle Fires

Rapid Intervention Teams/Calling the MAYDAY
Use of Available / Alternative Water Supplies
Personnel Accountability System Usage
Response to Automatic Fire Alarms
Respiratory Protection Plan

NFIRS Incident Reporting

Incident Rehabilitation

Incident Photos, Recordings & Personal Camera Use

General EMS Operations

Multi-Casualty Incident (MCI) Response
Medication/Fluid Storage & Security

Hospital & Report Procedures

Patient Signature Form

Non-Emergency Transports

Infection Control Program

Electronic Patient Care Reports

Patient Care Report Access, Security & Disclosure
Patient Request for Protected Patient Health Information
Medical Records of Employees

Blood Collection Requests for Law Enforcement
HIPAA Forms

Quality Assurance Program

Abandoned Newborn

Citizen Sharps Containers

Patient Transport

230 Special Operations

230.01
230.02
230.03
230.04
230.05
230.06
230.07

Marine Rescue Operations

Elevator Emergencies

Technical Rescue Response

Response to Weapons of Mass Destruction
Response to Hazardous Materials Incidents
Emergency Management / Disaster Response Plan
Response to Suspected Clandestine Drug Labs

69
83
97
99
103
106
108
110
114
115
116

117
119
120
125
127
129
131
136
137
143
151
153
155
161
162
163
164

166
168
170
171
173
180
181



Maitland Fire Rescue
Standard Operating Guidelines

SECTION 2 EMERGENCY OPERATIONS (Cont’d) Page

240 Communications

240.01 Radio Communications 183
240.02 Automatic / Mutual Aid Responses 191
240.03 Challenging Calls for Service 193
240.04 Emergency Call Button Activation 194
240.05 Emergency Calls Received at the Station 196

250 Facilities and Equipment

250.01 Vehicle Operations 197
250.02 Apparatus Maintenance 203
250.03 Inventory of Tools & Equipment 205
250.04 Engine Retarding Systems 207

SECTION 3 FIRE PREVENTION

310 Public Education

310.01 Request for Public Education 208
320 Fire Investigation

320.01 Fire Investigations 210

330 Fire Inspection Program

330.01 Fire Inspection Program 211



Maitland Fire Rescue Department
Standard Operating Guidelines

Title: | Incident Command

Section: | Administrative - Rules & Regulations

SOG #: | 110.01 Page: | 1of4
Effective Date: | August 1, 2008 Revision Date:
Authorized By: | Kenneth J. Neuhard, Fire Chief Jltif HAl—A
1. PURPOSE:

Provide guidance for establishing, passing, transferring and terminating command at
an emergency scene utilizing the Incident Command System “ICS”.

PROCEDURE:

2.1 Establishing Command

a.

Any incident involving two or more companies requires formal activation of the
Incident Command System.

An incident which requires only the response of one company, and is not
expected to escalate beyond the commitment of this company, does not require
the use of the Incident Command System.

The first unit to arrive at the scene should establish command, unless command
is passed in accordance to section 2.2 of this guideline. The initial Incident
Commander (IC) should remain in command and direct activities until command
is transferred or the incident is stabilized and terminated.

Command is established as follows:

e First unit or command officer arrives on the scene and performs size-up.
He/she determines the need to establish command.

e Command is established over the radio by contacting Dispatch, advising
that command is established and by naming the command. Example -
“Orange County, Engine 45 is establishing Maitland Ave. Command.”

One of the key elements to naming the command is to make the name specific to
the incident, yet as short and as brief as possible.

All on-scene and responding units need to be aware when command has been
established and network their communications through command as required.

Command should utilize a tactical board and on-scene tracking of personnel and
unit status. The IC should appoint Command Staff and establish division/group
officers as needed to maintain an acceptable span of control.
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2.2 Passing Command

a.

Circumstances may be encountered that require rapid intervention on the part of
the first arriving crews. These situations could include a report of trapped victims,
or a fire requiring a fast knockdown to protect a stairway or other means of
egress.

The first arriving officer has the option of working with their company in a fast
attack mode or passing Command to the next arriving officer. However, this does
not relieve the initial officer of his/her duties relating to initial size-up and
command decisions.

Upon arrival, a report should be given to Orange County. As part of this arrival
report, the officer should announce “Passing Command.” At this point, Command
should not be named or established. The officer may elect to designate his crew
according to their function in anticipation of working within the Incident Command
System.

Example - “Engine 45 will be Fire Attack Group.”

The next arriving officer should then designate and establish Command.
Officers are encouraged to establish Command as a matter of routine, and should

use the “Passing Command” mode only when the officer is needed to perform
other critical functions.

2.3 Transferring Command

As an emergency escalates or de-escalates, there may be a need to transfer command.
The following guidelines outline the procedures for transferring command.

a.

The Company Officer or Incident Commander should have command established
and, when possible, use a vehicle command post. As soon as is practical, the
necessary tactical worksheet should be started for tracking of on-scene personnel
and units.

Command is transferred, when practical, after a face to face briefing, to include
current situation, current unit placements, assignments, and a review of the
tactical worksheet.
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Arrival of a senior ranking officer on a scene does not automatically cause
command to be transferred. Assumption of command is based on several factors,
including potential escalation of the incident, personnel limitations, IC
capabilities, etc. A chief officer would be expected to assume command of second
alarm (or greater) fires.

In formally transferring command, once the face to face is completed and the
tactical worksheet reviewed, Command will notify Orange County of the transfer,
i.e. “Orange County, Battalion 45 assuming Maitland Ave. Command.”

It may be advantageous to have the officer being relieved remain with the new
Incident Commander, in the role of IC Aide or Operations Section Officer, since
the initial action plan was established by this officer.

This formal process for transfer of command should be utilized both as the
emergency escalates, and in the demobilization phase as situations are brought
under control. “Maitland Ave. Command, Battalion 45 available - transferring
Maitland Ave. Command to Engine 45.”

2.4 Terminating Command

Command should be terminated when the incident has de-escalated to a point where
all units have returned to service. The Incident Commander should complete the
following prior to terminating command:

a.

Survey the incident scene to insure that it has de-escalated to a point where
Command can safely and effectively be terminated. The same standard used for
establishing Command applies to terminating Command. If two or more units are
still on scene, Command should remain in place.

Contact Dispatch and advise them that Command has been terminated and that
you are in service from the incident. “Maitland Ave. Command, command
terminated, Engine 45 available.”

2.5 Fire Watch

Upon completion of operations at a fire scene, the Incident Commander (IC) may
implement a fire watch to ensure that the fire is completely extinguished. The fire
watch should be implemented using the following guidelines:
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a. Prior to leaving a fire scene, the IC should conduct an inspection to verify that
overhaul activities have exposed all potential hidden fires. Mattresses and over-
stuffed furnishings, after exposure to fire, should be removed from structures
completely. Blown-in cellulose insulation in particular presents a major rekindle
hazard. Consideration should be given to aggressively pulling ceilings to detect
smoldering fires in this situation.

b. If afire scene does not pose any future threat to life safety and/or property, the IC
may waive the fire watch requirement. The rationale for this decision should be
documented in the narrative section of the fire report.

c. If a fire scene does pose a possible threat to life safety and/or property, an
engine company should be assigned to visit and inspect the fire scene
periodically. The times and conditions noted on such visits should be recorded in
the unit narrative of the fire report.

d. If a fire scene poses a significant threat to life safety and/or property, an engine
company (or companies) should be assigned to provide a continuous fire watch.
Conditions on scene will dictate whether or not the unit can remain available on
scene. The conditions noted and actions taken should be recorded in the unit
narrative of the fire report.
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PURPOSE:

To establish standards to maintain a good image of the Fire Department without
depriving the public of the opportunity of visiting the fire station to conduct business or
familiarize themselves with the Fire Department.

PROCEDURE:

21

a.

2.2

Access

The Maitland Fire Station is a public building for the purpose of conducting Fire
Department business on a twenty-four (24) hour basis. No person shall be denied
entry into the Fire Station at any time for the purpose of conducting such
business.

Fire Department business, involving the public, shall be conducted only in the
areas of the station provided for that purpose (i.e.: Reception area, treatment
rooms, Battalion Chief and Lieutenant offices, etc). All other areas of the Fire
Station shall be termed “OFF LIMITS” to the public with the exception of guided
tours or as authorized at any reasonable time of the day light hours.

Guests

Guests - (For the purpose of this policy) is defined as a visitor other than for the
purpose of conducting Fire Department business which may include family or
personal friends.

Guests are welcome at any reasonable hour of the day, in the Fire Station, and
shall not be permitted in the station later than 22:00 hours.

Luncheons and coffee occasions with guests are permitted. The Shift Battalion
Chief may grant use of the dining area for special occasions, such as Christmas,
Thanksgiving, Birthdays, etc.

The presence of guests in the Fire Station shall not significantly disrupt or prevent
the on-going activities of daily operations.
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2.3 Personal Conduct

a. Many occasions arise when on-duty personnel receive phone calls of a personal
nature. The employee shall make all efforts to keep these calls to a minimum,
particularly during business hours. Phone calls, after 22:00 hours should be
discouraged except for extremely urgent matters.

b. Employee’s conduct should be professional at all times, especially in the
presence of the public. (i.e.: No foul language, rude behavior, etc.)
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PURPOSE:

To set forth a standard that all members must adhere to towards their conduct both on
and off duty.

PROCEDURE:

a.

Professionalism: To carry out the highest standards of professionalism while on
and off duty, by understanding you represent the department at all times. This
includes treating fellow firefighters, citizens, and other agencies with the utmost
dignity and respect; wearing the appropriate uniform and protective gear while
on-duty; refraining from conduct which would cause embarrassment or disgrace
to colleagues, the department or the City of Maitland.

Partnership: To develop and nurture a relationship with the citizens of Maitland,
colleagues, and other agencies to provide fire prevention, education and
suppression.

Drug-Free Workplace: To maintain a drug-free work environment by refraining
from using drugs or tolerating drug use by colleagues.

Sexual Harassment and Discrimination: To refrain from any conduct which
creates an environment of sexual harassment, or amounts to age, race or
religious discrimination.

Public Service: To always remember that we are founded upon service to the
public and to conduct ourselves accordingly.
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PURPOSE:

To provide criteria for notification of Fire Department Chief Officers of significant alarms
that involve Maitland Fire Rescue Department personnel.

PROCEDURE:

a. The Lieutenant or OIC is to request the dispatch center notify the on duty Battalion
Chief (if not already included in the initial dispatch) of any incident that involves the
following criteria:

Media

Any City of Maitland Official

Any City of Maitland Senior Staff

Injury, illness or other emergent situation involving any Maitland Fire Rescue
Department personnel

Violent or hostile environments

Crashes involving any Fire Rescue vehicle

It shall be the responsibility of the Battalion Chief to notify the appropriate Chief
Officers of alarms that meet the criteria set forth in this policy.

b.  Fire Department Chief Officers are defined as the following:

Fire Chief

Deputy Fire Chief

Division Chief

Fire Marshal

Any personnel acting in the above capacities
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PURPOSE:

To protect the station apparatus and equipment from random damage and to protect
both station personnel and the public while making the fire station accessible to those
who have business or are working in the area.

PROCEDURE:

The station is a public building for the purpose of conducting Fire Department business
on a twenty-four hour basis. No person shall be denied entry into the Fire Station at any
time for the purpose of conducting such business. (See SOG 110.02)

Reasonable security considerations make it prudent to protect the apparatus room,
offices and other station facilities from any outside damage or theft and to protect visitors
from injury.

a. The entrance to the reception area and staff offices shall remain locked. Entrance
by visitors can be made by utilizing the bell switch located at the main entrance to
each fire station. The response to the bell activation will be by on duty shift
personnel when the station is occupied.

b. The bay and side doors from the apparatus room and day room shall be kept locked
unless these areas are occupied by fire department personnel. ALL station doors
shall be locked when no personnel are in the station.
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PURPOSE:

To present and explain the Department's voluntary shift trade policy for personnel
assigned to shift duty.

a.

PROCEDURE:

Responsibility and liability for voluntary shift trades, paybacks and initiations, shall
be solely that of the individuals involved in the actual work time exchange. When
the member who has agreed to work for another member fails to report for duty, the
member normally scheduled to work will be required to report for duty or forfeit pay
for the time equivalent to the time he/she was absent.

All time trades must be paid back within the same calendar year that the initial
exchange took place.

When the member agreeing to work for another member is unable to report for duty
due to illness, he/she shall notify the normally scheduled member's Battalion Chief
of the situation and shall attempt to locate the member normally scheduled to work
and notify him/her of the situation. In the event that the member normally
scheduled to work cannot be located, the member agreeing to work shall attempt to
locate another member to fulfill the shift trade obligation. If the member agreeing to
work has made every effort to locate another member to fulfill the shift trade
obligation but is unsuccessful, then the person who initiated the time trade will be
required to forfeit pay for the time equivalent to the time he/she was absent.

In the event the member agreeing to work for another member becomes ill during a
time trade, then he/she will be relieved from duty and the member normally
scheduled to work will be required to report to work or if unable to return will forfeit
pay for the remainder of the time left in that particular shift. (If the individual is
available and in town, they must return to work).

The privilege of trading time may be revoked at any time for abuse of the privilege.

Requests for all time trades shall be made by submitting and completing a time
trade request to the initiating member's Battalion Chief through their Lieutenant for
approval. The request shall be submitted no later than (4) calendar days (one (1)
duty shift) prior to the intended time trade. Exceptions must be approved by the
Battalion Chief.

10
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g.

All time trades shall be limited to individuals working in the same capacity.
(Lieutenant for Lieutenant, Engineer for Engineer, Paramedic for Paramedic, Relief
Driver for Relief Driver, etc.) In rare circumstances this may be flexible, but the
Battalion Chief shall consider the entire situation (i.e. If someone calls in sick and
OT is required when it wouldn’t have been if the assigned member was present - for
example - Engineer trades with Relief Driver - but is now needed to be OIC). This
situation must be avoided.

Minimum staffing must be considered by the Battalion Chief when considering time
trade requests. (Only 2 persons in the department may be on vacation & 2 persons
on either time trade or school time off at the same time). The Battalion Chief must
be cautious when approving maximum time off. Vacation time must take priority. If
someone calls in sick and OT is required - the number of eligible members to fill the
OT has been reduced by the time trades. The Battalion Chief could be placed in a
situation of requiring a member on vacation or time-trade to return to duty as a
result. (Mandatory OT is to be avoided if at all possible by requiring members
assigned to the shift in question to return to duty).

The maximum number of consecutive 24-hour shifts that may be traded by an
individual is (2).

In order to extend vacation periods, members shall be allowed to trade a maximum
of 2-24 hour shifts.

Battalion Chiefs shall insure that Departmental or individual efficiency is not

impaired by trading of time. The Battalion Chief and or Deputy Chief may deny time
trades if the time trade interferes with the training, or reduces company efficiency.

11
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PURPOSE:

The City Council of the City of Maitland has adopted an MVA fee setting variable rates
associated with services provided by the Fire Rescue Department at the scene of
vehicle crashes and/or vehicle fires.

To establish procedures for completion of MVA Worksheets to ensure timely
completion and submittal to the contracted agent for billing and collections.

PROCEDURE:

a. Patient care and scene safety will always take precedence over collecting
information for an MVA Worksheet.

The senior responding Maitland Fire Rescue Department employee will be responsible
to completing the MVA Worksheet and gathering as much information as time
allows. The MVA Worksheet should contain information on the “At Fault Vehicle.”

For situations where it is not possible to determine the “At Fault Vehicle,” a separate
MVA Worksheet shall be completed for each vehicle involved.

In situations where the investigating law enforcement agency is delayed in their
response, FD will complete an MVA worksheet for all vehicles and include
documentation as to the reason for delay if known.

It shall be the policy of the Maitland Fire Rescue Department to complete MVA
Worksheets for accidents that either occurs in Maitland city limits, or in
automatic/mutual aid areas that are handled completely by Maitland Fire Rescue
Department units.

The OIC will ensure that all MVA Worksheets are properly completed and submitted
along with a printed NFIRS incident report in a timely manner. All completed
worksheet paperwork should be turned in by the end of the shift unless
extenuating circumstances exist.

MVA Worksheets and corresponding NFIRS incident reports shall be submitted in

“Interoffice Mail Envelopes” with “MVA Worksheets” being written next to the
intended recipient.

12




Maitland Fire Rescue Department
Standard Operating Guidelines

Title: | Motor Vehicle Accident (MVA) - Worksheet Completion

Section: | Administrative - Rules & Regulations

SOG #: | 110.07 ‘ Page: ‘ 20f2

Effective Date: | August 1, 2008 | Revision Date: ‘

Each OIC will ensure that the prior shifts MVA Worksheets are submitted to Fire Admin
before 12:00 noon.

The MVA fee is based on the actions taken to mitigate the vehicle accident
and/or vehicle fire. The below represents an overview of each response level.

Level I: Scene Safety / Investigation

The Level | designation is reserved for those vehicle crashes where actions are taken
to check for hazards, assess the condition of the battery, provide protection of the
scene by blocking a roadway, or any combination of the above. Level | incidents
comprise the bulk of vehicle crashes that we encounter on a daily basis.

Level II: Light Extrication / Clean up of Materials

The Level Il designation is reserved for those vehicle crashes where actions are taken
to mitigate leaking fluids (absorbent), disconnect a battery, light extrication using
manual or hydraulic tools, basic cribbing, or any combination of the above..

Level lll: Heavy Extrication / Situation Stabilization
The Level Il designation is reserved for those vehicle crashes where it becomes
necessary to use manual or hydraulic tools to perform two or more procedures to
extricate a victim. An incident that requires significant vehicle or situation stabilization
efforts could also be considered a Level lll incident

Level IV: Aero-medical Transportation

The Level IV designation is reserved for those vehicle crashes where aero-medical
transport provider responds to the scene and is landed by fire rescue personnel. Note:
A patient need not be transported by the aero-medical provider to be considered a
Level IV incident.

Level V: Vehicle Fires

The Level V designation is reserved for vehicle fires (only) where water or another
chemical agent is used by fire personnel to extinguish an active fire or cool smoldering
products. A vehicle fire resulting from an MVA would be better classified as a Level Il
or lll response.

Level O: No Fire Department Services Provided

The Level O designation is reserved for those vehicle crashes where no fire department
actions are taken to check for hazards assess the condition of the battery provide
protection of the scene by blocking a roadway, or any combination of the above. An
example of a Level O incident would be a minor fender bender where occupants advise
that no fire department services are needed. Level O incidents do not require a form to
be completed and no fees will be assessed in these situations.

13
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PURPOSE:

The purpose of this policy is to define operational guidelines and requirements for
employees to maintain a communication medium with Fire Administration.

PROCEDURE:

The Maitland Fire Rescue Department deems it necessary to have a mechanism to
contact employees to relay general information, solicit a response to a need, offer
overtime, and facilitate employee recalls during disaster related situations. The
Department recognizes that many employees have access to personal telecommuni-
cations equipment that is capable of receiving text and/or email messages. The Fire
Chief shall set the guidelines and requirements related to acceptable devices used to
receive pager or text messages.

a.

Department employees have a responsibility to readily receive, interpret, and
properly address authorized electronic transmissions sent by representatives of the
department.

It is the responsibility of each employee to maintain an approved mechanism for
electronic communications with the Department during their off-duty time.

Each employee shall complete an Employee Contact Form within 30-days of the
effective date of this policy and immediately any time their contact information
changes.

The Department assumes no responsibility for messaging charges or any other fees
associated with the maintenance of employee’s personal telecommunications
devices when authorized to be used.

It is the responsibility of each employee having a department issued pager to insure
that the device is adequately cared for and that it is not damaged through
carelessness or neglect.

All employees are required to appropriately respond to electronic transmissions

initiated by any person within the department having supervisory authority within
thirty (30) minutes unless the message sent indicates otherwise.

14
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Messages relating to emergency situations or call related responses are to be
answered immediately.

Discretion is to be used when sending pages to off duty shift members. Determine
whether the information or request is needed without delay or if it can be addressed
upon the employees return to duty.

All transmissions sent related to department business are to contain the sending
person’s name included in the message. The use of a supervisor's name by
someone other than the specific supervisor is prohibited.

The Fire Department provides pager protection (insurance) for lost or stolen pagers
and for pagers that are damaged beyond repair. There is a deductible associated
with lost or damaged pagers. Employees with issued pagers may be responsible for
paying the deductible amount if the City’'s Safety Committee or the Fire Chief
determines that the damage or loss was due to negligence or carelessness.

Pager Use For Overtime Offerings

Offerings of all types of overtime will be done exclusively using electronic
transmissions unless face-to-face communication is possible. A supervisor may use
other forms of contact once all attempts at filling an overtime position have failed
for all eligible employees.

All offerings of overtime sent by electronic means are to read only as follows: “Call
(Station 45, 47 or Fire Admin) for OT”. Details of the overtime should not be given in
the message. This includes, but is not limited to, length of the overtime offering, type
of overtime, reason for the overtime, etc. ***Defining OT reason may be changed
in OT policy***

When receiving a “Call for OT” message, the recipient has five (5) minutes to call the
initiating party and accept or deny the overtime offering. If the initiating party has
sent a message to an individual and has not received a phone call from that
individual within 5 minutes, he/she will move on to the next eligible person in an
effort to fill the vacancy in a timely manner. If a person fails to call back within the
five (5) minute timeframe yet the OT is still available when he/she does call, they
may be offered the OT at that time with the proper documentation of acceptance
(charged to them).

15
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PURPOSE:

The purpose of this policy is to set forth minimum requirements for promotion into
higher grades and to define promotional assessment parameters.

PROCEDURE:

The requirements listed below are the minimum requirements necessary to hold a
particular rank level.

a.

All members participating in the assessments must:

e be medically clear for full duty status on the posted test date

e have no disciplinary actions within one year of the posted test date*
e meet all the requirements for the posted rank level

* Disciplinary action of a minor nature within 6 months of the posted date may be
waived at the discretion of Fire Administration.

Study information will be provided at least 30 days in advance of the date of
testing.

The study information will include specific version or volume of the books, SOG’s
and Policies that will be utilized.

There will be no make-up tests for any reason.
After the assessment, a promotional list containing the names of all persons who

completed the entire assessment successfully will be kept on file for one year to
be used for additional promotions within the assessed rank.

The list will become effective on the date the Fire Chief promotes a successful
candidate.

RANK LEVELS:

Battalion Chief
Lieutenant/Paramedic
Lieutenant/EMT
Engineer/Paramedic
Engineer/EMT

Oo0oo0oo0oo
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2.1 Battalion Chief
Minimum Qualifications

Associate degree in fire science, emergency medical services or a closely related field,
plus five (5) or more years of experience in fire or emergency medical service work, three
(3) years of which must have been equivalent to fire lieutenant, or higher.

Note: Candidates participating in a promotional assessment after August 1st,
2016, must possess a Bachelor of Science (BS) Degree.

Candidate must have completed 240 hours of supervised ride up as Battalion. (To be
achieved after satisfactory completion of three (3) years as company officer.)

Assessment Process

e Written Communications Project

e Tactical Exam

Present Battalion Chief Endorsement / Competency Verification to include:
Ability to direct others

Scene Operations

Administrative Duties

Knowledge of Resources

2.2 Lt/Paramedic/EMT (Fire Officer I)
Minimum Qualifications *

e Must be employed by Maitland Fire Rescue at least (3) three years,

o Hold the level of Firefighter Il.

e Must have successfully completed all Fire Officer Classes required for State Fire
Officer | certification.

e Candidates participating in a promotional assessment after August 1st, 2009, must
possess the State of Florida Fire Officer | certification.

e Candidate must have completed 240 hours of supervised OIC shift and scene
management. (To be achieved after satisfactory completion of a fire fighting
strategy and tactics | course)

*Upon policy effective date, anyone possessing a Florida State Fire Officer |
certification is exempt from taking the Fire Officer | exam that is part of the Maitland
assessment testing process.
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Any persons promoting to this position after the policy’s effective date must obtain a
minimum of an AS Degree that meets supplemental compensation guidelines by
August 1st, 2013. After August 1st, 2013, all candidates must possess a minimum of
an AS Degree at time of assessment.

e To be eligible to participate in the assessments associated with the above position,
each candidate must be competent in the eight areas listed below.

e The appropriate supervisor must prepare a document which cites positive examples
of each.

e A recommendation of competency by the supervisor will serve to meet this
requirement.

Knowledge of Policies

Ability to Direct Others

Knowledge of Communication Procedures
Scene Operations

Administrative Duties

Logical Thought Process

Knowledge of Resources

Delegation Abilities

2.3 Engineer/Paramedic or Engineer/EMT
Minimum Qualification

e Must be employed by Maitland Fire Rescue at least two (2) years and hold level of
Firefighter Il. Must have completed Fire Fighting Strategy and Tactics |, Emergency
Response To Terrorism.

Note: Individuals who hold a certificate of successful completion for Hazardous
Materials | prior to August 1, 2003, may substitute this for Emergency
Response To Terrorism.

e Basic Concepts, Company Officer Leadership, and Incident Command (I-200 or I-
220).

e Must have a certificate of successful completion in Engineer training from a
department approved facility.

e Must have satisfactorily functioned as a relief driver for at least six (6) months.

e Exceptions to minimum relief driver time frame may be made on a case by case
basis by the Fire Chief or his designee.

e The candidate must complete on the job training consisting of shift and scene
management.
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This training may begin after 1.5 years of employment and satisfactory completion
of Fire Fighting Strategy and Tactics I, and completion of the Department approved
engineer training. On-the-job training must be supervised by a Lieutenant and
consist of a minimum of 240 hours.

Engineer/Paramedic and Engineer/EMT promotions made to individuals lacking the
full 240 hours of supervised shift and scene management and the five (5) required
courses may be made at the Fire Chief’s discretion.

All other requirements must be complete prior to participating in the assessment.
The individual promoted will be given a specific period of time (probation) to
complete all required areas.

Eligibility Requirements

To be eligible to participate in the assessment associated with the above position,
each candidate must be competent in the eight areas listed below.

The appropriate supervisor must prepare a document which cites positive examples
of each.

A recommendation of competency by the supervisor will serve to meet this
requirement.

=  Knowledge of Policies

= Ability to Direct Others

= Knowledge of Communication Procedures
= Scene Operations

= Administrative Duties

= | ogical Thought Process

=  Knowledge of Resources

= Delegation Abilities

Due to the fact that test scores do not influence the ranking of candidates, test scores
will not be revealed to candidates.

In addition to the aforementioned assessments (Lieutenants and Engineers), a review
board will interview the top candidates. The review board will also consider the
candidates employment history in their deliberations. At the discretion of the Fire Chief,
the interview board may consist of the Deputy Fire Chief/Operations, and/or (1) one
Battalion Chief or Lieutenant and/or a shift member that currently holds the same
position as the one being filled, and/or the Medical Director and/or representatives
from other emergency service agencies.
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The interview board will forward their recommendation(s) to the Fire Chief.

The Fire Chief will be guided by such considerations as the candidate’s ability to
positively interact and motivate other members, past work performance and length of
tenure in the fire service and the department.

Candidates who are granted an interview with the Fire Chief will remain on a
promotional list for (1) one year in no particular ranked order.

The Fire Chief may make subsequent promotions from this list during the effective
period. Additional assessments may be conducted as needed.

Promotional assessments for the Lieutenants and Engineer positions may be provided
by an outside agency such as the Central Florida Fire Academy or coordinated by the
Departments Training/Safety Officer.

Scoring of sections may be performed by an impartial (non city employee) third party.
Specific components of each testing section will be provided by Fire Department
Management. Additionally, candidates must attain a minimum of 70% in the written

exams and an aggregate score of 70% for the remainder of the assessment categories
(excluding interviews).
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PURPOSE:

The accrual of personal leave hours and sick leave hours are in accordance with the City
of Maitland Personnel Policies and Procedures Manual.

PROCEDURE:
2.1 Sick Leave
a. Sick Leave is a benefit and should be treated as such.

b.  When you find yourself ill to the extent that you cannot report to duty, you should
call your Battalion Chief as soon as possible, before the start of your scheduled
shift. If you are unable to contact your Battalion Chief on the first attempt, then
contact the on-duty Battalion Chief. The preferred practice is to call between 6:15
and 6:30 am. If on the night before your scheduled shift you know that you will
not be present for duty, it is appropriate to call at that time.

c. When the on-duty Battalion Chief is the contact, then he/she is responsible for
contacting the assigned Battalion Chief of the person calling in sick. The assigned
Battalion Chief of the person calling in sick should be told the nature of the
illness/injury, expected duration, and a phone number where the person calling in
sick can be reached. This is necessary for shift planning purposes.

d. The initial contact person, whether the on-duty Battalion Chief or the member’s
assigned Battalion Chief, must review the information and comply with the
reporting elements contained in City of Maitland Personnel Policies and
Procedures 8.12 Family and Medical Leave Act.

e. Ifyou are too ill to report to duty, remain home except to seek medical attention or
medication.

f. The on-duty shift supervisor may direct on-duty ill members to leave duty and return
home.

g. The Fire Chief and/or other city officials reserve the right to require verification of

the illness by an appropriate medical professional and also reserve the right to
require a release signed by a medical doctor, before returning to work.
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2.2

Incidents where sick leave is taken fraudulently or excessively may result in
disciplinary action. The appropriate person or persons will determine this action.

Excessive use shall be defined as the use of more occurrences than the department
average for any given evaluation period. The term occurrence is as defined in the
city’s personnel policies

Personal Leave

Each Battalion Chief shall be responsible for scheduling leave for the members
on his/her shift in a fair and equitable manner. Members shall complete a
request for absence via email to their assigned Battalion Chief through their
Lieutenant, In extraordinary circumstances, especially those contained in the City
of Maitland Personnel Policies and Procedures 8.12 Family and Medical Leave
Act, the Battalion Chief may grant leave to more than two (2) members. See
S.0.G. 110.25 (#2.1 c.) for further explanation regarding personal leave.

The Fire Chief, Deputy Fire Chief/Operations or their appointed designee shall be
responsible for the scheduling of personal leave for Battalion Chiefs.

Any one who takes time off without sufficient accumulated personal leave shall
not be paid for those hours. A negative balance shall not be permitted.

Except in cases covered by the City of Maitland Personnel Policies and
Procedures 8.12 Family and Medical Leave Act, each member is responsible for
insuring he/she possesses adequate sick or personal leave time prior to absence
from work.

Except in cases, covered by the City of Maitland Personnel Policies and
Procedures 8.12 Family and Medical Leave Act, Battalion Chiefs shall not
schedule shift members off on personal leave if they do not possess adequate
time.

The Fire Chief, at his discretion, is responsible for scheduling all others within the
Department.
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PURPOSE:

To set guidelines and requirements for members to request a reassignment from one
shift to another.

PROCEDURE:

The following requirements are necessary for members to request a shift change.

a.

Shift reassignment, as a result of a member’s request, will be only performed
when there is an equal change of identical ranking members.

The shift member requesting the shift reassignment must first receive permission
from the member with whom he/she wishes to change. This must be in a written
memorandum.

The requesting member must then obtain written approvals from the Lieutenant
of the requestor's shift and the Lieutenant of the shift to which the requestor
wishes to move.

After obtaining the aforementioned documents, the requestor must then receive
final approval in writing from the Battalion Chief and Deputy Chief of Operations.
The Deputy Chief of Operations will schedule the shift reassignment in a way to
affect the least inconvenience to both shifts and to avoid the need for over-time
spending.

If the shift reassignment is requested due to a vacancy on another shift, only

steps three (Lieutenant approval) and four (Battalion Chief and Deputy Chief of
Operations approval) will be necessary.

23




Maitland Fire Rescue Department
Standard Operating Guidelines

Title: | Personal Visits & Phone Calls

Section: | Administrative - Rules & Regulations

SOG #: | 110.12 ‘ Page: ‘ lof1l
Effective Date: | August 1, 2008 | Revision Date: \
Authorized By: | Kenneth J. Neuhard, Fire Chief PLblf ALl
PURPOSE:

To set a policy to regulate and limit personal business and personal visitors in the work
place which may interfere with city business or performance of duties.

PROCEDURE:

a. Personal visits and business shall be conducted in a manner that does not interfere
with the conduct of city business or performance of duties.

b. Members working on a 24-hour work shift will be allowed visitors and conduct
personal business during lunch-time and after normal business hours and/or after
standard daily duties and training have been completed. Personal visits in times
other than those listed above will be kept to an absolute minimum and are at the
discretion of the Lieutenant or Battalion Chief. Visitors, including students, are not
permitted to be on department premises after 10 p.m. unless approved by the
Lieutenant or Battalion Chief.

c. For members working an 8-hour work-day, personal business and visits will be kept
to an absolute minimum. Members will make every effort to conduct personal
business during the breaks and lunch hour provided by city policy. Personal
business and visits will not be permitted to interfere with city business.

d. Personal visitors will not be permitted to roam throughout the work place. This
includes visitors from other city departments who are not conducting city business.

e. Personal phone calls on city/station telephones will be kept to a minimum and are
not to interfere with city business. Receipt of personal phone calls on city/station
phones will not be permitted after 10:00 P.M., except in rare cases.

f.  City cell phones shall not be used for personal phone calls unless deemed
emergency and approved and documented by the Lieutenant or Battalion Chief.
Long distance phone calls are permitted for city business and must be approved
with proper code and documented by the Lieutenant or Battalion Chief.

g. Personal cell phones may be used when necessary as long as they do not interfere

with city business, training or perceived as interfering with job performance and are
not to be used in direct view of the public.
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HISTORY:

In 1986 the Florida Professional Fire Fighters (FPFF), a labor organization, passed an
unprecedented resolution to create a "smoke-free fire service." The FPFF's commitment
arose from its
e concern for the health of fire fighters,
e need to address the issue of smoking to protect the fire fighters' "Heart and
Lung Law," and
e attempt to avert criticism of its proposed presumptive "Cancer Bill."

In 1987 the FPFF gained support for its resolution from a council representing chiefs,
fire instructors and inspectors, and volunteer fire fighters. In 1989 the FPFF succeeded
in getting a landmark bill passed requiring that new fire fighters be non-users of
tobacco for at least one year prior to application.

Florida Statue: 633.34(6) Firefighters; qualifications for employment. Any person
applying for employment as a firefighter must: be a nonuser of tobacco or tobacco
products for at least 1 year immediately preceding application, as evidenced by the
sworn affidavit of the applicant.

GENERAL STATEMENTS:

Certified employees hired on or after October 1, 1989, shall not smoke or use tobacco
products of any kind on or off duty.

Visitors to department facilities are to be informed by their guide about smoking
restrictions. The OIC shall be responsible for enforcing this tobacco use policy.
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1. PURPOSE:
To state policy affecting the attainment of Paramedic Certification.
2. PROCEDURE:
a. Each member hired on or after June 12, 2000 will be required by written

agreement to possess or to attain Paramedic certification within two years of
employment unless otherwise waived by the Fire Chief or his designee.

All of the required classes and their required texts along with tuition fees will be
paid by the Department. Each member must attend Valencia Community College
unless otherwise approved by Fire Administration.

All training/class request forms must be turned into Fire Administration no less
than 30 days prior to Valencia’s class registration.

At the end of each class the member must submit their grades to Fire
Administration no more than five days after official release from the school. Any
member not having a passing grade must retake the class at their own expense.
The retaking of courses is at the discretion of Fire Administration.

Each member must sign a waiver allowing Valencia to release progress reports
and/or grades to Fire Administration upon request.

If the member is resigns their employment with the department, prior to the time
it took them to complete formal Paramedic training, the member will be required
to reimburse the department the cost of the Paramedic program.

Paramedic School Prerequisites

Prior to starting Paramedic school, it is required that each EMT member must first
successfully pass, Medical Terminology and Anatomy and Physiology unless
otherwise approved by Fire Administration.

Upon the completion of the Medical Terminology and Anatomy and Physiology
each member must complete all required tasks and paperwork for entrance into
Valencia’s Paramedic program, these items must be turned into Fire
Administration 30 days prior to Valencia’s registration.
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2.2 Paramedic School

a. At the completion of the Paramedic program the member must have their state
paperwork into the state within 10 days of receiving it from Valencia.

b. The Department will pay for the first state test, if you do not receive a passing
grade additional test will be at the members own expense.

c. The Department reserves the right to pay or not to pay for a prep class prior to the
member’s state exam.

d. After reclassification, a Paramedic will remain in a probationary status until
released from provisional status by the FIT Committee and the Medical Director
and as reflected in the Labor Contract.

e. Once the member is an autonomous Paramedic it is the responsibility of the

member to obtain the continuing education credits needed for recertification.
The Department may pay fees associated with the recertification.
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PURPOSE:

To provide an efficient method of purchasing and paying for goods and services not
exceeding $1,000 per item. To reduce the number of check requests and small
purchase orders. The Multi Card system simplifies the procurement/disbursement
process.

PROCEDURE:

2.1 ASSIGNMENT AND CONTROL OF THE MULTI CARD

a.

Multi Cards will be issued to individual employees and generic cards for each
station.

Misuse of the Multi Card will result in the revocation of the card.
The Battalion Chief must maintain a log itemizing ALL authorized purchases.

When issuing the Multi Card the Battalion Chief will record the current date, to
whom the card was issued, vendor name, the type of purchase made, initials of
the Battalion Chief issuing the card and initials of the person authorizing the
purchase.

Upon return of the Multi Card, the Battalion Chief will complete the log by
recording the amount of the purchase, initial that the card was returned, the date,
and verify the receipt was sent to Fire Administration.

If additional Multi Cards are needed a request must be submitted to the Fire
Chief.

If a Multi Card is lost or stolen, the cardholder must immediately notify Fire
Administration in order to minimize the liability to the City.

If an employee has been issued a personalized Multi Card and terminates

employment with the City the card must be returned to Fire Administration
immediately.
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2.2 LIMITATIONS OF USE OF MULTI CARD

a. The Multi Card is to be used for City of Maitland authorized purchases only. The
Multi Card is not to be used for any personal transaction.

b. When using the Multi Card, items must be immediately available. No back
ordering is allowed.

c. The following types of items may not be purchased with a Multi Card, regardless
of the dollar amount:

e (Cash advances

o Jewelry

e Fuel

e Entertainment

e Any additional goods or services specifically restricted by the Finance or
Fire Department to include any item purchased for personal use without
the prior, written approval of the Fire Chief.

2.3 PROCEDURES FOR MAKING AND PAYING FOR PURCHASES

a. The Battalion Chief may authorize the use of the Multi Card for small routine
purchases such as staples, dry goods, or propane, not to exceed $100 without
prior approval from Fire Administration. If in doubt, contact Fire Administration.

b.  All non-routine purchases, in any amount, such as equipment, tools, parts, station
supplies, medical supplies, subscriptions, dues, or training materials must first be
approved by Fire Administration.

c. The Battalion Chief is authorized to make emergency purchases, not to exceed
$250, when attempts to contact Fire Administration have failed. Fire
Administration should be notified as soon as possible of the purchase.

d.  When an over-the-counter purchase is made, the purchaser must obtain the
customer’s copy of the charge slip.

e. When placing a telephone order, the purchaser must confirm that the vendor will

charge the Multi Card when shipment is made and a copy of the charge slip will
be faxed or e-mailed to the purchaser or Fire Administration.
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After a purchase has been made, the charge slip will be copied by the purchaser
with the original being sent to Fire Administration within 48 hours and the copy
being retained for 90 days by the purchaser.

If for some reason the purchaser does not have documentation of the transaction
to send to Fire Administration, he/she must send a description of the purchase to
include the vendor name, date of purchase, amount of purchase and a
description of the items purchased to Fire Administration.

REVIEW OF PURCHASES
Fire Administration will review the monthly statement against the Multi Card log to
verify all transactions processed during the previous 30 days and note any

discrepancies.

Fire Administration will attach charge card slips/receipts for all items listed on the
statement.

Fire Administration will assign an account number for each item to be entered

into the Multi Card web based payment system and printed on the Expense
Report to be attached to the receipts.
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1. PURPOSE:

To establish guidelines for conducting critical incident stress debriefings.
2. GENERAL STATEMENTS:

a. Emergency response personnel face more than physical risks. The psychological
consequences of exposure to trauma in the fire service can result in high levels of
burnout, long-term emotional difficulties and other life-disrupting problems.

b. A critical incident is defined as: any incident that evokes extraordinary emotion on
the part of emergency workers and overwhelms their ability to cope, either at the
scene or later.

c.  Critical Incident Stress Debriefing (C.I.S.D.) is a psychological and an emotional
process designed to reduce and control the impact of critical incidents. It is
designed to accelerate normal recovery processes in normal people who are
experiencing normal reactions to abnormal circumstances.

d. CISD are not a critique of emergency operations at the scene. Performance issues
will not be discussed at the debriefing. The debriefing process provides a format in
which personnel can discuss their feelings and reactions and thus reduce the stress
resulting from exposure to critical incidents. All debriefings will be strictly
confidential.

e. Examples of incidents that may call for a debriefing include but are not limited to:

e Serious injury or death to a fellow emergency worker

e Multiple casualty incidents

e Suicide of a crewmember

e Death of a child

e Death or serious injury of a civilian resulting from emergency  service
operations

e Prolonged or extraordinary rescue or recovery operations with expenditures
of intense physical or emotional energy.

¢ Intensive media coverage and scrutiny.
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PROCEDURE:

a. Any member recognizing stress or situations for potential stress in themselves or
coworkers may contact their Lieutenant, Battalion Chief, Deputy Chief, or Fire Chief
and request a debriefing. These calls will be kept confidential.

b. Following any Critical Incident either the CISD Team Leader or other assigned
member will conduct a defusing session and disperse informational materials
relating to Critical Incident Stress.

c. When indicated, the CISD Team Leader will then make arrangements for a formal
debriefing through the State of Florida protocols. (The debriefing will occur within
72 hours of the incident)

d. All members present at the incident will be required to attend the debriefing to act
as peer support for other members.

e. The debriefing will be limited to those personnel involved in the actual incident
(including dispatchers, police officers, ambulance personnel, and hospital
personnel), the peer counselors, and a mental health professional. No media will be
allowed.

f. All items relating to the activities of the debriefing will be kept strictly confidential.

g.  Personnel may also use an employee assistance program.
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1. PURPOSE:
To establish a procedure governing the type, color and style of duty uniforms that will
be worn during work hours to ensure that all personnel display a professional, team
like appearance.
2. PROCEDURE:

a. The Fire Chief shall determine the type, color, and style of department issued
uniforms to be worn. The term “in uniform” shall mean attired within the
guidelines set forth in this policy.

b. When jackets and/or sweatshirts must be worn, they must be department issued
and in good repair.

c. Department issued baseball caps may be worn with Class “C” and gym uniforms
only. It is never acceptable to be wearing a ball cap while in a Class “A” or “B”
uniform.

d. As part of this policy, it shall be the responsibility of each member to care for
department issued uniforms and have all types of uniforms readily available
during each duty day.

e. If a member has neglected care of a Department issued article of clothing and
rendered it unusable, the member may be required to purchase a replacement
article by the Chief.

3. UNIFORM CLASSIFICATIONS:

Class “A” Uniform (Parade Dress)

To be worn at Fire Chief, Deputy Fire Chief or Battalion Chief’s discretion during
special events.

Consists of:

e SHIRT - Department issued long sleeve dress shirt with appropriate
department and certification patches, nametag, badge, collar insignias,
and department issued “years of service pin”. The Deputy Fire Chief must
approve all other items.

33




Maitland Fire Rescue Department
Standard Operating Guidelines

Title: | Uniforms
Section: | Administrative - Rules & Regulations
SOG #: | 110.17 ‘ Page: ‘ 20f 3
Effective Date: | August 1, 2008 | Revision Date: ‘

b. Class

PANTS - Navy dress trousers, department issued and in good repair.

SHOES - Black polish able leather preferred, low cut or shoe style,
department approved by the Deputy Fire Chief.

SOCKS - Black, Navy Blue, or White - clean and in good repair.
T-SHIRT - Plain white t-shirt - clean and in good repair.

BELT - Black, basket weave or plain, city issued and in good repair. The
Deputy Fire Chief must approve alteration of belt buckle.

JACKET - Navy Dress Jacket with Department issued badge.
CAP - Dress Cap.

TIE - Department issued navy tie

“B” Uniform

To be worn as daily uniform at shift commander’s discretion.

Consists of:

SHIRT - Department issued dress shirt with appropriate department and
certification patches, nametag, badge, collar insignias, and department
issued “years of service pin”. The Deputy Fire Chief must approve all other
items.

PANTS - Navy dress trousers, department issued and in good repair.

BELT - Black, basket weave or plain, city issued and in good repair. The
Deputy Fire Chief must approve alteration of belt buckle.

SHOES - Department approved black boots.
SOCKS - White crew socks with no logos or insignias.

TIE - Department issued navy tie. (with long sleeve shirt only)
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c. Class “C” Uniform

To be worn during normal daily operations during business hours.

Consists of:
e SHIRT - Department issued T-shirt or golf shirt clean and in good repair.
e PANTS - Department issued navy trousers
e SHOES - Department approved black boots
e SOCKS - White crew socks with no logos or insignias.
e HAT - Department issued navy hat. (Optional)

d. Class “D” Gym Uniform

To be worn during physical training or after 1700 hours at the shift commander’s
discretion. **

Consist of:
e SHIRT - Department issued T-shirt in good repair.
e SHORTS - Department issued navy gym shorts with department insignia.
e SHOES - White or Black athletic shoes.
e HAT - Department issued navy hat. (Optional)

**Individuals wearing the Gym uniform will wear a minimum of bunker pants
while handling alarms.
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PURPOSE:

To foster pride in the Fire Rescue Department through the recognition of personnel
who have excelled in the performance of their duty.

PROCEDURE:

21

2.2

Nomination Procedures

It shall be the privilege of any employee to nominate a person or group of people
for recognition as an award recipient.

All nominations shall be submitted on the “Nominations for Awards” form and
forwarded, via the Chain of Command, to the Deputy Fire Chief of Operations no
later than 30 days after the event or incident has occurred. Supporting
information, i.e., photos, drawings, video, may be attached to the nomination
form.

Senior fire rescue staff consisting of the Deputy Chief, Battalion Chiefs and
Division Chief will review the Nomination for Awards form at their next regularly
scheduled staff meeting and by a majority vote of the members, shall make a
recommendation as to the appropriate award to be issued. Recommendations
shall be forwarded to the Fire Chief’s office for final approval.

Awards and Requirements

Medal of Valor (Highest Award)

e Members who, in the line of duty, perform an act(s) far and beyond the
normal call of duty and under EXTREME personal risk, rescues or attempts
to rescue a fellow fire fighter or endangered citizen(s).

e Regalia:

-Shall consist of neck ribbon cordon with a medal (Gold Plated Medal)
-Framed distinctive description of the incident.
-Service ribbon (Red, White, Blue) to be worn on the station uniform.

Distinguished Service Award (Second Highest Award)

e Any member performing an act considered involving an unusual degree of
personal risk with bravery and high degree of initiative and capability.
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e Regalia:
-Shall consist of a neck ribbon cordon with a medal (Silver Chrome
Medal)

-Framed distinctive description of the incident.
-Service ribbon (Red & Blue) to be worn on the station uniform.

c.  Meritorious Service Award
e Any unusual act or service, on or off duty, worthy of recognition that
promotes good will and reflects highly on the fire service of Maitland.
e Regalia:
-Shall consist of a neck ribbon cordon with a medal (Silver Medal)
-Framed distinctive description of the incident.
-Service ribbon (Red, White, Red) to be worn on the uniform.

d. The Fire Chief’'s Award
e Issued at the discretion of the Fire Chief to members of the Department
who have demonstrated dedication and excellence while performing
assigned duties, or to any person exemplifying the Department through
individual commitment to excellence.
e Regalia:
-Service ribbon (Gold & White with Fire Chiefs bugles) to be worn on the
Station Uniform.
-Framed Certificate

e. Administration Unit Citation (Non-uniformed personnel)

e This award is to recognize support functions from individuals, task force,
units or committees for outstanding work performance or
accomplishment.

e Regalia:

-Framed Certificate awarded to each individual, member of the group,
team or committee.
-Framed Certificate to be displayed in each Division / Bureau.

f. Community Service Award
e Awarded for exemplary community service, on or off duty, or voluntary
actions over and above assigned responsibilities in service of the
community.
e Regalia:
-Service ribbon (Red with a Silver Star) to be worn on the Station
Uniform.
-Framed Certificate of Community Service
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g. Certificate of Commendation
e Acts of notable performance at the scene of an emergency, not involving
personal risk above and beyond the call of duty, but demonstrating a high
degree of professional skill.

h. Certificate of Letter of Appreciation
e May be awarded to Fire Rescue Department employees or Community
members for notable acts of kindness or outstanding service to the
Citizen’s of Maitland or Fire Rescue Department.

i Civilian Award of Valor
e Awarded to civilian members of the community for distinguished acts of
bravery involving a high degree of personal risk.
e Regalia:
Engraved trophy.

j. Civilian Award of Merit

e Awarded to civilian members of the community for outstanding assistance
to or support of the Maitland Fire Rescue Department.
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PURPOSE:

To establish a policy which will facilitate the flow of information between the Maitland
Fire Rescue Department, the media, and the general public.

PROCEDURE:

2.1 Responsibility

All personnel within the Maitland Fire Rescue Department are committed to and
recognize the right of the public and news media to be fully and accurately informed on
matters concerning public safety. In order to maintain this philosophy, all members of
this department will strive to maintain a relationship of trust; cooperation, mutual re-
spect and a free flow of information with the public and news media without favoritism.

a.

2.2

The Incident Commander (IC) shall be responsible for the management of public
information on the fire ground.

Any major incident likely to attract news media attention shall be brought to the
attention of the Deputy Fire Chief and/or the Fire Chief via pager, cell phone or
the OC Communications Center.

At multi-agency incidents, the agency having primary jurisdiction will be
responsible for the coordination and release of information to the media.

Members of the media will often respond to a scene that normally would not
require the presence of Administrative personnel. In such cases, the IC or his/her
designee should be prepared to provide a media briefing as soon as their
command responsibilities permit.

Interview Guidelines

Information released to the media should relate only to the facts of the incident.
No determination as to the cause of an incident shall be released. Questions
relating to the cause shall be referred to the appropriate investigative agency (i.e.,

Maitland’s Fire Marshal, State Fire Marshal, Florida Highway Patrol, Maitland P.D
or Orange County Sheriff’s Office).
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2.3

Under NO circumstance shall the names of fatalities or injured persons be
released unless authorized by Fire Administration or the appropriate investigative
agency.

At no time shall Maitland Fire Rescue member’s personal information be provided
to the news media. All requests for such information shall be immediately
referred to Fire Administration via the chain of command.

When, in the opinion of the IC, an incident results in what may be a potentially
controversial situation, a Fire Administration representative will be requested to
respond immediately.

When a representative of the news media requests interviews or information from
department personnel at any time other than that described in the above section,
the request shall be referred to Fire Administration via the chain of command.

Media Relations

At the scene of any event of public interest, representatives of the news media
will be permitted to conduct interviews, take photographs, and otherwise perform
their assigned tasks provided their activity is not in violation of the guidelines
established in this SOP, and provided such activity does not interfere with fire
department operations.

Photographs and videotape may be taken from any area where the news media
representatives have been given access. Areas of access for news media
representatives on scene of an incident will include:
e Any areas open to the public
e Any designated area set aside for news media briefings.
e Any area to which the news media representatives are provided guided
access to by the IC, or his/her designee.

News media representatives shall be permitted to interview victims of an incident
who have consented to such interviews providing:
e The victim is not undergoing medical attention.
e The victim appears able to make sound decisions, is not visibly upset,
severely injured or emotionally distraught.
e Investigative personnel have completed their interviews.
e [f a victim desires not to be interviewed, the news media representatives
will be so advised.
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PURPOSE:

To establish a procedure for the treatment of injured City Employees by Fire
Department personnel.

PROCEDURE :

Refer to the City of Maitland Incident Report Forms for Workers’ Compensation binder
located in the Lieutenant’s office at each station.

a. Have employee sign in on the incident report log

b. Evaluate employee’s injury:
e First aid by Fire Department Personnel
e Employee to be referred to - Review Treatment Matrix
- Give employee the proper Authorization form - Medero or Centra Care
- Employee sent to Hospital Emergency Department

c. Complete the Employee Medical Evaluation form on the MaitraNet

d. Evaluating Fire Department Personnel must sign the incident report form printed
from the MaitraNet.

e. Notify the on-duty Battalion Chief through your on-duty OIC.

f. Notify City Personnel Department - If after normal business hours, email Theresa
Walker with the employee’s name and where they were referred. If the injury is
deemed significant or the employee is transported to the hospital via Rescue,
contact Theresa Walker personally by phone with the provided contact information
in the binder.

g.  Contact Unisource Claims Report 1-800-461-1212

h.  Make a copy of the report for the binder and send the original in an envelope to the
Personnel Department

i. Complete an EMS report and NIFRS report - If a Fire Department member,
complete a casualty report in the NIFRS program
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PURPOSE:

The purpose of this guideline is to establish the procedure for Fire Rescue personnel to
make expenditures throughout a given fiscal year.

PROCEDURE:

a. All purchases made by Fire Rescue personnel are to be approved or pre-approved by
Fire Administration prior to any actual purchase.

b. Shift members are to first contact the Department’s Administrative Assistant with the
purchase request. The Administrative Assistant will subsequently gain approval for the
requested item(s) or services from the Deputy Fire Chief or Fire Chief as needed.

c. Once authorization has been given, the Administrative Assistant, utilizing the City
Purchasing Policy as a guideline, will determine the best method of procurement and
will inform the person making the request when all paperwork is complete and the
purchase may be made.

d. All City purchases must be made utilizing the City’s tax exempt status and all vendors
will be provided a copy of the tax exempt card as needed.

e. Employees who inadvertently neglect to exclude taxes when making a purchase will
need to rectify the situation with the vendor.

f. Al receipts for purchases must given to the Department’s Administrative Assistant in a
manner (i.e. envelope, taped to a full sheet of paper) that does not lead to possible loss
or misplacement and will keep a copy for no less than 90 days.

g. Department members are not authorized to accept offers of demonstration equipment
from any vendor without the prior approval of Administration.

h. No purchases of Department or City equipment, parts or supplies are to be made

utilizing an employee’s personal funds with a reimbursement expectation unless prior
approval is obtained from the Fire Chief or his designee.
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1.  PURPOSE:

The purpose of this policy is to define the components and areas of responsibility
necessary to develop a comprehensive annual budget for the Fire Rescue Department.

2. PROCEDURE:

a.

Each year, beginning on or about February 1st, shift members of the Department
having specific areas of purchasing responsibility are to begin budgetary planning
for the upcoming fiscal year (FY) and an additional four (4) “out-years”. This
includes, but is not limited to, medical supplies, station supplies, medication
purchasing, uniforms, personal protective equipment (PPE), FD equipment, training,
etc.

The Fire Chief, or his designee, will establish a deadline for submittals of the shift
member prepared planning documents to coincide with requirements as set forth by
the City’s Management Services Department.

The Fire Chief, or his designee, will submit a comprehensive initial Department
budget package to include Capital Improvement Program (CIP) submittals, revenue
projections, recommendation items, operating line item expenditures, operating
capital and vehicle replacement review.

Department Heads from all City divisions come together after their initial submittals
to collectively discuss and revise citywide CIP submittals.

Further reviews and modifications occur to the Department budget throughout the

summer and early fall with an ultimate adoption made by the City Council during the
last Council meeting held in September.

43




Maitland Fire Rescue Department
Standard Operating Guidelines

Title: | Personnel Administration
Section: | Administrative - Rules & Regulations
SOG #: | 110.23 ‘ Page: ‘ lof1l
Effective Date: | August 1, 2008 | Revision Date: \
Authorized By: | Kenneth J. Neuhard, Fire Chief JLAf Hl—
PURPOSE:

The purpose of this guideline is to set forth the aspects of personnel administration to
be in compliance with local, State and National requirements.

PROCEDURE:

a. Fire Rescue personnel are expected to comply with provisions of the City’'s
Personnel Policy and Procedures Manual, the Fire Rescue Department’s Standard
Operating Guidelines (SOGs) and/or the current Collective Bargaining Agreement
between the Maitland Professional Firefighters, Local 4590 and the City of Maitland
as appropriate.

b. Fair and equitable treatment of all employees will be maintained by fair
administration of these policies and procedures and by consideration of the rights
and interests of the citizens and the City.

c.  The City of Maitland is an equal opportunity employer.

d. The relationship between City management and its employees shall continue to be
open and direct.

e. The policies and procedures provide a means for equitable recruitment, selection,
development, retention and eventual retirement of employees.

f. A charge of the Fire Rescue Department and the City of Maitland is to comply with
all local, State and National laws and requirements in the course of operations.
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1. PURPOSE:
To establish a baseline directive to maintain an adequate staffing level through the use
of overtime assignments. This policy is designed to set forth a scheduling plan to
distribute overtime hours fairly.
2. PROCEDURE:

2.1 Staffing Guidelines

a. A minimum of five (5) personnel is required per shift, per station. Of that five: one
must be a shift Lieutenant or qualified relief Lieutenant, one must be a Paramedic
assigned to the rescue vehicle, and one must be an Engineer or relief driver
assigned to drive the engine. Whenever possible, attempts should be made to
maintain at least one Lieutenant at all times, (avoid two simultaneous ride-ups).

b. Shift members are typically scheduled to work 24 hours on duty and 48 hours off
duty. The standard shift begins at 0700 and ends at 0700 hours the following day.
All shift members, regardless of their schedule, are expected to be present and
available during their entire shift.

c. Atotal of two shift members in the department may be permitted to be on personal
leave at any given time as long as minimum staffing is maintained without the
utilization of overtime. The Battalion Chief will take into consideration the potential
for vacancy created by sick call, FMLA, etc. prior to approving more than one person
off at a time. In the event that the vacation time creates unexpected OT (due to sick
call or other issue) that can not be filled on a voluntary basis, the vacation time will
be cancelled and that individual will be called back to duty. Mandatory OT will be
avoided at all costs. However, in rare circumstances (i.e. Person on vacation is out
of town, unavailable to return to work) mandatory OT may be required to cover a
person on vacation. Personal leave shall not be approved more than 60 days prior
to the start of requested leave unless otherwise approved by the Battalion Chief,
Deputy Fire Chief or Fire Chief.

If due to staffing, one of the positions will require OT to cover by default (i.e.
Paramedic, LT with no built in coverage due to minimum staffing) no subsequent
requests for leave time shall be approved. Special circumstances may be approved
by Fire Administration.
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2.2

During times where shifts are at minimum staffing due to FMLA or worker’s
compensation absence, the B/C will carefully scrutinize new vacations requests
(those made after the reduced staffing issue arises). Requests made prior to the
event may be honored even if OT is required. Additional leave requests will be
reviewed on an individual basis. If the FMLA leave or workers comp will result in
minimum staffing for an extended period of time (more than 1 month), then
consideration will be given even if OT will result. However, if the expected time will
be limited, new leave requests may not be approved if they will result in OT
coverage.

Engineer / Paramedics can be utilized as an OIC, Paramedic, or Engineer.

Shift members attending training may be re-called to duty (depending on the
situation) if the shift falls below minimum staffing.

Overtime Guidelines

An overtime position will be filled by the rank that caused the shift to go below
minimum whenever possible. The position causing the overtime is the one that
made the shift fall below minimum.

When initially offered OT, personnel must either accept or refuse the entire
amount of OT offered. If a person is only able to work a portion of the OT that is
needed, the Battalion Chief will continue to contact eligible individuals. If no one
accepts the entire shift on a voluntary basis, he/she may complete the coverage
by combining two or more shift members. If a person refuses any portion of the
entire amount of OT offered, the portion refused will be added to the total hours
listed on the OT card.

Overtime is dependent upon the present situation remaining in effect. (l.e.
person calling in sick and remaining out for the whole shift.) If the situation that
created the OT is no longer in effect the member working the OT will be given the
option of working to obtain a minimum of six hours (this only applies when you
are originally offered more than six hours overtime). It is the member’s option to
remain and complete the six hours or leave when the OT is no longer required..

The six hour minimum rule does not apply to meetings, special events or when
less than six hours OT was offered.

Overtime will not be paid unless the hours are actually worked.
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f. Situations requiring overtime that are not covered by this policy are to be
approved by, the Deputy Chief or the Fire Chief prior to being offered.

g. The Battalion Chief will document hours offered for each member. This includes
no-contacts, refusals and accepted offers.

h. The Battalion Chiefs are not required to utilize the overtime roster when filling a
staffing need that is four (4) hours or less or when timing is a factor. This
includes, but is not limited to minimum staffing, meetings, public relation
events/requests, emergency leave of on duty member, etc.

i. The Battalion Chief is responsible for the correct offerings of all overtime
regardless of whether or not he or she actually made the offering.

j. All overtime offerings other than those made face-to-face will be made using
pager or text messages. (Refer to SOG 110.08) The OIC may elect to use
telephone methods after all efforts using pagers or approved text messaging have
been unsuccessful.

K. In no situation is it appropriate for an individual to accept OT knowing that they
are unable to fulfill what has been offered.

l. All efforts are to be made to restrict overtime usage to essential situations.

m. All offers of overtime made to shift members to fill minimum staffing situations in
excess of four (4) hours will be recorded on the OT roster. Public
Relations/Training exceptions may apply.

n. When an individual is promoted (i.e. Engineer/Paramedic to Lieutenant) an
average of all overtime hours listed on the cards for the existing employees in
that rank will be calculated. This number will then be the starting number on the
cards for the newly promoted individual. In this manner, overtime offerings for a
specific rank are not “skewed” when a person is promoted.

2.3 Types of Overtime
Non-Mandatory

a. Used any time an overtime vacancy is created or will need to be scheduled in the

near or distant future.
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b. Inthe interest of safety and to prevent firefighter fatigue, no person can volunteer
to work in any capacity if time worked exceeds 48 continuous hours. A minimum
of eight (8) off-duty hours must be taken after working 48 before an individual is
eligible for further overtime. (See also the OT Eligibility section, item # 1).
*(members shall not work at a part-time job within the 8 hour period prior to their
shift) The intent is to provide for a rest period before returning to shift duties.

c. When a Battalion Chief determines a need to fill a below minimum staffing
position, he/she will utilize the OT computer program to fill the OT. The Battalion
Chief will progress through the offerings beginning with the individual having the
least amount of accrued OT worked and offered hours. The position to be hired
should reflect the rank of the staffing need prior to shuffling of positions within
the shift. (l.e. If the Battalion Chief needs to fill a paramedic position, the
paramedic rotation should be used first. If the need is for a driver, the engineer
rotation should be used first. If the need is for an OIC, a Lieutenant is called first).
Deviations may be considered to avoid over use of any one particular position (i.e.
Paramedic when a Firefighter is all that is needed to meet minimum staffing).

d. Those individuals accepting normal overtime have one (1) hour from the time of
call to report to duty. It is the discretion of the OIC to exceed the (1) hour rule as
necessary depending on circumstances.

e. Members shall not be permitted to work more than (2) two 48 hour shifts in a row
except in rare and unforeseen circumstances. This shall include OT and time-
trades. The Battalion Chief shall evaluate the situation and make decisions
based on individual circumstances.

Mandatory

a. Used when the duty shift will be below minimum staffing requirements and all
“non-mandatory” efforts to replace the vacancy have been exhausted.

b. This position will be filled by the rank that caused the shift to go below minimum
requirements, ex: If a Lieutenant creates the vacancy below minimum, a
Lieutenant will be mandatoried to fill the need; if a Paramedic creates the
vacancy, a Paramedic will be mandatoried. The person having the least amount of
accrued hours within that position would be called first. The first person
contacted is to be manditoried. A holdover (also a mandatory situation) may be
necessary until the primary individual arrives. *If a shift member is on vacation
from the shift that is requiring OT that person will be contacted and required to
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return to duty before mandatory OT will be initiated if possible. (This may not be
possible if the member is out of the area and travel time is extensive)

c. Those who are off duty and are mandatoried to report to duty have up to two (2)
hours to report to duty.

d. In the interest of safety and to prevent firefighter fatigue, no person can be
mandatoried to work if the duty shift will make the employee work more than 48
hours at one time (see also the OT Eligibility section, item a.) This may be
unavoidable, but must be approved by the Deputy Chief if implemented.

e. Because mandatory overtime is an inconvenience to the person held, any person
who is mandatoried will not have their position on the overtime roster adjusted
unless they request otherwise.

f. Employees that have been mandatoried shall have a special entry on his or her
OT card made to document the date and the hours of the mandatory overtime. It
shall not, however, be counted as overtime hours worked or refused unless the
member requests the hours to be added. All efforts should be made to avoid
having to mandatory an individual within the same year if at all possible. The
exception to this would be in the instance in which the same individual was
needed to facilitate a mandatory holdover or no other members can be contacted
and required to return to duty.

Hold Over

a. Used as a form of mandatory overtime when a vacancy below minimum
requirements is created when an oncoming shift member is unable to report to
duty for whatever reason.

b. The person filling the position for which the vacancy is created is required to
remain until the replacement person arrives. This will be a rank for rank
requirement, ex. If a paramedic creates the vacancy, a paramedic is required to
remain.

c. The person responsible for remaining can elect to give the holdover overtime to

another person willing to stay as long as it does not adversely affect minimum
staffing levels and it is approved by the Battalion Chief.
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d. Because the holdover is a form of mandatory overtime and an inconvenience to
the person held, any person who is required to hold over will not have their
position on the overtime cards adjusted unless they request otherwise.

e. If someone is already committed to working overtime for the department in
another capacity, the Battalion Chief must evaluate the commitment and if
necessary, move to the next person on the list (i.e. CPR class, etc.).

Public Relations/Training

a. Qualified CPR and First Aid Instructors will not be charged hours on the overtime
roster for instruction when overtime payments are the applicable form of payment
for the training.

b. The roster will be utilized to determine the correct order for the offering of
overtime for special events, public training (other than CPR & First-Aid) and in-
house training events when the offering is six (6) hours or greater. If the offering
for these events is less than six (6) hours, the hours will not be recorded on the
overtime roster and it is not necessary to use the roster to establish a call order.
The filling of overtime for special events and/or public education classes lasting
longer than six (6) hours will involve the use of the roster and the hours will be
recorded as appropriate.

OT Eligibility

a. Employees working a 24/48-hour schedule are eligible to work overtime during all
hours other than their normally assigned shift as long as 48 hours are not
exceeded without a period of eight (8) hours off the clock. Any break in working
48 straight hours must be sufficient to allow for adequate rest before it can be
considered that the 48 hours of work does not apply. Example - a one or two
hour break taken in the middle of working two back-to-back 24 hour shifts does
not negate the need for an eight (8) hour break at the end of the two shifts.
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1. PURPOSE:

The purpose of this policy is to set forth minimum requirements for training objectives
for all personnel employed by Maitland Fire Rescue Department.

2. PROCEDURE:
The training plan will be followed by all ranks below the level of the Fire Chief.
2.1 Trainee
New Hire EMT or Paramedic without State of Florida Minimum Standards
HIRE DATE TO COMPLETION OF MINIMUM STANDARDS
2.2 Certified Entry Level Firefighter
New Hire EMT or Paramedic with State of Florida Minimum Standards

HIRE DATE TO 6 MONTHS MUST COMPLETE THE FOLLOWING*:

Complete Recruit Orientation (OJT Program)

Pass EMS Skills Test

Complete EVOC Course

Pass Equipment Location Test

Complete Departmental Organizational Chart

Pass a 50 question Comprehensive Street Test with 80% or Better
Basic Station Inventory

* At Fire Administration’s discretion, items may be adjusted for those members who
attend Standards or Paramedic School in the first six months.

Variation to the Policy must be approved by Fire Administration.
2.3 Firefighter First Class

Has completed all Certified Entry Level requirements
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6 MONTHS OF EMPLOYMENT TO 1 YEAR MUST COMPLETE THE FOLLOWING:
e Pass Department SOG Manual Test

**Department will not sponsor through any outside classes unless deemed necessary
to continue operations of the department or necessary to recertify in a required area as
approved by the Deputy Fire Chief or Fire Chief.

2.4 Firefighter Il

Has completed all Firefighter First Class requirements and has been employed by the
Department for at least six months.

e Attend and pass a department approved Pump Operator course (May
function as a relief driver upon successful completion of an approved
Pump Operator course and passing of the Department’s relief driver
assessment.)

**Department may sponsor through classes from this point on.

After completion of Firefighter Il, all personnel are encouraged to attend classes to
prepare for promotional opportunities as outlined in Maitland Fire Rescue Department
SOG Section 110.09.

Professional Development -The following represents a suggested progression of
coursework, where not otherwise required by the Department, that should be
completed before the Firefighter’'s second anniversary date:

e Paramedic Pre-Requisites (Medical Terminology & Anatomy and Physiology
for EMS or A&P 1)

e Paramedic Certification

e Firefighter Survival

The following represents a suggested progression of coursework that should be com-
pleted before the Firefighter’s third anniversary date.

e Fire Officer | Curriculum

e Flashover Simulator
e CPR Instructor
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The following represents a suggested progression of coursework that should be com-
pleted before the Firefighter’'s fourth anniversary date.

e Truck Company Operations

e Rope Rescue |

e ACLS Instructor

e Advanced Airway Management

e NFA Weekend Incident Management Course

The following represents a suggested progression of coursework that should be com-
pleted before the Firefighter’s fifth anniversary date.

Vehicle & Machinery Rescue Operations

Confined Space Rescue

Rope Rescue Il

NFA Organizational Theory or Interpersonal Dynamics

The following represents a suggested progression of coursework that should be com-
pleted before the Firefighter’s sixth anniversary date.

e Vehicle & Machinery Rescue Technician (formally Extrication)

e Fire Service Course Design
e Fire Cause and Origin

The following represents a suggested progression of coursework that should be com-
pleted before the Firefighter’s eighth anniversary date.

e Associates Degree with EMS or Fire related major

53




Maitland Fire Rescue Department
Standard Operating Guidelines

Title: | New Member Orientation Program
Section: | Administrative - Training & Safety
SOG #: | 130.02 ‘ Page: ‘ lof1l
Effective Date: | August 1, 2008 | Revision Date: \
Authorized By: | Kenneth J. Neuhard, Fire Chief JLbiof Al
1. PURPOSE:

To establish a guideline defining the new member orientation program

2. PROCEDURE:

a. The Maitland Fire Rescue Department will require all new members to complete an
orientation prior to shift assignment. Orientation will normally be a two week period,;
however this could be amended at the Fire Chief’s discretion.

b. During the orientation period, new members will be issued a recruit manual, review
Fire Department SOP’s, City personnel polices, vehicle operations, and FF/EMS
competencies.

c. New members will also be issued uniforms, bed linens, bunker gear and additional
PPE as needed.

d. New members are fit tested for HEPA masks and SCBA masks.

e. New members tour RDV Sportsplex, Orange County’s Communication Center, both
fire stations and City Hall. During this time, members will meet with the Personnel
Department, IT and Fire Administration.

f. Any competencies or requirements not accomplished during the orientation period
are to be completed prior to 6 months of employment. It is the responsibility of each
new member to review their recruit manual with their assighed Lieutenant
immediately once assigned a shift.
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PURPOSE:

A means of reducing the possibility of personnel being injured while working in close
proximity to vehicular traffic or other emergency scenes where visibility is reduced
because of darkness or other adverse conditions.

PROCEDURE:

Normal safety precautions must be exercised on the scene of all alarms.

Personnel safety vests shall be worn by all fire rescue personnel operating in areas
where vehicular traffic is anticipated or other emergency scenes where visibility is
reduced because of darkness or other adverse conditions.

a.

Safety vests will be provided in each Maitland Fire Dept vehicle in accordance
with vehicle inventory.

Each member will wear a safety vest or reflective gear while working in areas
where vehicular traffic is anticipated or other emergency scenes where visibility is
reduced because of darkness or other adverse conditions.

It is the responsibility of the officer in charge to ensure that all personnel
including students and riders utilize safety vests when dictated.

Turnout gear (coat) or reflective rain gear may be utilized in place of the safety
vest

While safety vests do not ensure complete protection, they do increase on-scene

visibility and therefore decrease the possibility that an individual will be struck by
a moving vehicle.
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1. PURPOSE:

To provide a guideline consistent with federal, state and city regulations as set forth by
the Florida State Fire Marshal’s Office Florida Administrative Code 69A-62 authorized by
F.S. 633.821 that provides for adequate and consistent safeguards for firefighter
occupational health and safety.

2. PROCEDURE:

a. All employees of the Maitland Fire Department shall comply with the safeguards set
forth in this guideline and its references unless otherwise exempted.

b. All regulations of Florida Statute 633, Florida Administrative Code 69A-62, and Maitland
City Code are herein adopted by reference and include, but may not be limited to:

Uniform minimum firefighter employment standards

Workplace safety and health programs

Safety and health compliance

Workplace safety committees

c. There is herein created the fire department’s safety committee that shall meet as
directed by the department and include the provisions of the City’s safety management
program as found in the link below.

K:\share\risk management\safety policies-update2a.pdf
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PURPOSE:

To facilitate a comprehensive fitness program, whether in the station or at RDV
Sportsplex without reduction in the emergency response priorities. The guidelines set
forth are established to provide for a structured and safe fitness plan.

GENERAL STATEMENTS:

a.

It is in the interest of the department to promote physical fithess as a necessary
requirement of the firefighting job.

b. A structured fitness program should be accomplished as a priority for all shift
personnel. Personnel are encouraged to participate in a good physical fithess
training program both on and off duty to maintain a state of physical fitness for the
profession of firefighter.

c.  Accomplishing an on-duty workout must take into consideration the primary mission
of the department, which includes a rapid response to emergency scenes.

d. A shift fitness program at each station is recommended as it accomplishes two
tasks in one; personal physical fitness and team building.

PROCEDURE:

a.  Workout will be accomplished during low alarm load times. These times include
weekdays between 9:30AM and 11:30AM; 1:30PM and 4:30PM and after 7:00PM.
Weekends and holidays do not have a specific high alarm time, so there is no
limitation on weekends or holidays.

b. A max of one unit from each station shall occupy RDV at a given time.

c. If RDV is used, units will be positioned in the parking lot, away from the normal flow
of traffic, and in such a way their exit will be quick and unimpeded.

d. The workout at RDV will be limited to the bottom floor weights and cardio machinery.

No court sports, showers, sauna, or hot tub use will be permitted while on duty.
Station fitness programs should include cardio and strength training.

Each member’s goal should be to complete 20-30 minutes of cardio and 20-30 minutes
of strength training 2-3 times per week. Part of each member’s goal should be to strive
for progressive and obtainable improvements in his/her exercise regiment.
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PURPOSE:

To establish guidelines for attendance of monthly Medical Director Meetings.
PROCEDURE:

a. The City of Maitland’s E.M.S. Medical Director, Dr. Todd Husty conducts monthly
meetings for the purpose of quality assurance, run report review, and training.

b. The meeting will be scheduled and held once a month. Date and time will be set
according to Dr. Husty’s schedule and availability.

c. Notice of the meeting will be E-mailed to all department personnel a minimum of
seven (7) days prior to the meeting date containing the reports that will be
reviewed at the meeting. It is the responsibility of each Paramedic to review
his/her report(s) prior to the meeting and submit corrections or addendums to the
meeting chairperson.

d. An “all page” will be sent out a minimum of two (2) days prior to the meeting to
remind personnel of the time and location. It is the shift commander’s
responsibility to insure this task is completed.

e. All EMT members are encouraged to attend these meetings. Paramedics are
required to attend 5 of the 12 monthly meetings within each calendar year.
Paramedics in the FIT program are required to attend all meetings unless
approved by their assigned Battalion Chief.

f. For each meeting attended, members will be credited with three (3) hours

continuing education credit (CEU) toward their required hours for State
recertification.
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PURPOSE:

To Position Apparatus at the scene of emergencies in a manner that best protects the
work area and personnel from vehicle traffic and other hazards.

DEFINITIONS:

The following terms shall be used during incident operations, post-incident analysis,
and training activities related to working in or near moving traffic.

a.

Advance Warning - notification procedures that advise approaching motorists to
transition from normal driving status to that required by the temporary emergency
traffic control measures ahead of them.

Block - positioning a fire department apparatus on an angle to the lanes of traffic
creating a physical barrier between upstream traffic and the work area. Includes
“pblock to the right” or “block to the left”.

Buffer Zone - the distance or space between personnel and vehicles in the
protected work zone and nearby moving traffic.

Downstream - the direction that traffic is moving as it travels away from the
incident scene.

Flagger - a fire department member assigned to monitor approaching traffic and
activate an emergency signal if the actions of a motorist do not conform to
established traffic control measures in place at the highway scene.

Shadow - the protected work area at a vehicle-related roadway incident that is
shielded by the block from apparatus and other emergency vehicles.

Taper - the action of merging several lanes of moving traffic into fewer moving
lanes.

Temporary Work Zone - the physical area of a roadway within which emergency
personnel perform their fire, EMS and rescue tasks at a vehicle-related incident.
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I. Transition Zone - the lanes of a roadway within which approaching motorists
change their speed and position to comply with the traffic control measures
established at an incident scene.

J- Upstream - the direction that traffic is traveling from as the vehicles approach
the incident scene.

PROCEDURE:
3.1 Safety Benchmarks for Personnel Operating in or Near Traffic

Emergency personnel are at great risk while operating in or around moving traffic. There
are approaches that can be taken to protect yourself and all crew members.

a. Never trust approaching traffic.
b. Avoid turning your back to approaching traffic.

C. Crews should exit the curb side or non-traffic side of the vehicle whenever
possible.

d. Always look before stepping out of apparatus, or into any traffic areas. When
walking around fire apparatus parked adjacent to moving traffic, keep an eye on
traffic and walk as close to fire apparatus as possible.

€. Always wear Class Il high visibility reflective vests during daylight operations.

f. Always wear structural firefighting helmet.

g. Wear full protective clothing plus the highway safety vest at all vehicle-related
emergencies between the hours of dusk and dawn or whenever lighting levels are
reduced due to inclement weather conditions.

h. Establish a fire department member assigned to the “Flagger” function to monitor
approaching traffic and activate an emergency signal if the actions of a motorist
do not conform to established traffic control measures in place at the highway

scene.

Use traffic cones and/or cones illuminated by flares where appropriate for
sustained highway incident traffic control and direction.
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3.2 Apparatus Benchmarks for Safe Operations in or Near Moving Vehicle Traffic

Emergency Personnel should always maintain an acute awareness of the high risk of
working in or around moving traffic and protect the scene, themselves, other emergency
responders and the patient by:

a.

Establish an initial “block” with the first arriving emergency vehicle or fire
apparatus. The first arriving apparatus should allow 1 foot for every mile per hour
of the posted speed limit between the “fend off position” and the “temporary
work zone” area.

Always position apparatus to protect the scene, patients, emergency personnel,
and provide a protected work area. Where possible, angle apparatus at 45
degrees away from curbside while turning the front wheels away from the incident
scene (See Figure 1).

During DAYTIME operations, leave all emergency lights on to provide warning to
drivers.

For NIGHTIME operations, turn OFF fire apparatus headlights. This will help
reduce the blinding effect to approaching vehicle traffic. Other emergency lighting
should be reduced to yellow lights and emergency flashers where possible.

Establish advance warning and adequate transition area traffic control measures
upstream of incident to reduce travel speeds of approaching motorists.

Place traffic cones at the scene to direct traffic. This should be initiated by the
first company arriving on the scene and expanded, if needed, as later arriving
companies arrive on the scene. Always place and retrieve cones while facing on-
coming traffic.

Placing flares, adjacent to and in combination with traffic cones for nighttime
operations greatly enhances scene safety. Place flares to direct traffic where safe
and appropriate to do so. Listed below are general recommendations for the start
of traffic cones/flares.

For first arriving engine companies where a charged hose line may be needed,

angle the engine so that the pump panel is “down stream,” on the opposite side
of on-coming traffic. This will protect the pump operator (See Figure 5).
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0.

3.3

The initial company officer (or Command) must assess the parking needs of later-
arriving fire apparatus and specifically direct the parking and placement of these
vehicles as they arrive to provide protective blocking of the scene. This officer
must operate as an initial safety officer.

At intersections, or where the incident may be near the middle of the street, two
or more sides of the incident may need to be protected. Block all exposed sides.
Where apparatus is in limited numbers, prioritize the blocking from the most
critical to the least critical (See Fires 2,3 and 4).

At major intersections police response may be necessary. Provide specific
direction to the police officer as to exactly what your traffic control needs are.

At residential medical emergencies, park Rescue in driveways for safe loading
where possible. If driveways are inaccessible park Rescue to best protect patient
loading areas. (See Figures 6 and 7).

Once enough fire apparatus have “blocked” the scene, park or stage unneeded
vehicles off the street whenever possible. Bring in Rescue/Ambulance companies
one or two at a time and park them in safe locations at the scene.

Position Rescues to protect patient loading areas (See Figure 8).

Freeway Operations

Freeway emergencies pose a particularly high risk to emergency personnel. Speeds are
higher, traffic volume is significant, and motorists have little opportunity to slow, stop or
change lanes.

a.

If possible, keep the freeways flowing. Where need be, the freeway can be
completely shut down.

For freeway emergencies, continue to block the scene with the first apparatus on
the scene to provide a safe work area. The first arriving apparatus should allow 1
foot for every mile per hour of the posted speed limit between the “fend off
position” and the “temporary work zone” area.

Other companies may be used to provide additional blocking if needed.

The initial company officer, or command, must thoroughly assess the need for
apparatus on the freeway and their specific positions.
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e. Companies should be directed to specific parking locations to protect the work

area, patients, and emergency personnel.

f. Other apparatus should be parked downstream when possible. This provides a
safe parking area.

g. Staging of Rescue companies off the freeway may be required. Rescues should
be brought into the scene one or two at a time. A safe loading area must be
established.

h. Traffic cones should be placed farther apart, with the last cone approximately
160 feet “upstream, to allow adequate warning to drivers. Place and retrieve
cones while facing the traffic.

Command should establish a liaison with the Department of Transportation as
soon as possible to jointly provide resources, a safe parking and work area and to
quickly resolve the incident.

j. The termination of the incident must be managed with the same aggressiveness
as initial actions. Crews, apparatus, and equipment must be removed from the
freeway promptly, to reduce exposure to moving traffic.

K. The termination of the incident must be managed with the same aggressiveness
as initial actions. Crews, apparatus, and equipment must be removed from the
freeway promptly, to reduce exposure to moving traffic.

The termination of the incident must be managed with the same aggressiveness

as initial actions. Crews, apparatus, and equipment must be removed from the
freeway promptly, to reduce exposure to moving traffic.
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Figure #1
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Where possible, angle apparatus at
a 45 degree angle from the curhb.
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Often tirmes two or more sides may need to be protected, Prioritize placement of the
apparatus by blocking from the most critical to the least critical side,
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Figure #5

To protect purnp operator, position apparatus with the pump
panel on the opposite side of on-coming traffic.
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Where possible, park rescues in driveways or position
rescue to protect patient loading area.
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PURPOSE:

Post Incident Analysis (PIA) - the reconstruction of an incident to assess the chain of
events that took place, methods used and the actual results of the department’s
action. The main purpose is to reinforce actions that are effective, and to give insight
into how the department’s operations could be improved in the areas of procedures,
training and equipment.

PROCEDURE:

a. PIA should be performed on virtually every significant emergency call. The depth
and nature of the analysis should be based on the circumstances. The PIA may be
either formal or informal.

b. An informal PIA is normally held as soon as is practical after the emergency, and
may be as simple as a table top discussion at the station. Documentation of the
informal PIA is not required, although the purpose is identical to that of a formal

PIA.

c. Aformal PIA is mandatory under the following circumstances

Serious injury or death of a Fire-Rescue employee

Multiple civilian fire casualties

Third alarm or greater response

Extraordinary fire loss (i.e. total loss of a commercial structure)

Incidents which require long term commitment of resources

Level 3 MCI

Incidents of an unusual nature as determined by the Deputy Chief of
Operations or Fire Chief

d. Aformal PIA is suggested for the following

Injury of a Fire-Rescue employee

Single civilian fire casualty

First and Second alarm response

Incidents resulting in a significant fire loss (i.e. 50% of commercial
structure)

Level 1 or Level 2 MCl's
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h.

The responsibility for implementation of the PIA will be assigned by the Deputy
Chief of Operations. A formal PIA consists of two activities; the PIA meeting and
the written report.

PIA Meeting - is intended to bring together participants involved in all aspects of
the incident, although this may be limited by staffing. When possible, each unit
supervisor should be given the opportunity to discuss the incident from their
perspective. The meeting will be facilitated by the individual appointed by the
Deputy Chief of Operations. The facilitator should insure that the PIA is conducted
in a constructive manner, controlling individual criticism or inappropriate
comments. The PIA meeting should be conducted within two weeks of the
incident.

To prepare for this meeting, the following items should be obtained
e CAD Incident history
Tape recording of 911 call and pertinent radio transmissions
Quick Access Survey, if available
Applicable SOGs
Scene sketch
Overhead transparencies, slides, video footage or photographs of the
incident

Personnel to be considered for inclusion in the PIA meeting should include
e Companies and command staff assigned to the incident

Investigations

Training & Safety Division

Deputy Chief of Operations

Other affected agencies

A suggested agenda for such a meeting is as follows

Introductions of participants

Reinforce the reason for performing the PIA

Brief description of the incident

Chronological review of observations and actions taken, i.e. first arriving
unit, second arriving unit, incident commander, etc.

Strategic goals and objectives - As defined by the Incident Commander
e Specific identification of problems associated with procedures, training or
equipment
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PURPOSE:

To provide specific tactical level procedures used by the Incident Commander (IC) and
followed by all members operating on the incident scene to secure strategic objectives
by deploying and directing resources in a safe and effective manor.

PROCEDURE:
2.1 Establishing Command

a. The first fire department Officer or Acting Officer to arrive at the scene of an alarm
shall normally establish Command and take all necessary actions required to
satisfy the functions of the IC until relieved of command or until the incident is
mitigated and command is terminated.

e At minor incidents such as routine EMS and auto accidents, the Officer in
Charge (OIC) will use his/her unit designation for communications
purposes, and shall be responsible to perform all Command functions.

b. When the first officer to arrive is part of a Company (Engine or Quint) the Officer
may deploy his/her crew appropriately and remain outside and establish a
command or pass command to the next arriving officer.

e Passing Command - If the situation warrants immediate actions that
cannot be safely accomplished without the Officer, the Officer may elect to
pass command to the next arriving officer and join his/her crew. The
officer shall advise the dispatcher that he/she is passing command and
reports the actions the crew is taking. The Dispatcher shall immediately
advise the next due officer.

Examples of actions taken by the first arriving Engine Company:
e 3-person engine arrives first: The preferred method of entry shall be that

the first arriving officer pass command and enter the structure guiding
their personnel to make the initial fire attack.
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Providing the rescue arrives simultaneously with the first arriving engine
the officer may establish command and stay outside with the driver
operator and become the 2-out. Two or three firefighters (one or two from
the rescue) shall enter the structure to attack the fire.

e Sole 4-Person engine arrives first: 1 Firefighter and the Engineer can stay
out and become the 2-Out. The Officer and the other Firefighter enter the
structure to attack the fire and start the primary search. To comply with
the 2-Out, the Engineer would be required to bunker out, don his/her SCBA
and be immediately available to initiate rescue efforts.

¢ Investigation Mode - These situations generally require
investigation by the first arriving unit. Normally, the officer should
go with his/her company to investigate while utilizing the portable
radio to maintain Command. This is not an acceptable mode when
there is a known IDLH.

2.2 Command Post (CP)

a. The standard Command Position for the IC should be a stationary one located
close to the entry point of the building with a view of two sides of the building if
possible. The IC shall report the location of the CP, and any changes to that
location to the dispatcher who shall announce the location on the radio. A
Command vehicle should be utilized as the Command post when parking is
available.

b.  One or more persons should be assigned to the CP to assist with accountability
and resource tracking at all greater alarm incidents, where available.

c. The IC shall utilize the appropriate command board(s) to track personnel and
other resources as required.

d. Asa minimum ensemble, the IC shall identify himself/herself by wearing a helmet
and Incident Commander’s vest or bunker coat.

2.3 Transferring Command

a. This procedure should be performed face-to-face and shall include information
about unit locations and assignments, what tactics have been implemented, and
any recommendations to the new IC.
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b. The transfer of command is not complete until the Officer assuming command
announces, “I have command,” and the locations and actions of assigned
personnel are updated on the appropriate Command Board. The Officer assuming
command shall notify the dispatcher that he/she has command ie: “Battalion-45
has command,” and the dispatcher shall announce: “Command Transferred to
Battalion-45.”

c. The arrival of a ranking chief officer on the fire ground does not mean that
Command is automatically transferred to that officer.

2.4 Arrival Report

a. The first unit or member on the scene shall provide a brief arrival report on the
radio that includes:

e Radio ID on the scene

e DBrief description of the building or event (number of floors, construction
and occupancy type)

e Description of situation found as seen when pulling up; i.e., nothing
showing; fire showing from 2nd floor window Quadrant-D Side-A; white
laminar smoke showing from open door 1st floor Side-A.

e Announce the establishment of Command and location of the CP or the
passing of command.

e |nitial actions to be taken

e Announce mode of operations Offensive Operations, Defensive Operations
or Investigative Mode

e Request additional resources or reduce responding resources as needed.
2.5 Size-Up

The IC shall be responsible to see that a proper size-up is conducted on all incidents
which shall include:

a. A physical observation of all sides of the building or complex (may be done by
Command or delegated)

71




Maitland Fire Rescue Department
Standard Operating Guidelines

Title: | General Fire Suppression Operations
Section: | Operations - Fire Suppression
SOG #: | 210.01 ‘ Page: ‘ 4 of 14
Effective Date: | August 1, 2008 Revision Date: ‘

b. Review of any Pre-Fire Plans

c. Consideration of all known and unknown conditions relating to the operations and
safety of both members operating at the incident as well as any civilians involved.

2.6 Staging

Arriving units will report to the scene or stage based on the following direction, unless
directed otherwise by Command.

a. Level-1 Staging: The default staging level until a level-2 staging area is initiated.

Chief Officers, Safety Officers, and EMS Captains shall report directly to
the scene unless directed otherwise.

First arriving pumping unit reports to the scene

Second arriving unit shall normally establish a water supply unless
otherwise directed by the IC.

All other first alarm units respond to the scene and report directly to the
command post for assignment unless otherwise directed by the IC.

b. Level-2 Staging: Formal location(s) designated by Command for all greater alarm

units to report to and await assignment.

Chief Officers, Safety Officers, and EMS Captains shall report directly to
the scene unless directed otherwise.

The first officer to arrive at staging will become the Staging Officer and
manage the staging process until formally replaced.

Units in staging should park in a unified manner that facilitates their
immediate deployment, or allows their vehicle to remain unmoved should
the crew be deployed on foot. If vehicles are staged in the street, they
should be parked on the same side of the street, and Law Enforcement
requested to provide traffic control.

Crews shall remain with their vehicle for a rapid deployment.
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e Units at staging and enroute may be assigned to a non-fire ground radio
channel. The staging officer shall monitor both the staging channel and
the fire ground channel when this occurs.

2.7 Risk Management

a. The following Risk Management principles shall be utilized by the Incident
Commander:

e Activities that present a significant risk to the safety of members shall be
limited to situations where there is a potential to save endangered lives

e Activities that are routinely employed to protect property shall be
recognized as inherent risks to the safety of members, and actions shall
be taken to reduce or avoid these risks.

e No risk to the safety of members shall be acceptable when there is no
possibility to save lives or property.

b. The incident commander shall evaluate the risk to members with respect to the
purpose and potential results of their actions in each situation.

c. In the situations where the risk to fire department members is excessive, as
defined above, activities shall be limited to defensive operations.

2.8 Incident Action Plan (IAP)

A verbal or written plan that establishes the overall strategic decisions and assigned
tactical objectives for the incident.

a. The Incident Commander shall be responsible for developing and/or approving an
IAP. The plan shall be communicated to all staged and assigned members at an
incident.

b. The IAP shall include such key strategic decisions as offensive verse defensive
operations, as well as include any tactical level or task level assignments in
support of achieving the strategic level objectives.

2.9 Modes of Operations

The IC shall determine which mode of operation members will be operating in and
communicate that direction to everyone staged and assigned to the incident.
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a. Investigative Mode - Actions that are intended to determine if there are any
emergency conditions requiring the services of the fire department. This mode of
operation is only used when there are no known IDLH atmospheres.

b. Offensive Operations - Actions generally performed in the interior of involved
structures that utilize a direct attack on a fire to control and extinguish the fire.

c. Defensive Operations - Actions that are intended to control a fire by limiting its
spread to a defined area, avoiding the commitment of personnel and equipment
to dangerous areas.

e No member shall enter any building or hazardous area that has been
desighated by Command as defensive operations for any reason unless
approved by Command. Once designated, this mode does not change
even after the fire is out, unless approved by Command.

d. Command may authorize both Defensive and Offensive modes when members
are operating in large or multiple buildings, in which case Command must ensure
adequate supervision for the safety of all the crews operating in the different
modes.

2.10 Organizational Structure

The incident Commander shall develop an organizational structure to effectively
manage the incident utilizing the following:

a. The basic components of the Command structure include four levels:
e Strategic Level - Incident Command
e Control Level - Section Chiefs
e Tactical Level - Divisions and Groups
e Task Level - Unit, Companies and Crews
b. The most basic structure for a routine incident involves only two levels. The role of

Command combines the strategic, control and tactical levels. Companies report
directly to Command and operate at the task level.
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C. In more complex situations, Command will group crews to work in Divisions and

Groups. These supervisors operate at the tactical levels, directing the work of
several crews within their divisions or groups. Command continues to operate at
the strategic level, determining and directing the overall strategy to deal with the
incident.

d. The development of the Operations Section Chief at the control level is normally
reserved for very large incidents involving 20 or more companies or crews.

e. When assigned, Divisions and Groups shall be identified on the radio by the
following standards:

Geographical Assignments

(0]

(0]

(0]

(0]

(0]

Division-A (Side-A of the building or area)
Division-1 (first floor of a building)

Roof Division

Lobby Division

Basement Division

Functional Assigsnments

(0]

(0]

(0]

(0]

Staging Group

Ventilation Group

Medical/Rehab Group (Unit if under Logistics Section Chief)
Extrication Group

Evacuation Group

Search and Rescue Group

2.11 Tactical Priorities

The following bench marks represent critical functions that need to be satisfied at most
fire incidents in order to mitigate the emergency. Command will be required to promptly
assign and direct resources to accomplish each function based on the specific needs of
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the incident. Those functions and associated completions include:

a. Command must decide, based on the size-up and available resources, which
actions will need to be accomplished and in which order. Life safety is always the
first priority. The following represents the primary priorities listed in order of
importance Command must follow:

e Search, Rescue and Ventilation - The activities required to find, protect,
remove, and/or treat the occupant(s) while introducing clean fresh air in
the area to improve the occupant(s) chances of survival as well as improve
the conditions for the rescuers to operate in.

e Fire Control - The activities required to locate, contain, control, and
extinguish the fire.

e Property Conservation - The activities required to stop or reduce
additional loss to property.

2.12 Search, Rescue and Ventilation

a. Search, rescue and ventilation are the top priority for the IC on a fire incident. It
must be conducted as soon as possible on all fire scenes where entry is possible
and when there is a possibility of saving a life. Search and rescue is so important,
that it may be conducted prior to establishing a 2-out. This is only permissible
when a known life safety conditions exists. Our goal is to protect all occupants
and maintain rescuer safety.

b.  With the threat of fire conditions rapidly worsening, locating and controlling the
fire may be the best way to support search and rescue efforts. In most cases,
stopping the spread of the fire will leave more areas in the building where
occupants may survive and provide rescue crews with more time to find them.
The primary search should be started at the same time as the fire attack, unless
rescue crews are able to safely conduct it sooner. The fire attack crew(s) should
assist in conducting a primary search when possible as they move through the
building to locate the fire.

c. Any search crew exposed to fire conditions shall be protected by a hand line, if
possible.

d. Search crews shall utilize a safety guide rope, search line, or hose line when
operating in any commercial building, or large area to provide a means to find
their way out.
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e. Crews entering for search and rescue shall utilize the most appropriate search
pattern (left or right hand) that affords them the quickest means to locate the
seat of the fire and search back towards their entry point. Exceptions shall be
reported to Command or the Sector Officer.

f. Search crews shall be comprised of a minimum of two personnel. Depending on
the area to be searched, it may be advisable that one person maintains a position
at the entry point of the room, while one rescuer conducts the actual search. This
technigue requires the two rescuers to maintain verbal contact at all times.

2.13 Ventilation

a. Providing prompt and effective ventilation is critical in most fires to improve the
interior conditions encountered by crews entering for search and rescue, and fire
control, as well as for any occupants trapped. Proper ventilation can also reduce
the spread of a fire.

b. Command must approve all ventilation efforts.
c. The different types of ventilation include:

e Positive Pressure Ventilation (PPV) - The use of a gas driven fan to
pressurize the building and force the smoke and heated gases out.

e \Vertical Ventilation - Usually involves crews on a roof cutting a hole
directly over the fire, or opening up skylights, vents, or other natural
openings.

e Horizontal Ventilation - The opening of windows, doors or walls at the
same level as the fire.

d. Positive Pressure Ventilation (PPV) is a very effective method to ventilate the
interior of a structure by introducing a rapid flow of fresh air at a single entry point
and controlling the exit of heated smoke and gases at or near the area involved in
fire. Before starting PPV, the following must be completed:

e Command approves the use of PPV
e |nterior crews are informed when ventilation is started

e The effects of the ventilation are carefully observed so it can be stopped if
it has negative impact on the fire control, search and rescue or the safety
of members operating in the structure.
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e Have a charged hose line ready to attack the fire, if not already in use

e Provide an exit opening at or near the fire area by opening or breaking a
window or opening a door.

e Providing additional openings will reduce the effectiveness of PPV and the
breaking or opening of additional windows and doors should be avoided
unless needed to directly support a rescue or fire attack.

Vertical ventilation requires crews to operate on the roof of the structure involved
in fire which is inherently dangerous given the possibility of roof collapse.
Considering the fact that most buildings have wood truss roof systems, a rapid
collapse of a roof under attack by a fire should be anticipated. Because of this,
crews will not be allowed to operate on any truss roof that is exposed to fire.

e Crews should never operate on the roof of any house or apartment
building with an involved attic fire for purposes of ventilation or fire attack.
Attic fires can be vented by opening up gable vents or gable ends from the
safety of a ladder when gables are present.

2.14 Incident Scene Safety

a.

A Safety Officer shall be assigned by Command at all incidents involving a first
alarm assignment or greater and at any incident involving hazardous materials or
special operations.

At any incident involving hazardous materials or special operations, a technical
Safety Officer with the technical certification(s) being used shall be assigned, in
addition to the incident scene Safety Officer.

The Safety Officer has the authority to alter, suspend or terminate any unsafe
practice. The Safety Officer must notify command of action taken.

2.15 Interior Operations

a.

Members operating in IDLH atmospheres or other hazardous areas shall operate
in crews of two or more and shall be in communication with each other through
visual, audible, or physical means or safety guide rope, in order to coordinate
their activities.

Crews operating in the interior of a structure involved in a fire shall wear full
protective clothing and utilize SCBA at all times until Command authorizes a
change.
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3.

e Prior to crews being authorized to remove their SCBA masks, Command
will see that a proper air monitoring test is completed and the following
conditions are meet:

o CO Level below 35 PPM
o Oxygen level above 19.5

0 Free of visible smoke and particles

c. Company Officers shall maintain an ongoing awareness of the location and
condition of all company members. Where assigned as a company, members
shall be responsible to remain under the supervision of their assighed Company
Officer.

d. All interior crews operating in an IDLH atmosphere shall utilize a TIC when
possible. Command will be informed by any crew entering without a TIC.

e. Members of a hose crew shall utilize the hose line as a means to find their way
out of the building with at least one member remaining in contact with the hose
line, while all members maintain communications as defined in 2.15a.

f. Crews operating in the interior of a building or any hazardous area shall have a
minimum of one portable radio per Firefighter.

2.16 Communications

a. All members shall utilize clear text, or plain language while communicating over
the radio.

REFERENCES:

National Incident Management System (NIMS) March 1, 2004; NFPA 1500

79




Maitland Fire Rescue Department

Standard Operating Guidelines
Title: | General Fire Suppression Operations

Section: | Operations - Fire Suppression

SOG #: | 210.01 ‘ Page: ‘ 12 of 14
Effective Date: | August 1, 2008 Revision Date: ‘
Function Completion Report
Primary Search All Clear
Secondary Search Secondary Search Complete
Fire Control Fire located in Quadrant-A

\Water on the fire

Fire contained or Exposure protected

Fire knocked down

Fire out

Ventilation PPV started, Roof vented, Gable vented,
Window vented

Overhaul Overhaul complete

Property Conservation Salvage complete

\Water Supply Sustained water supply established

Tanker hooked up

Tanker shuttle established

Secondary Egress Secondary means of egress established Side-B,
Quadrant-B

Basic Offensive Plan

Take command

Do primary search

First line - fast, aggressive, interior attack

Second line - back-up first/cover internal exposure and react
Pump water

Provide support activities

Quickly evaluate success

NOOA®NE

Many times offensive/defensive conditions are clear cut and Command can quickly develop a
decision that relates to that mode. In other cases, the situation is marginal and Command must

80



Maitland Fire Rescue Department
Standard Operating Guidelines

Title: | General Fire Suppression Operations

Section: | Operations - Fire Suppression

SOG #: | 210.01 ‘ Page: ‘ 13 of 14

Effective Date: | August 1, 2008 Revision Date: ‘

must initiate an offensive interior attack, while setting up defensive positions on the exterior.
The effect of the interior attack must be evaluated and the attack abandoned if necessary.

Mode changes can develop almost instantly or can take an extended time. Command must be
aware and responsive to such mode changes.

Command must consider the most dangerous direction of fire extension particularly as it
affects rescue activities, confinement efforts, and exposure protection. Command must then
allocate resources based upon the fire spread evaluation.

In some cases, the most effective tactical analysis involves an evaluation of what is not burning
rather than what is actually on fire. The unburned portion represents where the fire is going
and should establish the framework for fire control requirements. Offensive fires should be
fought from the interior UNBURNED SIDE. Companies must take special precautions to
prevent “candle moth” syndrome, where the company is drawn to the fire and willing to make a
direct attack from the involved side of the building. This will generally drive the fire, smoke and
heat back into the building, hindering rescue efforts and decreasing survivability of victims.
Damage to the structure is also dramatically increased in these cases. Initial attack efforts
must be directed toward supporting the primary search, if possible the attack line should be
between the victims and the fire to protect avenues of escape.

Determine fire location and extent before starting fire operations, if possible. Avoid operating
fire streams into smoke unless it is utilized for room temperature regulation. Command cannot
lose sight of the very simple and basic fire ground reality that at some point the fire forces must
engage the fire and fight. Command must structure whatever operations are required to put
the WATER ON THE FIRE. The rescue/fire control/exposure problem is solved in the majority of
cases by a fast, strong, well-placed attack.

Effective fire control requires that water be applied directly on the fire or directly into the fire
area. Command must establish an attack plan that overpowers the fire with actual water
application. Where fires involve concealed spaces (attics, ceiling areas, construction voids,
etc.) these areas must be opened and fire streams operated into them. Early identification and
response to concealed space fires can save the structure. Officers who hesitate to open up
because they don’'t want to beat up the building, many times must attempt an hour later to
hold the fire to the neighborhood of origin.

The attack plan must take into consideration the seven sides of a structure: top, bottom, front,
back, both sides and the interior. The plan must concentrate on the most dangerous directions
and avenue of fire extension and provide a means to stop the fire in that direction. The
remaining sides are then considered in order of danger.
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Defensive Operations

Take command

Evaluate fire spread/write off lost property
Identify key tactical positions

Prioritize fire streams

Provide big, well-placed streams

Pump water

Quick determination on addition resources
Surround and drown

N>R WNE

The decision to operate in a defensive mode indicates that the offensive attack strategy has
been abandoned for reasons of personnel safety, and the involved structure has been
conceded as lost (written off).

The announcement of a change to a defensive mode will be made as EMERGENCY TRAFFIC
and all personnel will withdraw from the structure and maintain a safe perimeter.
Communications Center will sound alert tones and repeat the Emergency Traffic message. The
Incident Commander will in addition, designate one unit to operate their air horn device for a
period of approximately 15 seconds with 10 short blasts. Command will then complete a PAR.

Interior lines will be withdrawn (or abandoned if necessary) and repositioned when changing to
a defensive mode. Lines should be backed away to a position, which will protect exposures.
The first priority in a defensive operation is to protect exposures. The second priority may be to
knock down the main body of the fire. This may assist in the protection of exposures but does
not replace it as a first priority.

Master streams are generally the most effective tactic to be employed in defensive operations.
When the exposure is severe and water is limited, the most effective tactic is to put the water
on the exposure, once the exposure coverage is established, attention may be directed to
knocking down the main body of fire and thermal-column cooling. The same principles of large
volume guidelines should be employed.

The completion of bringing the fire under control is reported utilizing a radio report of “FIRE
UNDER CONTROL”. It is the responsibility of Command to transmit this report to dispatch. This
time will be recorded by dispatch. “Fire Under Control” means the forward progress of the fire
has been stopped and the remaining fire can be extinguished with the on-scene resources; it
does not mean the fire is completely out.
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PURPOSE:

To establish a procedure for the handling of a fire incident involving fire and or
significant smoke conditions in High-Rise Structures over seven stories or 75-feet in
height to be handled in the jurisdiction of the Maitland Fire Rescue Department
(MFRD).

Ensure that a strong, direct, and visible command will be established from the onset of
the incident.

Establish an effective organization, defining the activities and responsibilities assigned
to the incident commander and to other individuals operating within the Incident
Command System.

Use the applicable sections of this SOG for fires in Low-Rise Structures between four
and seven stories in height with a high life safety risk.

PROCEDURE:

2.1 Responsibilities of Command:

a. Remove endangered occupants and treat the injured.
b. Stabilize the incident and provide for life safety.

c. Conserve property.

d. Provide for the safety, accountability and welfare of personnel. This prior is
ongoing throughout the incident.

2.2 Immediate Priorities:
a. ldentify the fire floor.

b. Provide for an initial fire attack and search and rescue operations on the fire floor
with at least three Companies.

c. Provide for the life safety of persons in immediate danger.
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d. Evacuate the occupants as necessary.

e. Provide water supply for the initial attack.

f. Establish Lobby and Accountability (Passport) Control.

g. Make a size-up of the fire floor and the floor above.

h. ldentify which stairwell is going to be used as an Attack Stairwell and which stair-
well is going to be used as the Evacuation Stairwell.

i Begin to establish support systems (staging, resources, etc.).

2.3 Unit Assignments:

a. The Incident Commander should realize that considerable smoke or fire in these
structures would require more resources than responding on the initial standard
alarm. When necessary additional alarms or resources should be called as soon
as possible when managing these incidents.

b. The Incident Commander can and should change these assignments at their
discretion based on the dynamics of the incident. Situations may dictate that you
will need all hands up on the fire floors. The basic initial Groups, Divisions or
single unit assignments under Command that need to be made are the Fire Floor
Division, In-building staging area, Fire Control Room, Lobby Division, Entry Control
Point Under Lobby Division, Accountability, RIT Group and FDC functions. More
assignments can be made as resources arrive.

c. Once an Entry Point is established, all units shall enter and exit through the Entry
Point or Remote Entry Points unless an emergency evacuation is announced.
Crews will enter through an entry control point, if established, then go directly to
the person in-charge of the group or division they are assigned.

d. All units will report to Command for their initial assignment prior to entering the
building unless Command directs otherwise.

e. Before the initial crews leave the lobby they should try and determine the fire

location by reports from occupants and information from the Fire Alarm
Enunciator panel. They shall travel two floors below the lowest activated fire
protection device such as smoke detectors, heat detectors, water flow detectors,
etc, to set-up their operation.
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f. Units responding on greater alarms should not request incoming orders, but
instead report their arrival and stage appropriately.

g.  First Arriving Engine: (High-rise Equipment, Fire Phone Set (if available) and TIC)

Establish Command in the Lobby/First Floor area, identify and announce
the Location of Command.

Establish and report the Entry Control Point; gather the building’s master
keys, Fire Phones, guest lists, etc.

The Engineer may be assigned to the Fire Control Room to rapidly report
his or her findings from the enunciator panel(s). The Engineer shall make
periodic updates to command as to the status of the fire protection and
building systems.

Gather size-up information to determine the extent of the incident and
request additional resources if necessary.

Once the transfer of Command is made with the Chief Officer, this crew
may be assigned as the Lobby Division.

Passing of Command: If the First arriving Engine officer decides to
investigate the situation, he/she will announce the passing of command to
the next arriving officer and proceed with those duties outlined below in
place of the second arriving engine.

h.  Second Arriving Engine: (High-rise Equipment, Fire Phone set and TIC)

Report to Command

During a working fire incident, the entire crew should proceed to a point
two floors below the reported fire floor or incident. Crews should review
this floor layout, if it is similar to the reported fire floor. Observe
compartmentalization features, room numbers, standpipe connections,
stairwells, elevators, points of refuge and egress, etc.

Proceed to the fire floor, via the stairwell, and determine the plan of attack

by locating the source of fire and smoke, ldentifying and reporting the
floors affected and quickly checking the floor above the fire.
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e Determine and report the affects of the smoke and fire on the occupants
and what areas or floors will require evacuation.

e Crews should use the internal Fire Phone system (when available) to
establish a communication link with the Fire Control room and relay size-
up information to Command. Phone sets should be the primary means to
communicate between Divisions and/or Groups and Command when
possible.

e When a hose line is deployed, it should be done from the stairwell and
connected to the standpipe system one floor below the fire floor.

e If the first arriving Engine Company passes Command, be prepared to
establish Command on arrival and perform those duties outlined above in
place of the first arriving Engine.

i First Arriving Rescue: (Medical, Fire Phone Set & Forcible Entry Equipment)
e Report to Command
e Establish 2-Out located one floor below the fire floor.

e The rescue crew should review the floor layout one floor below the fire
floor to acquaint themselves with the exits points, hallways, standpipe
connections, etc. Crews should check for and report on any smoke or fire
conditions found.

j. First Arriving Truck: (Forcible Entry, Fire Phone Set, Air Monitoring & TIC)
e Report to Command

e [f the Truck Company arrives ahead of any other officer, they will follow the
appropriate sections of this EOP regarding command as covered in First
Arriving Engine.

e Command should assign the Truck Company crew to either an elevated
means of egress, ventilation or to assist the crews on the fire floor with
forcing doors, search and rescue while checking for fire extension using
the thermal imager.
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K.

Third Arriving Engine: (High-rise Equipment, Fire Phone set, RIT Equipment and

TIC)

Report to Command
Be prepared to assume the first RIT Group.

Join the Rescue crew (2-Out) and establish a RIT, located one floor below
the fire floor if conditions warrant.

Evaluate exits, stairwells, standpipes, means of egress, points of refuge,
etc.

First Arriving Chief Officer:

Assumes Command

Sets up the Command Post (CP) and announces the location on the radio.
The CP should be located in an area not subject to falling debris, inside
the lobby/First floor area or at least 200 feet from the structure. Any
changes in location will be announced on the radio.

Request additional resources according to the needs of the incident.

Determine early on what the evacuation needs are and confirm they are
being managed.

Make sure the following initial benchmarks are being addressed and/or
completed if necessary:

0 Ensure the Immediate Priorities (page one) are being addressed.

0 Ensure adequate resources are available on the fire floor to safely
investigate the problem and stretch an initial hose-line and conduct
search and rescue operations, as required.

0 Provide for the evacuation of the occupants in areas that are being
threatened by smoke or fire.

0 Assign a Safety Officer.

0 Assign a Fire Floor Division during working incidents.
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(0]

(0}

(0}

Rapid Intervention Team RIT Group is established.

The Entry Control Point is established, the location is
communicated to responding crews and dispatch.

The Entry Control Officer is assighed when necessary.

Identify and announce which stairwell is going to be used as the
Attack Stairwell and Evacuation Stairwell.

The Fire Control Room is being monitored.

The Lobby Division is established.

An engine is set-up at the FDC.

The EMS Branch or Division is established if necessary.

Assign in-building staging two floors below the incident, when
necessary. This is a single unit assignment and is the staging area
for the Fire Floor Division, for example: If you have Division-16 the

staging area will be two floors below and referred to as the “14th
floor staging”.

The Ventilation Group, Vent Group is established if necessary.

m.  First Arriving EMS Supervisor:

Report to Command

Be prepared to establish the EMS Branch or Division in the lobby.

n.  Fourth Arriving Engine: (High-rise Equipment and TIC)

Report to Command

Be prepared to hook into the FDC, and check the status of the fire pump.

The Engineer remains at this location and the remaining crew reports to
Command for assignment anticipate being assigned to interior staging
area, or as directed by Command.
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0. Squad: (Air Monitoring Equipment, and TIC,)
e Reportto Command
e Be prepared to report to the Interior staging for the Division Area.
p. Second Arriving Battalion Chief:
e Report to Command and be prepared to assume the fire floor Division.
e The Special Services Units (Squads) may provide Hardwire
Communications between the Command Post, Lobby, and the Fire Floor
Division.
g. Additional Resources can be brought in for:
e Evaluation, treatment & transport of patients
e Evacuation of occupants
e Controlling utilities
e Control of stairwells, Stairwell Groups
e Smoke control / Ventilation
e Additional relief manpower
e Provide auxiliary lighting
e Supplementing the command staff
e Elevated Rescue
2.4 BASIC HIGH RISE Groups or Divisions:
a. Fire Floor Division:

e Use floor number to ID, i.e., Division-10 for the Fire Floor Division on the
10t floor.

e Coordinates the interior attack crews in performing Fire Suppression,
Ventilation, Search and Rescue.
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e When necessary an Entry Control Point may be identified for the fire floor
and relayed to Command. Crews shall report to this Entry Control Officer
prior to going to the actual fire floor.

b. Interior Staging Area:

e This area should be set-up two floors below the fire floor.

e This is a single unit assignment and is the staging area for the Fire Floor
Division, for example: If you have Division-16 the staging area will be two
floors below and referred to as the 14t floor staging.

e The Interior staging area provides a supply of personnel and equipment to
support the firefighting operations and is managed by a single unit

assignment supervised by the Fire Floor Division Manager.

e This area supervisor shall manage the Entry Control Point if one is
established.

c. Medical/Rehab Group:

e Set-up two floors below the incident from the Fire Floor located near the
interior staging area.

e This Group is responsible for monitoring the medical and rehabilitation
needs of the crews operating at the incident.

d. EMS Division or Branch:

e Consider establishing the Division or Branch in the Lobby when the fire is
on the upper floors.

e With incidents involving a large number of victims an EMS Branch should
be established rather than a Division.

e Determine EMS needs and requests additional resources.

e When necessary determine the best location for the Triage, Treatment and
Transport Groups.
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e.

f.

Search and Rescue (SAR) Group:

Command shall determine early on how evacuation should be conducted.
If it is determined that the occupants are safer protected in place, the
occupants shall be told to stay in their rooms until told they can leave by
fire department personnel.

Consider the compartmentalization features designed in High Rise
buildings when evaluating the need for evacuation. Crews need to make
sure smoke and fire doors are closed and not obstructed to maintain
compartmentalization.

Also consider that the fire alarm system will automatically play
prerecorded announcements advising the occupants to evacuate from the
fire floor, one floor above and one floor below the activated fire detection
device.

Assure that the evacuation stairwell has been identified.

Coordinate with the Lobby Division to determine an area of refuge for
these occupants considering a convenient location providing good access
and security for the evacuees.

Make sure the occupants are directed and/or escorted down
uncontaminated stairwells (Evacuation Stairwell). Ideally the farthest from
the fire.

When evacuation is required it is a recommended to move the occupants’
to a location that is a minimum of three floors below the smoke and fire.

When evacuating occupants, evacuate the most severely threatened
occupants first (the fire Floor), the floor above and remaining floors or
areas as necessary.

Fire Control Room: (Single Unit Resource)

Establish a communication link to Command by, radio, runner, telephone,
Nextel, hardwire system, etc.

Determine if the fire pump is operational and its status.
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Monitor the Fire Alarm Enunciator Panels for any indication of smoke
and/or fire. Make periodic updates to command as to the status of the
fire protection and building systems.

Utilize and monitor the Fire phone/Public Address (PA) system.

0 Use the Public Address system to alert the occupants and fire
crews of important messages.

o When an Evacuation Order is given by command; personnel in the
Fire Command Room shall repeat the order over the public address
system if possible.

o0 Assure that when crews operate the fire phone system they do not
leave their phones plugged in when not in use.

o Monitor the Elevator Panels and other building systems in the Fire
Control Room.

Establish a telephone link directly with Orange County Communications.

g. Lobby Division:

Make sure the Fire Control Room is being monitored.

Assure an Entry Point has been established and has been announced.
Assure an Entry Control Point Officer is in place and operational.
Obtain and track master keys and issue Fire Phones to crews.

Obtain multiple copies of a listing of occupants, employees and Special
Needs occupants.

Have the building staff establish a staging area for employees the
business may call in to assist with the incident.

Direct the front desk staff to call individual rooms for evacuation.

Direct law enforcement to secure the perimeter of the structure to control
unauthorized entry and re-entry of people.
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e Relay radio transmissions to Orange County Dispatch and Command when
required.

e Direct crews to the appropriate stairwells or elevators so they can
transverse to their assigned Group or Division.

e Assemble the Manager on Duty (MOD), Security Supervisor, and
Maintenance Engineer for command.

h. Rapid Intervention Team(s) (RIT):

e The RIT shall be located one floor below the fire floor, if conditions
warrant.

e From this vantage point the team(s) shall evaluate exits, stairwells,
standpipes, means of egress, points of refuge, etc.

i Stairwell Group:

e In the event crews cannot use the elevators, a Stairwell Group will have to
be established to move equipment and supplies to the Interior staging
area.

e The Group Supervisor should determine which stairwell would be best
suited for this Group to move equipment quickly and safely.

e Generally this stairwell should have access to the roof if ventilation
becomes necessary.

e Personnel assigned to the stairwell Group should station themselves at
every other floor having their bunker gear and air pack with them.

2.5 ELEVATOR USE
a. General Elevator Use:
e Elevators should only be used after it is determined that there is no smoke
or fire in the elevator lobbies, shafts or elevator mechanical rooms. This

may be difficult for the first due companies to determine.

e The crews shall check the elevator shaft for smoke by looking between the
elevator car and elevator lobby threshold using a hand-light.

93




Maitland Fire Rescue Department
Standard Operating Guidelines

Title: | High Rise Structural Fire Response
Section: | Emergency Operations - Fire Suppression
SOG #: | 210.02 ‘ Page: ‘ 12 of 14
Effective Date: | August 1, 2008 | Revision Date: ‘

When crews are riding elevator cars they shall be wearing their protective
gear and SCBA. They also shall have a radio, Fire Phone, and basic tools,
during active fire operations.

If the officer has any doubts to the serviceability or hazards of the
elevators, use the stairway, do not use the elevator.

b. Elevators with Fire Service (Fireman) Feature:

Engage the Fire Service feature in phase one (Lobby switch) and phase
two (Elevator Car Switch). Both switches must be turned on for the
elevator to operate properly in the Fire Service mode. If you cannot turn
both of these switches on do not use the elevator car.

When the phase one switch is turned on, all the elevator cars in that bank
will go to the first floor and the doors will open, unless the fire is detected
on the first floor. Search all the elevator cars for incapacitated occupants
when cars arrive in the elevator lobby and report to Command which
elevator cars do not return to the lobby.

Test the elevator operation to assure the elevator car is operating properly;
if it is not operating properly do not us that elevator car and then mark it
do not use.

Take the elevator car to the floor two floors below the smoke of the
suspected fire floor.

All occupants in the elevator car shall have all of their protective
equipment on; when the elevator arrives at the destination floor all
occupants are to be breathing off of their SCBA’'s when the doors are
opened.

c. Elevators without the Fire Service (Fireman) Feature:

First arriving units shall not use elevators that do not have the Fire Service
feature.

These elevators should only be used after it is thoroughly investigated and

determined that there is no potential threat of smoke or fire in the elevator
lobbies, shafts or elevator mechanical room.
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2.6 Communications

Crews will report to command or their Division or Group Supervisor, anytime there
is any significant change in their location within the building (change in floors,
major area, etc)

a. Radio Communications:

Two-way radio communications may be difficult inside some high-rise
buildings because of the density of the building’s components.

When available utilize vehicle and portable repeaters as necessary with
company approval.

Crews will have to utilize the talk around channel for communication when
they encounter radio communication problems. This in conjunction with
the internal Fire Phone/Public Address System will allow crews two-way
communication with the Fire Control Room. The person in the Fire Control
Room can then relay the information on the Fire Department Talk Group.

b.  Fire Phone/Public Address System:

Personnel will identify themselves (individual, unit, Group or Division) and
their specific location within the building every time they initiate a
conversation on the fire phone set so the person in the command room
will know where they are and who they are talking with.

The fire phone/public address system is an internal hardwire
communications system that provides crews two-way communication to
the Fire Control Room.

Use the Public Address system to alert the occupants and fire crews of
important messages.

Fire crews can be alerted over the public address system to contact the
fire control room using their fire phone handset.

When an evacuation order is given by command, personnel in the Fire

Command Room shall repeat the order over the public address system, if
possible.
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Assure that when crews operate the fire phone system they do not leave
their phones plugged in when not in use.

Use runners to send messages between points when necessary.

2.7 SEARCH MARKINGS:

a. Markings:

Lieutenants and/or Division or Group Supervisors should use discretion
when deciding to mark doors.

When crews are assigned to search rooms or areas of buildings, the crews
should mark all the doors or entryways that lead into the rooms or areas
that have been searched.

When a crew prepares to enter a room for the primary search, they should
make a diagonal line on the door or entryway with the unit designation.

When units discover this single diagonal line with a unit designation they
will know that a primary search is being conducted in that area and which
unit is doing the search.

These lines should be at least eighteen inches long and made with a
lumber crayon. These marking should be made in the middle of the door
or entryway.

E-45 / (This indicates Engine-45 is conducting a primary search.)
Once the primary search is completed the crew should make another
diagonal line completing the “X”. This will indicate that a primary search
has been completed for that room.

E-45 X (Indicates Engine-45 has completed the primary search.)

When the crew completes the secondary search, they will place their unit
designation below the crew that did the primary search.

Q-47 (Quint - 47 completed the secondary search)
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1. PURPOSE:

To provide specific tactical level procedures for the extinguishment of vehicle fires.

2. PROCEDURE:

a. Several important considerations need to be addressed when crews are faced with
fighting active fire involving automobiles. These fires can be very unpredictable and
are often considered mundane by the experienced firefighter. It is easy to fail to
consider the potential dangers and challenges related to vehicle fires. This
guideline serves only to remind all personnel of some of the common hazards and
safety practices associated with vehicle fires. The Company Officer should realize
that all fire situations pose specific challenges. Vehicle fires are often fought in high
traffic situations where firefighters are exposed to the dangers of other motor
vehicles around the scene The IC should consider the safety of their personnel
paramount to the flow of traffic in the area. The IC should work with the Police to
return traffic to normal as quickly as possible but never at the expense of creating
an unsafe working environment.

b. Vehicles are rolling hazardous material containers. Every vehicle on the road
contains an amount of gasoline along with motor oil. In addition, vehicles today are
storage lockers for people’s unwanted chemicals. Containers of every unknown
product could be loaded in the vehicle, which is now on fire.

c. Company Officers should be aware that when weighing the risk verses gain in
fighting a vehicle fire, that most vehicles built in the last twenty years contain
sensitive electrical components which if destroyed would render it a total loss.
Therefore, attempts should be made to contain the fire to the area of origin while
keeping risk to firefighters low. Aggressive attempts should be made to control fire
exposures and damage to unburned areas of the car.

3. SAFETY NOTE:
While vehicle fires mostly occur outdoors, their products of combustion create a very

hazardous environment for firefighters. Therefore, all firefighting including those involving
vehicles SHALL BE PERFORMED IN FULL PROCTIVE CLOTHING INCLUDING SCBA.
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Apparatus placement at vehicle fires is also critical. Engine companies sho