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Departmental SummaryDepartmental Summary  
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Expenditures by Category Actual 05 Estimated 06 Budget 07 Plan 08 Plan 09

Personal Services 19,967            19,562            21,635             22,500            22,725            
Operating Expenses 18,044            28,150            28,410             28,673            28,937            
Capital Outlay -                     -                     -                      -                     -                     
Contributions -                     -                     50,000             -                     -                     

Total 38,011            47,712            100,045           51,173            51,662            

No. of Positions
Full-time 0 0 0 0 0
Part-time 5 5 5 5 5
Seasonal 0 0 0 0 0

Total No. of Positions 5 5 5 5 5
No. FTE's 2.5 2.5 2.5 2.5 2.5
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CITY MANAGER 
 

MISSION STATEMENT: The mission of the City Manager's office is to provide leadership and administration to the City's staff in order to achieve the 
goals and objectives of the City Council, so they can meet or exceed the needs and desires of its citizens (customers). 
 
 

DEPARTMENTAL SUMMARYDEPARTMENTAL SUMMARY  
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Expenditures by Category Actual 05 Estimated 06 Budget 07 Plan 08 Plan 09

Personal Services 347,312          377,151          404,087           424,400          430,056          
Operating Expenses 696,881          492,010          487,009           528,331          542,685          
Capital Outlay 8,962              85,000            20,400             161,440          150,000          
Contributions -                     -                     -                      -                     -                     

Total 1,053,155        954,161          911,496           1,114,171        1,122,741        

No. of Positions
Full-time 3 3 3 3 3
Part-time 0 0 0 0 0
Seasonal 0 0 0 0 0

Total No. of Positions 3 3 3 3 3
No. of FTE's 3.0 3.0 3.0 3.0 3.0
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Department:  City Manager              Program:  City Manager 

FY 07 Program Highlights and Issues 
 

• Continued focus on development of CRA including Downtown Maitland  
• Moving forward with Town Square, including construction of New Public Safety Building & City Hall    

Program Resources 
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Expenditures by Category Actual 05 Estimated 06 Budget 07 Plan 08 Plan 09

Personal Services 347,312        377,151          404,087          424,400        430,056        
Operating Expenses 696,881        492,010          487,009          528,331        542,685        
Capital Outlay 8,962            85,000            20,400            161,440        150,000        
Contributions/Contigency -                    -                      -                      -                    -                    

Total 1,053,155     954,161          911,496          1,114,171     1,122,741     

No. of Positions
Full-time 3 3 3 3 3
Part-time 0 0 0 0 0
Seasonal 0 0 0 0 0

Total No. of Positions 3 3 3 3 3
No. of FTE's 3.0 3.0 3.0 3.0 3.0
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CITY CLERK 
 

MISSION STATEMENT: The mission of the City Clerk's office is to maintain the City's current and historical records for elected officials, City 
employees, users and recipients of City services, business owners and civic leaders, and other organizations and individuals, to ensure accurate 
preservation and dissemination of information in compliance with Florida Statutes and the Maitland Code of Ordinances. 
 

DEPARTMENTAL SUMMARY 

 

 6-9 

Expenditures by Category Actual 05 Estimated 06 Budget 07 Plan 08 Plan 09

Personal Services 127,254          132,324          141,172           147,255          149,601          
Operating Expenses 7,237              12,940            18,500             19,125            19,250            
Capital Outlay -                     -                     -                      -                     -                     

Total 134,491          145,264          159,672           166,380          168,851          

No. of Positions
Full-time 1 2 2 2 2
Part-time 1 0 0 0 0
Seasonal 0 0 0 0 0

Total No. of Positions 2 2 2 2 2
No. of FTE's 1.5 2.0 2.0 2.0 2.0
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Department:  City Clerk                             Program:  City Clerk 

FY 07 Program Highlights and Issues 
 

•  A General Municipal Election will be held on March 13th, 2007, to fill City Council Seats #1 and #3.  
•       Continued preservation, retention, and reorganization of the city’s historical data. 

Program Resources 
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Expenditures by Category Actual 05 Estimated 06 Budget 07 Plan 08 Plan 09

Personal Services 127,254        132,324          141,172          147,255        149,601        
Operating Expenses 7,237            12,940            18,500            19,125          19,250          
Capital Outlay -                    -                      -                      -                    -                    

Total 134,491        145,264          159,672          166,380        168,851        

No. of Positions
Full-time 1 2 2 2 2
Part-time 1 0 0 0 0
Seasonal 0 0 0 0 0

Total No. of Positions 2 2 2 2 2
No. of FTE's 1.5 2.0 2.0 2.0 2.0
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